








General Fund
Executive Summary 

As of August 31, 2008

Revenues

Property Taxes 456,457,388 4,227,947 3,907,171 (320,776)

Vehicle License Taxes 137,859,289 26,071,938 26,564,320 492,382

Sales Taxes 459,033,619 78,645,052 74,369,456 (4,275,596)

Intergovernmental 12,968,892 311,946 139,168 (172,778)

Interest 12,000,000 - - -

Miscellaneous 78,967,517 11,815,914 11,971,609 155,695

Transfers In 11,246,745 3,442,080 3,442,078 (2)

Total Revenues 1,168,533,450 124,514,877 120,393,802 (4,121,075)

Revised FY
Budget YTD Budget YTD Actual Variance

Expenditures

Personnel Services 467,596,234 78,020,420 76,989,682 1,030,738

Supplies 13,789,654 3,135,880 2,111,911 1,023,969

Services 339,002,613 45,215,662 16,467,441 28,748,221

Intergovernmental Payments 229,517,906 38,230,004 31,021,351 7,208,653

Debt Service 9,643,704 1,548,010 2,648,842 (1,100,832)

Capital Outlay 4,194,507 687,246 20,997 666,249

Transfers Out 379,416,476 209,747,160 210,210,530 (463,370)

Total Expenditures 1,443,161,094 376,584,382 339,470,754 37,113,628

Excess (Deficiency) of Revenues

Over Expenditures (274,627,644) (252,069,505) (219,076,952) 32,992,553

Beginning Fund Balance 485,477,495 485,477,495 506,815,801 (1) 21,338,306

     Revenues 1,168,533,450 124,514,877 120,393,802 (4,121,075)

    Expenditures 1,443,161,094 376,584,382 339,470,754 37,113,628

Fund Balance with Designations 210,849,851 233,407,990 287,738,849 54,330,859

    Fund Balance Designations (2) 210,849,851 210,849,851 210,849,851 -

Undesignated Ending Fund Balance - 22,558,139 76,888,998 54,330,859

1.  Unaudited Beginning Fund Balance

2.  Fund Balance Designations:

Budget Stabilization:

Cash Flow/Property Tax   58,000,000

Reserve 118,549,851

Benefits Self-Funding Reserve 34,300,000

     Total: 210,849,851
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General Fund

As of August 31, 2008

Expenditures Summary

Expenditures (390, 470) Revised FY
Budget

YTD Budget YTD Actual Variance

Personnel Services 9,692,246 13,743 165,087 (151,344)

Supplies 33,320 4,108 3,766 342

Services 259,771,176 33,652,722 7,166,103 26,486,619

Intergovernmental Payments 229,375,856 38,206,998 31,021,241 7,185,757

Debt Service 133,500 22,246 1,187,805 (1,165,559)

Capital Outlay 4,028,900 686,484 (43) 686,527

Transfers Out 379,305,169 209,728,606 210,199,476 (470,870)
Total Uses GF (390, 470) 882,340,167 282,314,907 249,743,435 32,571,472

Expenditures
(Excluding 390, 470)

Personnel Services 457,903,988 78,006,677 76,824,596 1,182,081

Supplies 13,756,334 3,131,772 2,108,145 1,023,627

Services 79,231,437 11,562,940 9,301,338 2,261,602

Intergovernmental Payments 142,050 23,006 109 22,897

Debt Service 9,510,204 1,525,764 1,461,037 64,727

Capital Outlay 165,607 762 21,040 (20,278)

Transfers Out 111,307 18,554 11,054 7,500

Total GF Expenditures 560,820,927 94,269,475 89,727,319 4,542,156
  Excluding 390, 470

Total General Fund (Uses) 1,443,161,094 376,584,382 339,470,754 37,113,628



General Fund

As of August 31, 2008

Category Detailed by Agency

Expenditures

General Government
ASSESSOR F100                 24,923,302 4,257,879 3,978,766 279,113 6.56 %
BOARD OF SUPERVISORS D1 F100  372,646 64,440 60,240 4,200 6.52 %
BOARD OF SUPERVISORS D2 F100  372,649 65,489 60,268 5,221 7.97 %
BOARD OF SUPERVISORS D3 F100  372,649 59,347 55,711 3,636 6.13 %
BOARD OF SUPERVISORS D4 F100  372,648 57,746 55,843 1,903 3.29 %
BOARD OF SUPERVISORS D5 F100  372,643 68,004 62,276 5,728 8.42 %
CALL CENTER F100              1,628,190 273,141 267,437 5,704 2.09 %
CLERK OF THE BOARD F100       716,421 120,712 121,386 (674) -0.56 %
COMMUNICATIONS F100           932,091 188,676 113,905 74,771 39.63 %
COUNTY MANAGER F100           1,429,968 244,366 232,639 11,727 4.80 %
ELECTIONS F100                20,096,904 2,743,182 2,138,581 604,601 22.04 %
ENTERPRISE TECHNOLOGY F100    10,785,417 2,704,255 2,074,056 630,199 23.30 %
FACILITIES MANAGEMENT F100    12,908,663 2,191,731 2,092,125 99,606 4.54 %
FINANCE F100                  3,787,037 633,066 630,542 2,524 0.40 %
INTERNAL AUDIT F100           1,843,786 312,024 296,066 15,958 5.11 %
MANAGEMENT & BUDGET F100      3,746,301 628,534 595,218 33,316 5.30 %
MATERIALS MANAGEMENT F100     2,029,600 345,337 318,780 26,557 7.69 %
RECORDER F100                 2,279,710 360,358 369,954 (9,596) -2.66 %
RESEARCH & REPORTING F100     327,743 71,761 63,826 7,935 11.06 %
TREASURER F100                3,396,965 699,430 809,194 (109,764) -15.69 %
WORKFORCE MGMT AND DEV F100   6,145,531 1,050,949 725,459 325,490 30.97 %

Subtotal 98,840,864 17,140,427 15,122,272 2,018,155 11.77 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Public Safety
CLERK OF SUPERIOR COURT F100  32,343,816 5,647,161 5,162,290 484,871 8.59 %
CONSTABLES F100               2,361,217 385,902 390,271 (4,369) -1.13 %
CORRECTIONAL HEALTH F100      3,581,457 601,223 507,774 93,449 15.54 %
COUNTY ATTORNEY CIVIL F100    15,915,927 2,667,377 1,607,480 1,059,897 39.74 %
COUNTY ATTORNEY F100          62,837,039 10,659,748 10,658,899 849 0.01 %
EMERGENCY MANAGEMENT F100     234,996 34,266 33,671 595 1.73 %
INDIGENT REPRESENTATION * 75,878,995 11,501,922 12,241,159 (739,237) -6.43 %
JUDICIAL BRANCH * 148,550,793 25,132,224 24,237,440 894,784 3.56 %
JUSTICE COURTS F100           14,115,672 2,344,271 2,433,789 (89,518) -3.82 %
JUSTICE SYSTEM PLANNING F100  542,057 90,909 65,970 24,939 27.43 %
MEDICAL EXAMINER F100         7,738,016 1,314,687 1,242,190 72,497 5.51 %
PUBLIC FIDUCIARY F100         2,612,944 441,564 393,339 48,225 10.92 %
SHERIFF F100                  72,529,713 12,430,908 12,123,429 307,479 2.47 %

Subtotal 439,242,642 73,252,162 71,097,701 2,154,461 2.94 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Health, Welfare and Sanitation
ANIMAL CARE & CONTROL F100    322,919 53,819 53,819 - 0.00 %
ENVIRONMENTAL SERVICES F100   3,687,644 679,890 660,108 19,782 2.91 %
HUMAN SERVICES F100           2,517,013 419,506 280,866 138,640 33.05 %
PUBLIC HEALTH F100            12,462,708 2,089,146 1,919,050 170,096 8.14 %

Subtotal 18,990,284 3,242,361 2,913,843 328,518 10.13 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Culture and Recreation
PARKS & RECREATION F100       1,426,304 245,601 216,660 28,941 11.78 %

Subtotal 1,426,304 245,601 216,660 28,941 11.78 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Education
SUPERINTENDENT OF SCHOOLS F100 2,320,833 388,924 376,843 12,081 3.11 %

Subtotal 2,320,833 388,924 376,843 12,081 3.11 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Other Gov Fund
HEALTH CARE PROGRAMS F100     234,768,067 38,193,982 31,203,018 6,990,964 58.08 %
NON-DEPARTMENTAL F100         647,572,100 244,120,925 218,540,417 25,580,508 9.42 %

Subtotal 882,340,167 282,314,907 249,743,435 32,571,472 15.42 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Total Expenditures 1,443,161,094 376,584,382 339,470,754 37,113,628 12.95 %



General Fund

As of August 31, 2008

Agency Detail of Grouped Appropriations

Expenditures

Indigent Representation
JUVENILE DEFENDER F100        3,654,409 616,133 658,145 (42,012) -6.82 %
LEGAL ADVOCATE F100           9,529,764 1,543,881 1,426,872 117,009 7.58 %
LEGAL DEFENDER F100           10,511,194 1,670,398 1,613,685 56,713 3.40 %
PUBLIC DEFENDER F100          36,768,742 6,177,079 6,064,195 112,884 1.83 %
PUBLIC DEFENSE SERVICES F100  15,414,886 1,494,431 2,478,262 (983,831) -65.83 %

Subtotal 75,878,995 11,501,922 12,241,159 (739,237) -6.43 %

Revised Budget YTD Budget YTD Actual Variance % of Variance

Judicial Branch
ADULT PROBATION F100          60,982,903 10,270,446 10,180,578 89,868 0.88 %
JUVENILE PROBATION F100       17,220,629 2,913,689 2,644,532 269,157 9.24 %
SUPERIOR COURTS F100 70,347,261 11,948,089 11,412,329 535,760 4.48 %

Subtotal 148,550,793 25,132,224 24,237,440 894,784 3.56 %

Revised Budget YTD Budget YTD Actual Variance % of Variance



Detention Fund
Executive Summary 

As of August 31, 2008

Revenues

Sales Taxes 138,206,968 23,933,177 22,141,879 (1,791,298)
Interest 6,335,889 - - -
Miscellaneous 27,246,500 4,541,084 5,904,794 1,363,710
Transfers In 197,452,665 28,346,972 28,346,972 -

Total Revenues 369,242,022 56,821,233 56,393,645 (427,588)

Revised FY
Budget YTD Budget YTD Actual Variance

Expenditures

Personnel Services 226,435,237 37,484,268 37,229,391 254,877
Supplies 15,092,161 3,156,788 2,122,398 1,034,390
Services 181,508,290 10,806,187 5,877,644 4,928,543
Debt Service 1,716,146 297,059 259,019 38,040
Capital Outlay 518,333 112,989 57,042 55,947
Transfers Out 951,000 951,000 951,000 -

Total Expenditures 426,221,167 52,808,291 46,496,494 6,311,797

Excess (Deficiency) of Revenues

Over Expenditures (56,979,145) 4,012,942 9,897,151 5,884,209

Beginning Fund Balance 141,979,145 141,979,145 155,767,892 (1) 13,788,747
     Revenues 369,242,022 56,821,233 56,393,645 (427,588)

    Expenditures 426,221,167 52,808,291 46,496,494 6,311,797

Fund Balance with Designations 85,000,000 145,992,087 165,665,043 19,672,956

    Fund Balance Designations (2) 85,000,000 85,000,000 85,000,000 -

Undesignated Ending Fund Balance - 60,992,087 80,665,043 19,672,956

1.  Unaudited Beginning Fund Balance

2.  Fund Balance Designations:

Budget Stabilization 50,000,000

Future Capital Projects 35,000,000

     Total: 85,000,000



Detention Fund

As of August 31, 2008

Executive Summary 

Revenues
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Detention Fund

As of August 31, 2008

Category Detailed by Agency

Revenues

Agency Revised Budget YTD Budget YTD Actual Variance % of Variance

262 - CORRECTIONAL HEALTH F255      6,500 1,084 450 (634) (58.45)%

472 - NON-DEPARTMENTAL F255         341,995,522 52,280,149 50,488,851 (1,791,298) 48.17%

507 - SHERIFF F255                  27,240,000 4,540,000 5,904,344 1,364,344 30.05%

369,242,022 56,821,233 56,393,645 (427,588) 46.73%

Expenditures
Agency Revised Budget YTD Budget YTD Actual Variance % of Variance

262 - CORRECTIONAL HEALTH F255      49,229,949 8,236,687 8,368,864 (132,177) (1.60)%

276 - JUVENILE PROBATION F255       35,714,330 6,002,101 5,393,103 608,998 10.15%

420 - JUSTICE SYSTEM PLANNING F100  1,695,804 524,529 227,966 296,563 56.54%

472 - NON-DEPARTMENTAL F255         150,966,653 5,967,971 2,097,035 3,870,936 64.86%

507 - SHERIFF F255                  185,870,904 31,617,581 30,026,970 1,590,611 5.03%

701 - FACILITIES MANAGEMENT F255    2,743,527 459,422 382,556 76,866 16.73%

426,221,167 52,808,291 46,496,494 6,311,797 11.95%
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