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Note on Formatting 

The U.S. Department of Housing and Urban Development (HUD) requires recipients of HOME Investment Partnerships (HOME), Community Development Block Grant 
(CDBG), and Emergency Solutions Grant (ESG) funding to submit the Consolidated Annual Performance and Evaluation Report (CAPER) electronically, using an 
automated tool in a template prescribed by HUD. The following report is the downloaded version of that electronic template. 
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Executive Summary  

Maricopa County is pleased to present this summary of accomplishments during the PY2017 year. This 

Consolidated Annual Performance and Evaluation Report (CAPER) covers the period from July 1, 2017 to 

June 30, 2018 and year three of the 5-year Consolidated Plan covering FY2015-2020.  The Consolidated 

tƭŀƴ ŀƴŘ !ƴƴǳŀƭ !Ŏǘƛƻƴ tƭŀƴǎ ǊŜǇǊŜǎŜƴǘ ǘƘŜ aŀǊƛŎƻǇŀ Iha9 /ƻƴǎƻǊǘƛǳƳ ŀƴŘ ¦Ǌōŀƴ /ƻǳƴǘȅΩǎ Ǿƛǎƛƻƴ ŦƻǊ 

addressing affordable housing, community development, infrastructure improvements, and homeless 

needs through regional collaboration. This report reflects the accomplishments made in meeting strategic 

goals and objectives as outlined in the Consolidated Plan and summarizes progress made toward the goals 

identified in the 2017 Annual Action Plan. 

Background 

Maricopa County Human Services Department assists low-income communities through the distribution 

of the Community Development Block Grant (CDBG), Home Investment Partnerships Program 

(HOME), and Emergency Solutions Grants (ESG) programs. The U.S. Department of Housing and Urban 

Development (HUD) annually determines the allocation amounts for these programs. In order to receive 

grant funds, Maricopa County must submit a five-year Consolidated Plan and an Annual Action Plan to 

HUD for approval. At the end of each program year, Maricopa County must submit a CAPER.  

Maricopa County is the lead agency for the Maricopa HOME Consortium, a cooperative entity that 

receives funds on behalf of all its members. The Maricopa HOME Consortium is comprised of a wide 

variety of units of local governments with diverse housing and community development needs. The 

members of the HOME Consortium are Avondale, Chandler, Gilbert, Glendale, Peoria, Scottsdale, Surprise, 

Tempe and the Maricopa Urban County. Maricopa County is an entitlement designated Urban County for 

CDBG and ESG funds.  The Maricopa Urban County in PY2017 included Buckeye, El Mirage, Gila Bend, 

Goodyear, Guadalupe, Litchfield Park, Queen Creek, Tolleson, Wickenburg, Youngtown and areas of 

unincorporated Maricopa County.
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CR-05 - Goals and Outcomes 
Progress the jurisdiction has made in carrying out its strategic plan and its action plan.  
91.520(a)  
Maricopa County and the HOME Consortium made significant progress toward meeting its 5-year housing 

and community development goals through strategies employed during PY2017. Below is a detailed 

description of key projects Maricopa County is undertaking, and a table that outlines the progress made 

this program year and during the first three years of the 5-year plan. All activities benefit low and 

moderate-income persons. In the summary table, HOME accomplishments are reported only if they met 

the definition of Completed in IDIS or in instances where TBRA was provided to low income persons during 

the program year. 

Maricopa County HOME Project Status: 

Maricopa County Home Improvement Program (MCHIP) - Maricopa County continued its Home 

Improvement Programs providing minor home repairs and major home rehabilitation within cities and 

towns in the Urban County area. The Maricopa County Home Improvement Program assisted 6 

homeowners with emergency repair services and rehabilitation with CDBG funds and provided moderate 

to major housing rehabilitation for 4 households with HOME funds in the Urban County. 

Housing Authority of Maricopa County ς Father Fidelis Project - The Maricopa Urban County has 

executed an agreement with the Housing Authority of Maricopa County (HAMC) to fund rehabilitation of 

a forty-eight (48) unit, duplex housing cluster, known as Father Fidelis Kuban in Guadalupe, Arizona. The 

project is part ƻŦ ǘƘŜ I!a/Ωǎ wŜƴǘŀƭ !ǎǎƛǎǘŀƴŎŜ 5ŜƳƻƴǎǘǊŀǘƛƻƴ (RAD) program. The rehabilitation will 

include significant upgrades on all 48 housing units. The County will be the first lien holder and will create 

20 floating HOME units. The term of the loan is for 17 years at 2% interest. Project completion is expected 

in early 2019. 

River at Eastline Village - River at Eastline Village will be a 56 unit mixed-use affordable housing 

community located at 2102 E. Apache Blvd. in Tempe, AZ, utilizing LIHTC funding. The units will be targeted 

to working families earning at or below 60% of AMI, with a preference for Veterans. All 56 units will be 

supported with Project Based Vouchers provided by HAMC through a RAD conversion. The rental 

assistance will be available for a minimum of twenty (20) years and will be administered by HAMC. The 

property will include green building principles and 100% of the units will be accessible for the people with 

physical disabilities. A development agreement has been executed to provide loan assistance for 

construction.  The project is in the bidding phase.  Project completion is estimated to be fall 2019. 

Tenant Based Rental Assistance (TBRA) Program - The County has programmed HOME funds for a TBRA 

program administered by the Housing Authority of Maricopa County (HAMC) for twenty (20) homeless 

justice-engaged households. Social services will be an integral part of the program, however the services 

ŀǊŜ ǾƻƭǳƴǘŀǊȅΦ ¢Ƙƛǎ ǇǊƻƎǊŀƳΩǎ Ǝƻŀƭ ƛǎ ǘƻ ōƻǘƘ ǊŜŘǳŎŜ ǊŜŎƛŘƛǾƛǎƳ ŀƴŘ ǘƘŜ ƴǳƳōŜǊ ƻŦ ǇŜƻǇƭŜ ŜȄǇŜǊƛŜƴŎƛƴƎ 

homelessness in our community.  The County and HAMC have executed a contract, and prospective clients 

are currently seeking qualified housing. 
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Urban County CDBG Project Status: 

Gila Bend Community Center ς 2016: The 1,400 s.f. expansion of the Gila bend Community Center is 

nearly complete.  The expansion included a new commercial kitchen, new restrooms and showers, an 

expanded dining area, and a new air conditioning system. The grand re-opening was held on August 17, 

нлмуΦ aŀƴȅ ǇŜƻǇƭŜ ŦǊƻƳ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ŀƴŘ ƭƻŎŀƭ ƎƻǾŜǊƴƳŜƴǘǎ ƧƻƛƴŜŘ ǘƻƎŜǘƘŜǊ ǘƻ ŎŜƭŜōǊŀǘŜ Dƛƭŀ .ŜƴŘΩǎ 

accomplishment. It is expected that final closeout items will occur in program year 2018. 

Goodyear Waterline ς 2016: Project design is complete. The bid process has begun and is expected to be 

complete in September of 2018. The construction work is expected to begin on October 15, 2018 and last 

no more than 30 days. It is expected that final closeout items will occur in program year 2018. 

Guadalupe Repavement ς 2016: The project is complete. The Town of Guadalupe reconstructed two 

streets named Calle Tomi S. and Calle Mexico E., respectively. The reconstructed streets will provide a 

safer and healthier environment for the residents of Guadalupe.  

Buckeye Sewer ς 2015:  Construction has been complete. It is expected that final closeout items will occur 

in program year 2018. 

Maricopa County Home Improvement Program MCHIP ς 2016 & 2017: The emergency and minor home 

repair program assisted owner-occupied County residents with minor to moderate home repairs such as 

roof repair / replacement, plumbing and electrical repairs, heating and A/C repair or replacement, kitchen 

and bathroom rehabilitation, and accessibility/ mobility improvements. The program primarily used 2016 

and 2017 funding to assist clients during the program year.  The program will continue in 2018. 

Wickenburg Waterline ς 2016: The project is complete. The improvements included 1,200 linear feet of 

new waterlines and 3,320 square feet of new concrete sidewalks. 

Youngtown Street Lighting ς 2016: The project design is complete. The Town is working with Arizona 

Public Service, the street lighting provider in Youngtown, to complete installation of the new lights. It is 

expected that final closeout items will occur in program year 2018. 

Buckeye Waterline Replacement ς 2017: ¢ƘŜ ŘŜǎƛƎƴ ŦƻǊ ǘƘŜ ǊŜŘŜǾŜƭƻǇƳŜƴǘ ƻŦ .ǳŎƪŜȅŜΩǎ ƘƛǎǘƻǊƛŎ 

downtown waterline is 90% complete. The construction bid process is scheduled to begin in program 

year 2018. The construction process is scheduled to last for three months. It is expected that final 

closeout items will occur in program year 2018. 

El Mirage Fire Truck ς 2017: The project is complete. The City of El Mirage purchased a new fire truck 

and various accessories.  The new firetruck and accessories improved public safety by improving the 

ŜŦŦŜŎǘƛǾŜƴŜǎǎ ƻŦ 9ƭ aƛǊŀƎŜΩǎ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘΦ 

Wickenburg Waterline ς 2017: The project is complete. WickŜƴōǳǊƎ ǊŜǇƭŀŎŜŘ ŀƎƛƴƎ ŀƴŘ ǳƴŘŜǊǎƛȊŜŘ сέ 

ǿŀǘŜǊƭƛƴŜǎ ǿƛǘƘ ƴŜǿ уέ ǿŀǘŜǊƭƛƴŜǎΦ  

Youngtown Sidewalks ς 2017: The project will install new sidewalks throughout the Town of 

Youngtown.  The Town is 57% low and moderate income. 
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 
explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 
Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual 
ƻǳǘŎƻƳŜǎκƻǳǘǇǳǘǎΣ ŀƴŘ ǇŜǊŎŜƴǘŀƎŜ ŎƻƳǇƭŜǘŜŘ ŦƻǊ ŜŀŎƘ ƻŦ ǘƘŜ ƎǊŀƴǘŜŜΩǎ ǇǊƻƎǊŀƳ ȅŜŀǊ ƎƻŀƭǎΦ 
 

 

Goal Category Source  Indicator Unit of 
Measure 

Expected 
ς 
Strategic 
Plan 

Actual ς 
Strategic 
Plan 

Percent 
Complete 

Expected 
ς 
Program 
Year 

Actual ς 
Program 
Year 

Percent 
Complete 

Expand Affordable Housing 
Affordable 

Housing 
HOME 

Rental units 

rehabilitated 

Household 

Housing 

Unit 

25 38 
    

152.00% 
3 6 

       

200.00% 

Expand Affordable Housing 
Affordable 

Housing 
HOME 

Homeowner 

Housing 

Added 

Household 

Housing 

Unit 

65 38 
        

58.46% 
12 21 

       

175.00% 

Expand Affordable Housing 
Affordable 

Housing 
HOME 

Direct 

Financial 

Assistance to 

Homebuyers 

Households 

Assisted 
70 24 

        

34.29% 
19 10 

        

52.63% 

Expand Affordable Housing 
Affordable 

Housing 
HOME 

Tenant-based 

rental 

assistance / 

Rapid 

Rehousing 

Households 

Assisted 
0 59  0% 80 43 

        

53.75% 

Homeless Shelter Operations 

Support 
Homeless ESG 

Homeless 

Person 

Overnight 

Shelter 

Persons 

Assisted 
15000 4882 

        

32.55% 
1287 911 

        

70.78% 
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Owner Occupied Housing 

Rehabilitation 

Affordable 

Housing 

CDBG 

/ 

HOME 

Homeowner 

Housing 

Rehabilitated 

Household 

Housing 

Unit 

150 73 
        

48.67% 
18 23 

       

127.78% 

Rapid Re-Housing Support Homeless ESG 

Tenant-based 

rental 

assistance / 

Rapid 

Rehousing 

Households 

Assisted 
45 208 

       

462.22% 
55 74 

       

134.55% 

UC Economic Development 

Support 

Non-Housing 

Community 

Development 

CDBG 
Businesses 

assisted 

Businesses 

Assisted 
3 0   0.00%  N/A N/A  N/A  

UC Public Facilities Support 

Non-Housing 

Community 

Development 

CDBG 

Public Facility 

or 

Infrastructure 

Activities 

other than 

Low/Moderate 

Income 

Housing 

Benefit 

Persons 

Assisted 
600 22030 

     

3,671.67% 
17,176  17,176  100% 

UC Public 

Improvements/Infrastructure 

Support 

Non-Housing 

Community 

Development 

CDBG 

Public Facility 

or 

Infrastructure 

Activities 

other than 

Low/Moderate 

Income 

Housing 

Benefit 

Persons 

Assisted 
4950 4591 

        

92.75% 
2732 731 

        

26.76% 
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UC Public Services Support 

Homeless 

Non-Housing 

Community 

Development 

CDBG 

Public service 

activities other 

than 

Low/Moderate 

Income 

Housing 

Benefit 

Persons 

Assisted 
300 4100 

     

1,366.67% 
1467 1291 

        

88.00% 

UC 

Redevelopment/Revitalization 

Support 

Non-Housing 

Community 

Development 

CDBG 
Businesses 

assisted 

Businesses 

Assisted 
1 0 

         

0.00% 
 N/A N/A  N/A  

UC 

Redevelopment/Revitalization 

Support 

Non-Housing 

Community 

Development 

CDBG 
Buildings 

Demolished 
Buildings 1 0 

         

0.00% 
 N/A N/A  N/A  

Table 1 - Accomplishments ς Program Year & Strategic Plan to Date 

 
 
 

!ǎǎŜǎǎ Ƙƻǿ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǳǎŜ ƻŦ ŦǳƴŘǎΣ ǇŀǊǘƛŎǳƭŀǊƭȅ /5.DΣ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ǎǇŜŎƛŦƛŎ ƻōƧŜŎǘƛǾŜǎ ƛŘŜƴǘƛŦƛŜŘ ƛƴ the plan, 

giving special attention to the highest priority activities identified. 

Projects funded in 2017-18 and in prior years addressed only goals listed as high priority in the 2015-2020 Consolidated Plan. During the third year 

of the 5 year plan, 77.8% of the high priority projects identified in the Con Plan were addressed. The accomplishments included in Table 1 continue 

to be on track ǘƻ ƳŜŜǘ ǘƘŜ tƭŀƴΩǎ ǇǊƛƻǊƛǘƛŜǎ ŀƴŘ ƻōƧŜŎǘƛǾŜǎΣ ǿƛǘƘ ŀƴ ŀǾŜǊŀƎŜ ŀƴƴǳŀƭ ŎƻƳǇƭŜǘƛƻƴ ǊŀǘŜ ŦƻǊ ǘƘŜ ǇǊƻƎǊŀƳ ȅŜŀǊ of 102.93%. In the first 

three years, the five-year goal for public services support has a completion rate of 1,366.37%. Table 1 accomplishments include accomplishments 

by projects funded prior to 2017-18. 

Please refer to the Appendix to review additional Consortium member contributions to this section.
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CR-10 - Racial and Ethnic Composition of Families A ssisted 
Describe the families assisted (including the racial and ethnic status of families assisted). 

91.520(a)  

 

 CDBG HOME ESG 

White 733 64 521 

Black or African American 389 20 277 

Asian 13 4 10 

American Indian or Alaskan Native 81 5 59 

Native Hawaiian or Other Pacific Islander 8 0 9 

Total 1,291 97 911 

Hispanic 209 68 221 

Not Hispanic 717 29 683 

Table 2 ς Table of assistance to racial and ethnic populations by source of funds  

 

Narrative 

Race and ethnicity numbers are reported in the above table for projects able to collect this data. 

Infrastructure projects qualify for CDBG funding through low-moderate income data (at least 51% of 

target area must be low mod) and are typically unable to collect race and ethnicity data. The table above 

represents accomplishments by projects that likely qualify for CDBG funding through an individual income 

qualification process, and as a result, total race and ethnicity numbers will not equal total persons served 

as reported in this CAPER. 

Table 2 Note: The above table in IDIS does not include the range of race and ethnicity categories to capture 

all of the required data. The following figures should be included in the totals: 

¶ CDBG Race Total should be 1,291 persons to include the following: 9 American Indian/Alaskan 

Native & White; 7 Black or African American and White; 1 American Indian/Alaskan Native and 

Black or African American; and 50 Race: Other. 

¶ HOME Race Total should be 97 to include 2 persons assisted in Race: Other category. 

¶ ESG Race Total should be 911 to include persons assisted: 28 Multiple Races, н 5ƻƴΩǘ 

know/refused, and 5 Missing Information.  

¶ ESG Ethnicity Table should be 911 to include 2 persons Don't know/refused, and 5 Missing 

Information. 
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CR-15 - Resources and Investments  
Identify the resources made available. 91.520(a) 
 

Source of Funds Resources Made Available Amount Expended During 
Program Year 

CDBG $2,971,159 $3,016,951.01  

HOME $3,883,753 $3,650,637.23   

ESG $246,275 $181,414.71  

Table 3 - Resources Made Available 

 
Narrative 

The table above represents resources made available from HUD in FY2017-18 for HOME, CDBG, and ESG 

and any carryover funds. Consortium member cities/towns are Entitlement communities and received a 

total of $11,681,418 in FY17 CDBG funds from HUD. Glendale and Maricopa County received ESG funds 

from HUD. Refer to individual member CAPERs for CDBG and ESG accomplishments.  

CDBG Funds: The FY 2017-2018 CDBG Total Allocation was $2,772,024. There was also an additional 

$199,135 of Reallocated (carryover) Funds, for a total funding available totaling $2,971,159. Of the total 

funds available, $138,601 of contingency funds was withheld for project overruns (5% of 2017 allocation).  

ESG Funds: The FY 2017-2018 ESG Total Allocation was $246,275. 

HOME Funds: The FY 2017-2018 HOME Total Allocation was $3,318,561. HOME Program Income, 

Recapture and PI Admin totaling $566,190.74 was included in this Annual Action Plan per 24 CFR91.220 

(2) (i). The total funding available was $3,883,753.25.  

Of the total FY17 funds available Maricopa County's share of the HOME funds for Urban County projects 

was $795,929 ($205,303 for administration and $590,626 for projects).  The Consortium Member's share 

of the HOME Funds was $2,024,848 (administration $126,553 and $1,898,295 for projects). The required 

CHDO set-aside is 15% of total allocation and totals $497,784.  

 
Identify the geographic distribution and location of investments 

Target Area Planned Percentage of 
Allocation 

Actual Percentage of 
Allocation 

Narrative Description 

Countywide  N/A  N/A Countywide 

Table 4 ς Identify the geographic distribution and location of investments 
 

 

Narrative 
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Target Areas - Annual geographic allocations of federal resources may be determined annually by 

individual Consortium members within the Maricopa HOME Consortium. The Maricopa HOME 

Consortium does not have geographic priorities as part of the Five Year Consolidated Plan. Refer to 

individual Consortium member plans for more information. 

Maricopa County CDBG Allocation - In PY17, the Maricopa Urban County service area included 

Unincorporated Maricopa County, Buckeye, El Mirage, Goodyear, Gila Bend, Guadalupe, Queen Creek, 

Tolleson, Wickenburg, and Youngtown, and unincorporated Maricopa County. The County also funded 

other sub-recipients with CDBG funds. Maricopa County utilizes 100% of its federal allocations to benefit 

low and moderate-income target areas in the above mentioned cities and towns or to address slum and 

blight issues. 

HOME Consortium Allocations - At the beginning of PY17, each Consortium member received a share of 

the $3,318,561 total HOME allocation. Maricopa County, as a HOME Consortium member, received a net 

total of $612,316 for housing-related activities for the Urban County cities/towns. The Consortium utilizes 

100% of the HOME allocation dedicated to activities to benefit low-income families. 

2017-18 HOME Consortium Allocations are listed below: 
 Avondale - $134,240 
 Chandler - $298,870 
 Gilbert - $201,990 
 Glendale - $515,985 
 Maricopa County - $795,929 
 Peoria - $177,887 
 Scottsdale - $219,039 
 Surprise - $145,126 
 Tempe - $331,711 
 CHDO Set Aside - $497,784 
 Total - $3,318,561 

Leveraging 

Explain how federal funds leveraged additional resources (private, state and local funds), 
including a description of how matching requirements were satisfied, as well as how any 
publicly owned land or property located within the jurisdiction that were used to address the 
needs identified in the plan. 

Maricopa County routinely emphasizes the necessity of leveraging federal funds with local funds to stretch 

the benefit of the federal dollars. By ensuring applicants are leveraging dollars, projects funded under 

CDBG, HOME, and ESG continue to exceed goals that could not have been achieved with federal funds 

alone. The Maricopa County Home Improvement Program (MCHIP) is a comprehensive program for 

addressing the rehabilitation needs of homeowners in the community. MCHIP leverages significant annual 

resources which include funds to be used for energy efficiency improvements through the Weatherization 

program, Low Income Home Energy Assistance Program (LIHEAP), and utility companies including 
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Southwest Gas, Salt River Project, and Arizona Public Service; major and minor home rehabilitation 

through the HOME and CDBG; and appliance repair and replacement through the Utility Repair, Replace 

and Deposit (URRD) program. 

ESG Match Requirements - HUD requires that participating jurisdictions provide 100 percent match for 

ESG funds. Subrecipient agencies are contractually obligated to match on a dollar for dollar basis from an 

alternate source. Maricopa County will use local funds to provide the 100% match requirement for the 

remainder of the ESG funds. 

HOME Match Requirements - HUD requires that participating jurisdictions provide 25 percent match for 

all HOME funds. The HOME matching requirements will be satisfied by ensuring, through the lead agency 

of the Maricopa HOME Consortium, that sufficient match resources are obtained to meet the 25% match 

requirement. Each Consortium member will provide the 25% match requirement for its portion of the 

HOME per annual formula allocation. At a minimum, match resources should be identified at the 

beginning of the fiscal year. Individual Consortium members are responsible for ensuring that the match 

source is eligible under the HOME regulations. Match requirements are reported by each Consortium 

member to the lead agency and compiled annually.  

Additionally, the Consortium delegates responsibility for the 25% match requirement to CHDOs funded 

through the 15% HOME CHDO set-aside. CHDOs will be required to demonstrate that sufficient match has 

been committed for the HOME program at the time funding applications are submitted to the Consortium. 

The Maricopa HOME Consortium funded three CHDOs during FY 2017-2018, ARM of Save the Family, 

Guadalupe Community Development Corporation (GCDC) and Newtown CDC. ARM of Save the Family 

leveraged its HOME allocation with funds from the Federal HOME Loan Bank for a multi-family new 

construction project, GCDC leveraged its HOME allocation with SHOP funds, and Newtown CDC leverages 

HOME funds with forgivable loans provided to low-income first time homebuyers from the Federal Home 

Loan bank. Varying leveraging techniques employed by individual HOME Consortium members are a 

function of the types of projects being assisted and the applicable federal, state and local regulations in 

effect.  

The tables below contain information for the entire Maricopa HOME Consortium, and include information 

provided by member cities/towns as well as CHDOs. Refer to the Appendix and individual CAPERs for 

individual Consortium member responses. 

HOME Match Report 

Fiscal Year Summary ς HOME Match 

1. Excess match from prior Federal fiscal year $2,154,538 

2. Match contributed during current Federal fiscal year $598,859 

3. Total match available for current Federal fiscal year (Line 1 plus Line 2) $2,753,397 

4. Match liability for current Federal fiscal year $1,055,057 

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) $1,698,340 

Table 5 ς Fiscal Year Summary - HOME Match Report 



 

 CAPER 12 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

$ 

Foregone 
Taxes, Fees, 

Charges 
$ 

Appraised 
Land/Real 
Property 

$ 

Required 
Infrastructure 

$ 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

$ 

Bond 
Financing 

$ 

Total Match 
$ 

3216 12/12/2017 604 0 0 0 0 0 604 

3217 12/12/2017 628 0 0 0 0 0 628 

3252 06/30/2018 40,604 0 0 0 0 0 40,604 

3256 04/09/2018 15,951 0 0 0 0 0 15,951 

3262 03/09/2018 0 0 0 0 1,250 0 1,250 

3276 08/03/2017 42,950 0 0 0 0 0 42,950 

3286 09/08/2017 52,250 0 0 0 0 0 52,250 

3287 09/19/2017 6,894 0 0 0 0 0 6,894 

3293 05/22/2018 43,242 0 0 0 0 0 43,242 

3294 05/22/2018 43,242 0 0 0 0 0 43,242 

3295 05/22/2018 43,242 0 0 0 0 0 43,242 

3296 05/22/2018 43,242 0 0 0 0 0 43,242 

3297 05/22/2018 43,242 0 0 0 0 0 43,242 

3306 10/13/2017 827 0 0 0 0 0 827 

3307 09/28/2017 14,070 0 0 0 0 0 14,070 

3308 12/12/2017 12,347 0 0 0 0 0 12,347 

3311 04/26/2018 43,216 0 0 0 0 0 43,216 

3317 11/27/2017 46,250 0 0 0 0 0 46,250 

3332 03/12/2018 43,171 0 0 0 0 0 43,171 

3334 06/30/2018 0 0 11,682 0 0 0 11,682 

3335 06/30/2018 0 0 11,682 0 0 0 11,682 

3336 06/30/2018 0 0 11,682 0 0 0 11,682 

3337 06/30/2018 0 0 11,682 0 0 0 11,682 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

$ 

Foregone 
Taxes, Fees, 

Charges 
$ 

Appraised 
Land/Real 
Property 

$ 

Required 
Infrastructure 

$ 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

$ 

Bond 
Financing 

$ 

Total Match 
$ 

3342 02/13/2018 15,000 0 0 0 0 0 15,000 

3343 11/13/2017 50,500 0 0 0 0 0 50,500 

3344 09/22/2017 30,084 0 0 0 0 0 30,084 

3348 09/22/2017 23,961 0 0 0 0 0 23,961 

3349 11/13/2017 7,681 0 0 0 0 0 7,681 

3350 05/17/2018 8,750 0 0 0 0 0 8,750 

3355 04/19/2018 1,085 0 0 0 0 0 1,085 

3357 06/30/2018 3,318 0 0 0 0 0 3,318 

3366 05/10/2018 24,030 0 0 0 0 0 24,030 

3367 11/13/2017 7,500 0 0 0 0 0 7,500 

3368 03/09/2018 0 0 0 0 9,865 0 9,865 

3369 03/09/2018 0 0 0 0 1,438 0 1,438 

3370 03/09/2018 0 0 0 0 4,928 0 4,928 

3371 06/14/2018 0 0 0 0 41,215 0 41,215 

3373 02/13/2018 45,481 0 0 0 0 0 45,481 

3374 05/17/2018 43,237 0 0 0 0 0 43,237 

3375 11/13/2017 7,500 0 0 0 0 0 7,500 

3376 11/13/2017 7,500 0 0 0 0 0 7,500 

3379 05/17/2018 43,237 0 0 0 0 0 43,237 

3383 02/21/2018 21,169 0 0 0 0 0 21,169 

3384 12/15/2017 21,169 0 0 0 0 0 21,169 

3385 05/22/2018 16,688 0 0 0 0 0 16,688 

3386 04/20/2018 26,056 0 0 0 0 0 26,056 
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  Match Contribution for the Federal Fiscal Year 
Project No. or 

Other ID 
Date of 

Contribution 
Cash 

(non-Federal 
sources) 

$ 

Foregone 
Taxes, Fees, 

Charges 
$ 

Appraised 
Land/Real 
Property 

$ 

Required 
Infrastructure 

$ 

Site 
Preparation, 
Construction 

Materials, 
Donated labor 

$ 

Bond 
Financing 

$ 

Total Match 
$ 

3387 04/30/2018 1,747 0 0 0 0 0 1,747 

3392 05/18/2017 42,873 0 0 0 0 0 42,873 

3396 06/06/2018 43,257 0 0 0 0 0 43,257 

3400 04/19/2018 4,498 0 0 0 0 0 4,498 

Maricopa 

County - APS 06/30/2015 6,000 0 0 0 0 0 6,000 

Maricopa 

County - APS 

2 02/29/2016 3,000 0 0 0 0 0 3,000 

Maricopa 

County - SRP 02/29/2016 6,000 0 0 0 0 0 2,000 

Maricopa 

County - 

URRD 06/30/2015 2,000 0 0 0 0 0 2,000 

Table 6 ς Match Contribution for the Federal Fiscal Year 

 

HOME MBE/WBE report 

Program Income ς Enter the program amounts for the reporting period 

Balance on hand at 
beginning of reporting 

period 
$ 

Amount received during 
reporting period 

$ 

Total amount expended 
during reporting period 

$ 

Amount expended for 
TBRA 

$ 

Balance on hand at end 
of reporting period 

$ 

531,916 810,193 104,932 106,564 1,130,563 

Table 7 ς Program Income 
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Minority Business Enterprises and Women Business Enterprises ς Indicate the number and dollar 
value of contracts for HOME projects completed during the reporting period 

 Total Minority Business Enterprises White Non-
Hispanic Alaskan 

Native or 
American 

Indian 

Asian or 
Pacific 

Islander 

Black Non-
Hispanic 

Hispanic 

Contracts 

Dollar 

Amount ($)  1,141,015 0 0 0 91,891 1,049,124 

Number 17 0 0 0 5 12 

Sub-Contracts 

Number 72 0 0 0 16 56 

Dollar 

Amount ($) 391,953 0 0 0 110,182 281,771 

 Total Women 
Business 

Enterprises 

Male 

Contracts 

Dollar 

Amount ($) 848,393 50,150 798,243 

Number 13 2 11 

Sub-Contracts 

Number 73 4 69 

Dollar 

Amount ($) 392,693 2,945 389,748 

Table 8 - Minority Business and Women Business Enterprises 

 
Minority Owners of Rental Property ς Indicate the number of HOME assisted rental property owners 
and the total amount of HOME funds in these rental properties assisted 

 Total Minority Property Owners White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Dollar 

Amount ($) 0 0 0 0 0 0 

Table 9 ς Minority Owners of Rental Property 
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Relocation and Real Property Acquisition ς Indicate the number of persons displaced, the cost of 
relocation payments, the number of parcels acquired, and the cost of acquisition 

Parcels Acquired 1  $14,476 

Businesses Displaced 0 0 

Nonprofit Organizations 

Displaced 0 0 

Households Temporarily 

Relocated, not Displaced 1 $4,802.50 

Households 
Displaced 

Total Minority Property Enterprises White Non-
Hispanic Alaskan 

Native or 

American 

Indian 

Asian or 

Pacific 

Islander 

Black Non-

Hispanic 

Hispanic 

Number 0 0 0 0 0 0 

Cost ($) 0 0 0 0 0 0 

Table 10 ς Relocation and Real Property Acquisition 
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CR-20 - Affordable Housing  
Evaluation of the jurisdiction's progress in providing affordable housing, including the 
number and types of families served, the number of extremely low-income, low-income, 
moderate-income, and middle-income persons served. 91.520(b) 
 

 One-Year Goal Actual 

Number of Homeless households to be 

provided affordable housing units 3,200 131 

Number of Non-Homeless households to be 

provided affordable housing units 3,021 3,631 

Number of Special-Needs households to be 

provided affordable housing units 325 8 

Total 6,546 3,770 

Table 11 ς Number of Households 

 

 One-Year Goal Actual 

Number of households supported through 

Rental Assistance 6,117 3,438 

Number of households supported through 

The Production of New Units 8 3 

Number of households supported through 

Rehab of Existing Units 418 304 

Number of households supported through 

Acquisition of Existing Units 3 25 

Total 6,546 3,770 

Table 12 ς Number of Households Supported 

 

Discuss the difference between goals and outcomes and problems encountered in meeting 
these goals. 

This section compares the outcomes to the one-year Annual Action Plan Affordable Housing goals for 

FY2017-18, as they were submitted in year three of the 2015-2020 Consolidated Plan. Maricopa County 

and its subrecipients worked diligently toward meeting the goals identified. While some goals for FY17 

were either exceeded or very close to being met, others were affected due to changes in reporting Public 

Housing Authority data. This table is inclusive of HOME, CDBG (Maricopa Urban County and Consortium 

members), ESG (rapid re-housing activities), and local Public Housing Agencies affordable housing goals. 

The CDBG, HOME, and local Public Housing Agency one-year goals and outcomes for households to be 

supported were reported by each of the HOME Consortium member jurisdictions and may include local 

Public Housing Authority data.  
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The tables above outline the numbers of households supported and the number of affordable housing 

units that were provided by program type. HOME Continues to exceed 5-year goals in providing tenant 

based rental assistance to low-income families and through the acquisition of new affordable housing 

units.  

Refer to the Appendix to review additional Consortium member responses to this section. Also refer to 

individual Consortium member Annual Action Plans for detailed descriptions of their projects. 

Maricopa Urban County 

10 households were provided access to affordable housing units through full rehabilitation or emergency 

repair (6 with CDBG and 4 with HOME funds). Rehabilitation of deteriorating housing assists in keeping 

beneficiaries in their homes longer and lowers overall costs of housing, providing affordable housing. 

Rehabilitation of housing often is leveraged with Weatherization funds from the U.S. Department of 

Energy and U.S. Department of Health and Human Services for energy efficiency improvements which 

lower the cost of utilities and provide maintenance on homes those beneficiaries otherwise may not be 

able to afford. 

74 persons were served through the ESG Rapid Re-housing program which helps people experiencing 

homelessness move quickly into affordable housing units. 

The greatest challenge in meeting goals has proven to be lack of funding to meet the needs identified 

through competitive funding application processes. Federal funds dedicated to affordable housing are 

not increasing at levels comparable to the increase in need, making it hard to meet proposed goals. 

Further, the current housing market and economic environment serve as barriers to meeting goals. 

Often the capacity to fund and implement existing or additional programs is limited. 

 

Discuss how these outcomes will impact future annual action plans. 

Maricopa County 

Maricopa County will continue to respond to evolving marketing needs. In the PY18 Action Plan, funding 

was allocated to a Tenant Based Rental Program as a way to provide affordable housing assistance for low 

income families. Leveraging efforts with public and private funding agencies will continue as they are vital 

to the success of federal housing programs. 

 

HOME Consortium 

Refer to Appendix for individual Consortium member responses related to programmatic adjustments or 

changes members considered for future Annual Action Plans. 
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Include the number of extremely low-income, low-income, and moderate-income persons 
served by each activity where information on income by family size is required to determine 
the eligibility of the activity. 

Number  of Households Served CDBG Actual HOME Actual 

Extremely Low-income 0 48 

Low-income 2 17 

Moderate-income 4 32 

Total 6 97 

Table 13 ς Number of Households Served 

 

Narrative Information 

The table above includes affordable housing rehabilitation activities accomplished with Maricopa 

County CDBG, and affordable housing activities accomplished by the entire HOME Consortium with 

HOME funds. For the purposes of this table, the following categories have been used for HOME and 

CDBG: Extremely Low Income = 0=30% AMI, Low Income = 30-50% AMI, Moderate Income = 60-80% 

AMI. 

{ǳƳƳŀǊȅ ƻŦ ǘƘŜ ŜŦŦƻǊǘǎ ǘƻ ŀŘŘǊŜǎǎ άǿƻǊǎǘ ŎŀǎŜ ƴŜŜŘǎέΣ ŀƴŘ ǇǊƻƎǊŜǎǎ ƛƴ ƳŜŜǘƛƴƎ ǘƘŜ ƴŜŜŘǎ ƻŦ ǇŜǊǎƻƴǎ 

with disabilities. Worst-case housing needs are defined as low-income renter households who pay 

more than half of their income for rent, live in seriously substandard housing, which includes 

homeless people, or have been involuntarily displaced. The needs of persons with disability do not 

include beds in nursing homes or other service-centered facilities. 

Maricopa County funded the following programs or projects which serve to meet the most vulnerable 

populations: 

¶ Tenant Based Rental Assistance 

¶ Owner Occupied Housing Rehabilitation and Weatherization/Energy Efficiency 

¶ Rental Development 

¶ Medical respite shelter for persons experiencing homelessness 

Refer to Appendix for individual HOME Consortium member responses. 
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CR-25 - Homeless and Other Special Needs 
91.220(d, e); 91.320(d, e); 91.520(c). 9ǾŀƭǳŀǘŜ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǇǊƻƎǊŜǎǎ ƛƴ ƳŜŜǘƛƴƎ ƛǘǎ ǎǇŜŎƛŦƛŎ 

objectives for reducing and ending homelessness through:  

Reaching out to homeless persons (especially unsheltered persons) and assessing their 

individual needs 

Maricopa County solicits homeless service providers who specialize in reaching out to persons 

experiencing homelessness and utilizing motivational interviewing techniques in order to access 

individuals for services and housing. Through its annual competitive application process, Maricopa County 

identifies and secures contract(s) with non-profit agencies, municipalities, or multi-agency 

collaborative(s), who demonstrate the experience, commitment and capacity to carry out the proposed 

services. During the FY17-18 CDBG funding process, the CDBG oversight committee voted in favor of 

dedicating 100% of its public service funding to support homeless services. 

MCHSD uses a variety of funds to assist with homeless services in Maricopa County, including Emergency 

Solutions Grant (ESG) as described in The McKinney-Vento Homeless Assistance Act As Amended by S.896 

Emergency Assistance and Rapid Transition to Housing (HEARTH) Act of 2009 as administered by the 

Department of Housing and Urban Development, 24 CFR Parts 91 and 576, and Community Development 

Block Grant (CDBG) as described in 24 CFR Part 570. 

During the program year, Maricopa County spent $105,050.68 of Emergency Solutions Grant funding to 

support the Rapid-Rehousing program which successfully provided 72 individuals with short to medium 

term rapid re-housing assistance. 

Addressing the emergency shelter and transitional housing needs of homeless persons 

Maricopa County funds emergency shelter providers for the provision of services or shelter to homeless 

individuals and families with ESG and CDBG funds. Eligible activities include: Maintenance, rent, security, 

fuel, equipment, insurance, food, furnishings, and supplies necessary for operation of Emergency Shelter 

in Maricopa County. Eligible costs may also include hotel/motel vouchers for individuals or families 

experiencing homelessness when congregant temporary emergency shelter is unavailable and staff 

salaries necessary to provide the above services. 

Maricopa Urban County Responses 

Buckeye: 

The City of Buckeye focuses on the Elderly population, low income, and persons with disabilities. Efforts 

are to provide persons with: 

¶ Transportation Services 

¶ Home Delivered Meal Programs;  
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¶ Activities at the Multipurpose Center 

 

El Mirage: 

The Community Action Program (CAP) is a partnership between Maricopa County, Surprise and El Mirage 

that provides support services that foster self-sufficiency and stability during unexpected financial crises 

by providing limited temporary assistance with utility and eviction prevention for qualifying El Mirage and 

Surprise residents. Residents are able to schedule an appointment in El Mirage or Surprise. Appointments 

are available one day a week at the El Mirage Senior Center. El Mirage residents, through the CAP 

program, have access to the Surprise Resource Center, which is a one-stop-shop for social services. This 

facility connects residents to services that include rent and utility assistance as well as employment 

support and food and assistance. The City of El Mirage has one staff member that coordinates with the 

CAP program. The City of El Mirage also has a staff member that is a member of the Maricopa Association 

of Governments Human Services Technical Committee. 

Gila Bend: 

Participated in the annual Point In Time count to accurately measure the number of individuals 

experiencing homelessness. Partner with Community Bridges, a non-profit, to conduct outreach and 

connect individuals to supportive services. Provide free breakfast and afternoon snack/meal M-F. 

Distribute free food oƴ ŀ ǿŜŜƪƭȅ ōŀǎƛǎ ǘƘǊƻǳƎƘ ƻǳǊ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ {ǘΦ aŀǊȅΩǎ CƻƻŘ .ŀƴƪ !ƭƭƛŀƴŎŜΦ tǊƻǾƛŘŜ 

hygiene kits, emergency blankets, and clothing as needed. 

Goodyear: 

!ǿŀǊŘŜŘ ŎƻƳƳǳƴƛǘȅ ŦǳƴŘƛƴƎ ŦǊƻƳ ǘƘŜ /ƛǘȅΩǎ DŜƴŜǊŀƭ ŦǳƴŘ ŀǎ ŦƻƭƭƻǿǎΥ 

¶ $1,500 - Benevilla - to support the recruitment of volunteers for the Volunteer Home Services 
program in Goodyear. 

¶ $11,000 ς Central Arizona Shelter Services, Inc. (CASS) - to support the Regional Emergency 
Shelter for Single Adults. 

¶ $1,500 ς Homeless Youth Connection - for case management and housing for homeless youth 
attending high schools in Goodyear. 

¶ $12,000 ς All Faith Community Services - 1) For job training for low income adults and at-risk 
youth between the ages of 15-18 years; 2) To enhance food programs that will bring fresh produce 
monthly to assist in healthy eating and impact those with special dietary needs; 3) To provide 
training that will enhance senior engagement at the food bank and impact work opportunities for 
employment; 4) To assist in the provision of direct services to families in need through partnership 
with Goodyear schools. 

¶ $5,000 ς A New Leaf, Inc. ς Family Stability Program ς provide direct services to preserve and 
restore family functioning, keep families safely housed, and improve children's academic success 
by helping families address the various challenges that have led to their instability. 

¶ $8,000 ς New Life Center - to support utilities, repairs and maintenance of a 104-bed emergency 
shelter campus located in the City of Goodyear. 
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Guadalupe: 

The Guadalupe CAP office assists local residents with:  

¶ Food assistance 

¶ Referrals for workforce 

Tolleson: 

hƴŎŜ ŀ ȅŜŀǊ ǘƘŜ /ƛǘȅ ŎƻƴŘǳŎǘǎ ŀ άƘƻƳŜƭŜǎǎ Ŏƻǳƴǘέ ǘƻ ƛŘŜƴǘƛŦȅ ƛƴŘƛǾƛŘǳŀƭǎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅ ǿƘƻ ƳƛƎƘǘ 

need or want assistance. The count is done in conjunction w/the Police Dept. We let them know of our 

community services and will assist in making referrals to social service agencies that might provide 

additional resources. We established a corporate account w/Valley Metro to provide bus passes at 

reducŜŘ ǊŀǘŜǎ ǘƘŀǘ ǿŜ ǳǎŜ ǘƻ ƎŜǘ ǘƘŜƳ ǘƻ ǘƘŜǎŜ ŀƎŜƴŎƛŜǎΦ ²ŜΩǾŜ ŀƭǎƻ ǊŜŦŜǊǊŜŘ ŎƭƛŜƴǘǎ ǘƻ ǘƘŜ Wǳǎǘŀ /ŜƴǘŜǊ 

which assists homeless clients, 55 & over, with a variety of social services. CAP provides food, basic 

hygiene items, and meals as requested. Another major effort is through our CAP rental assistance fund 

ŀƴŘ ǘƘŜ /ƛǘȅΩǎ /!t ŦǳƴŘ ǿƘƛŎƘ ƘŜƭǇǎ ŦŀƳƛƭƛŜǎ ǇǊŜǾŜƴǘ ƘƻƳŜƭŜǎǎƴŜǎǎ ǘƘǊƻǳƎƘ ƛǘǎ ŜǾƛŎǘƛƻƴ ǇǊŜǾŜƴǘƛƻƴ ŜŦŦƻǊǘǎΦ 

We are also able to house people on a temporary basis at two (2) extended stay hotels until their financial 

situation stabilizes but usually no longer than a week. CAP staff knows all of the apartment complex 

managers and can work w/them to try to avert evictions. 

The City has joined a group of west side communities to strategize on how best to serve the homeless 

population in the west valley. Glendale staff convened the initial meeting but representatives from 

Avondale, Goodyear and Peoria have attended in addition to Tolleson. The goal is to bring a point of entry 

satellite(s) to the west valley as currently they are all in Phoenix or the east valley. During our first 3 

meetings we established a 6 month timeline to review the current status, resources, structural and 

organizational supports already in place and primarily coordinated through MAG. Our first scheduled 

training meeting focused on the various committees and hierarchy in MAG whose responsibilities include 

homeless services. A point of entry system will allow for homeless/transitional individuals to be entered 

into a database which in turn can direct them to the services that best can serve them. 

 

Helping low-income individuals and families avoid becoming homeless, especially extremely 

low-income individuals and families and those who are:  likely to become homeless after being 

discharged from publicly funded institutions and systems of care (such as health care facilities, 

mental health facilities, foster care and other youth facilities, and corrections programs and 

institutions);  and,  receiving assistance from public or private agencies that address housing, 

health, social services, employment, education, or youth needs 

During the program year, representatives from Maricopa County Human Services Department, Maricopa 

County Correctional Health Services (CHS), Justice Systems Planning & Information (JSPI), Housing 

Authority of Maricopa County (HAMC), and Mercy Maricopa Integrated Care (MMIC), continued to 

convene a partnership to reduce recidivism, and connect people experiencing homelessness, and are 
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justice engaged, to appropriate housing and supportive services. The partnership's mission is to work hand 

in hand with supportive services, housing providers, physical and mental health services, jails, and policy 

makers to serve justice-involved homeless individuals and families by connecting them with necessary 

supports and housing. Through the development of a sophisticated and person-centered continuum of 

services, the partnership expects to provide improved services, leverage resources, create efficiencies, 

and reduce recidivism. MCHSD will prioritize housing for eligible participants of its Tenant Based Rental 

Assistance and Rapid Re-Housing programs, provide a connection to relevant services within MCHSD, i.e. 

workforce linkages, and link service contracts and housing to priority populations. 

MCHSD, through multiple cross-divisional collaborations and initiatives, addresses the needs of low-

income or extremely low-income families from becoming homeless, including those being discharged 

from publicly funded institutions and systems of care or receiving assistance from public or private 

agencies, through the following programs: 

¶ Smart Justice Initiative ς A collaborative justice initiative made of Maricopa County criminal justice 

leaders and human services partners including MCHSD which aims to reducing offender recidivism. 

It is bolstered by decades of careful research and seeks a more efficient, targeting of scarce 

resources to where they will be most effective. It aims to enhance long-term public safety, reduce 

the collateral damage crime inflicts on children, families, victims and neighbors. 

¶ Senior and Adult Independent Living Program ς Funds are provided through the County general 

fund and Area Agency on Aging to provide in home case management for the elderly and the 

physically disabled age 18 to 59. The goal is to keep people in their own homes as long as possible. 

¶ Community Action Program (CAP) ς Funds are provided through private, local, county, and federal 

funding to assist the elderly, disabled, and other low and moderate income residents with a menu 

of services. Services may include information and referral, utility deposits and payments, 

rent/mortgage deposits and assistance, eviction prevention, food pantries, gas and prescription 

assistance, head start programs, and IDA asset assistance. Programs are developed to ensure local 

needs are met. 

¶ Workforce Development ς Operates two comprehensive One-Stop Career Centers called Arizona 

@ Work: Maricopa County. Funds will serve job seekers and youth between the ages of 16-24 to 

help them further their education and employment goals. Arizona @ Work: Maricopa County is 

also conducting several pilot programs with services targeted at specific populations including US 

Veterans, individuals dealing with homelessness and those with criminal justice challenges. 

¶ Weatherization Program ς Funds are provided through private and federal funds to provide an in 

home energy audit and weatherization assistance to elderly, persons with disabilities, families with 

children, and other low income residents that increase energy efficiency of homes. 

¶ Utility Repair/Replacement Program ς Private funds are provided to complete repair/replacement 

of utility related appliances for the elderly, persons with disabilities, families with children, and 

other low income County residents to repair or replace home appliances. 

Helping homeless persons (especially chronically homeless individuals and families, families 
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with children, veterans and their families, and unaccompanied youth) make the transition to 

permanent housing and independent living, including shortening the period of time that 

individuals and families experience homelessness, facilitating access for homeless individuals 

and families to affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

Maricopa County prioritizes Housing-Based and -Focused Case Management. These services assist 

homeless individuals to obtain appropriate supportive services and other federal, state, local, and private 

assistance available to promote long-term housing stability, and develop a plan to assist the program 

participant to retain permanent housing after the assistance ends, taking into account all relevant 

considerations. Housing-based and -focused case management may support housing attainment using the 

minimum supports and services necessary to address the housing need or crisis. Services are voluntary, 

as needed, and personςcentered. Service intensity may increase through progressive engagement based 

on individual need and choice. 

To help meet this need in FY17-18, Maricopa County utilized Rapid Re-housing funding to rapidly move 74 

persons experiencing homelessness into permanent housing and to surround them with appropriate 

services. To accomplish the need, Maricopa County works with CoC and many community-based partners. 

The goal of the CoC is to quickly and effectively end homelessness for individuals and families. The 

Coordinated Entry System is in place to reduce returns to homelessness because individuals and families 

will be placed in housing interventions that are most appropriate and effective for them. The Coordinated 

Entry System is moving from a first come first served system to one that will assess for the level of need 

and make program referrals based on the specific needs of the individual or family. Once placed in the 

most appropriate housing possible, the individual or family is less likely to become homeless again. 
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CR-30 - Public Housing  
Actions taken to address the needs of public housing.  91.220(h); 91.320(j) 

Some members of the Maricopa HOME Consortium are served by a local Public Housing Agency (PHA), 

which prepares an Annual Agency Plan. The numbers of units of public housing and Housing Choice 

Vouchers for each agency are shown below. Although there is some turnover during the year and new 

people assisted as units become available, all of the units below represent existing increments of assisted 

housing and therefore were not counted as new units of assistance planned for FY 17-18. Agencies with 

Public Housing units continued improvements to their units consistent with their Five Year Action Plans. 

HAMC manages 126 public housing rental units at seventeen sites throughout Maricopa County and 

administers 1,592 Housing Choice Vouchers. HAMC engages in policies to provide for the accomplishment 

ƻŦ ƛǘǎ ƳƛǎǎƛƻƴΣ άǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ǉǳŀlity of life of families and strengthen communities by developing and 

sustaining affordable housing programs; and to become a leading housing authority by exemplifying best 

practices, offering innovative affordable housing programs, and expanding accessibility throughout 

aŀǊƛŎƻǇŀ /ƻǳƴǘȅΦέ !ǎ ŘƛǎŎǳǎǎŜŘ ƛƴ ǘƘŜ нлмр-2020 Consolidated Plan, some of these activities include: 

¶ Convert public housing units with a combination of public housing and Section 8 to maximize 

subsidies by sites. 

¶ Dispose of assets determined not to be feasible to maintain as affordable housing because of 

location, cost of redevelopment, impact and other factors. If disposition is determined to be the 

best option for a site, HAMC would look to replace the disposed units in another location. 

¶ Use Rental Assistance Demonstration funds to improve and increase density at Madison Heights 

in Avondale, Arizona. 

¶ Use Project-based Vouchers (PBV) on HAMC developments to increase options and 

opportunities for residents. 

Maricopa County Projects: 

Housing Authority of Maricopa County ς Father Fidelis Project - Maricopa County has executed an 

agreement with the Housing Authority of Maricopa County (HAMC) to fund rehabilitation of a forty-eight 

(48) unit, duplex housing cluster, known as Father Fidelis Kuban in Guadalupe, Arizona. The project is part 

ƻŦ ǘƘŜ I!a/Ωǎ wŜƴǘŀƭ !ǎǎƛǎǘŀƴŎŜ 5ŜƳƻƴǎǘǊŀǘƛƻƴ ǇǊƻƎǊŀƳΦ ¢ƘŜ ǊŜƘŀōƛƭƛǘŀǘƛƻƴ ǿƛƭƭ ƛƴŎƭǳŘŜ ǎƛƎƴƛŦƛŎŀƴǘ 

upgrades on all 48 housing units. The County will be the first lien holder and will create 20 floating HOME 

units. The term of the loan is for 17 years at 2% interest. Project completion is expected in early 2019.  

HAMC is currently evaluating the bids and contractors and the project should begin fall 2018. 

Housing Authority of Maricopa County ς River at Eastline Village Project- River at Eastline Village is a 56 

unit mixed-use affordable housing community located at 2102 E. Apache Blvd. in Tempe, AZ, utilizing 

LIHTC funding. The units will be targeted to working families earning at or below 60% of AMI, with a 

preference for Veterans. All 56 units will be supported with Project Based Vouchers provided by HAMC 

through a RAD conversion. The rental assistance will be available for a minimum of twenty (20) years and 
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will be administered by HAMC. The property will include green building principles and 100% of the units 

will be accessible for the people with physical disabilities. A development agreement has been executed 

to provide loan assistance for construction. 

Refer to the Appendix to review additional Consortium member contributions to this section. 

HUD 

HOUSING 

AUTH. CODE 

HOUSING 

AUTHORITY NAME 

PROGRAM 

TYPE 

PUBLIC 

HOUSING/ 

LOW RENT 

UNITS 

PUBLIC 

HOUSING/ LOW 

RENT 

DEVELOPMENTS 

HOUSING 

CHOICE 

VOUCHERS 

AZ003 Glendale Combined 155 1 1,054 

AZ009 Maricopa County Combined 126 14 1,592 

AZ028 Chandler Combined 303 3 486 

AZ031 Tempe Section 8 0 0 1,052 

AZ032 Scottsdale Section 8 0 0 735 

Source: HUD Housing Authority Profiles https://pic.hud.gov/pic/haprofiles/haprofilelist.asp 

 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

The Housing Authority of Maricopa County maintains a Family Self-Sufficiency program for both Housing 

Choice Voucher and Public Housing programs. Each HAMC office has informational handouts and referrals 

to help the residents find resources based on their needs. Partnerships with local nonprofits and 

governmental agencies, including the Maricopa County Human Services Department, have increased the 

resources available to residents. Goal setting is a part of the FSS program requirement. Residents and 

clients have been able to improve their credit scores, obtain GED certificates, attend college, earn 

workforce/technology certificates, increase wage based incomes and reduce reliance on welfare 

assistance. The Housing Authority of Maricopa County does not have a homeownership program at this 

time. However, HAMC continues to explore the option of creating a homeownership program. 

Actions taken to provide assistance to troubled PHAs 

The Housing Authority of Maricopa County is not a troubled PHA. 

Refer to Appendix for individual Consortium member responses related to PHA status and actions taken. 

  

https://pic.hud.gov/pic/haprofiles/haprofilelist.asp
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CR-35 - Other Actions  
Actions taken to remove or ameliorate the negative effects of public policies that serve as 

barriers to affordable housing such as land use controls, tax policies affecting land, zoning 

ordinances, building codes, fees and charges, growth limitations, and policies affecting the 

return on residential investment. 91.220 (j); 91.320 (i) 

Members of the HOME Consortium regularly coordinate with private and public affordable housing 

providers, developers, and social service agencies. The City of Tempe and the Urban County have 

successfully pursued and leveraged HOME funding with Low Income Housing Tax Credit (LIHTC) resources, 

and Maricopa County has partnered with the Housing Authority of Maricopa County to provide HOME 

funding for two Rental Assistance Demonstration (RAD) projects. 

This April, Maricopa County joined communities across the nation in celebration of National Fair Housing 

Month. The division participated in a full day fair housing symposium on April 2т ŜƴǘƛǘƭŜŘ ΨFair Housing 

Opportunities: 50 Years and Counting!Ω 

Maricopa Urban County Responses 

Buckeye:  

User Fees update and Downtown Incentive District. 

 

Guadalupe: 

Variance application process to change setbacks, goes to town Council for approval. 

 

Tolleson: 

The City has a Residential Infill Incentive district in which it offers waivers of certain municipal fees for 

development activities (but the waivers are not tied to solely to the development of affordable units). 

HOME Consortium 

Refer to the Appendix to review additional Consortium member contributions to this section. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 91.320(j) 

In the current affordable housing crisis, addressing underserved housing needs is increasingly difficult due 

to historically low vacancy rates, low landlord engagement, and rising rents. Maricopa County and the 

HOME Consortium continued to wisely invest its federal funds in viable projects and combined federal 

funding sources with other resources so that it could continue to provide Maricopa County residents with 

increased affordable housing options. To provide assistance to beneficiaries through housing 

activities using best practices, Maricopa County is implementing a Tenant-Based Rental Assistance (TBRA) 

program to help meet the needs of affordable housing for homeless, justice-involved renters.  
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Maricopa County sought innovative ways to implement HUD programs with existing resources or innovate 

with new resources and, due to key leveraging of resources, owner occupied housing rehabilitation 

activities are locally as well as federally funded. In 2017 and 2018, Maricopa County was awarded grants 

from the Salt River Pima Maricopa Indian Community to continue its important work Veterans Home 

Improvement Program, which provides accessibility and safety modifications and keep veterans with 

disabilities comfortably in their own homes.   

Additional actions undertaken to address obstacles to meeting underserved needs include: 

¶ Explored methods for increasing landlord engagement for TBRA program; 

¶ Applied for additional local funding to increase affordable housing stock, address homelessness, 

or increase the supply of safe, sanitary housing; 

¶ Participation on the Maricopa Regional Continuum of Care Committee on Homelessness; and 

¶ Participation in Funder's Collaborative opportunities to align strategies to ending homelessness. 

HOME Consortium 

Throughout the Consortium, each jurisdiction has its own individual local needs and priorities. Consortium 

members continue to hold monthly meetings to ensure open communication among the members. Refer 

to the Appendix to review additional Consortium member contributions to this section. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The Maricopa HOME Consortium continued to comply with all lead-based paint (LBP) requirements 

imposed by HUD and will continue to direct resources to eliminate lead-based paint in its housing.  The 

following actions took place:  

¶ Pursuant to CFR 36.900, Consortium members addressed, monitored, evaluated and reduced 

lead-based paint hazards throughout the community through Housing Improvement Programs, 

Emergency Rehabilitation Grant Programs, and Rental Reinvestment Rehabilitation Programs.   

¶ Consortium members approached all pre-1978 units participating in rehabilitation programs with 

a presumption of lead-paint hazards.   

¶ Contracted with Environmental Protection Agency (EPA) certified lead paint firms for assessment 

and abatement activities in the rehabilitation programs. 

Consortium members that have local Public Housing Authorities inspected private market rental units that 

have Housing Choice Voucher programs for cracked and peeling paint and abated prior to occupancy if 

they met the thresholds for lead paint inspection. The thresholds are: 

¶ Children under six years in the new tenant family; and 

¶ The rental unit having been built before 1978 
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Lead-based paint requirements for rehabilitation programs using CDBG and HOME funds fall into three 

categories based on the amount of rehabilitation assistance committed.  Consortium members followed 

the three procedures as articulated in the Consolidated Plan Lead Based Paint Hazards section SP-65. 

In order to reduce the number of housing units containing lead-based paint hazards, housing programs 

require that rental units receiving tenant based rental assistance meet minimum quality standards. For 

units built prior to 1978, to be occupied by a family with a child under six years old, all chipped and peeling 

paint will be removed prior to assisted occupancy. Rental units constructed before 1978 and rehabilitated 

with CDBG or HOME assistance are tested and all lead paint abated as part of the rehabilitation contract. 

All homes constructed before 1978 and rehabilitated with CDBG or HOME assistance will comply with 

HUD LBP requirements. Following these requirements increased the inventory of lead-safe housing 

available to extremely low-income, low-income, and moderate-income families in Maricopa County. 

The Consortium works with certified lead-based paint inspectors to identify lead-based paint hazards 

when necessary. Inspectors are qualified to conduct lead-based paint identification assessment, and 

clearance service to reduce lead hazards. Prospective buyers are provided the EPA brochure regarding 

lead hazards. Client files are monitored annually for documentation that this information was provided.  

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

Maricopa County Human Services Department's (HSD) mission is to provide and coordinate essential 

support and social services to vulnerable populations and to enhance economic, educational, and social 

opportunities and strengthen communities. To this end, Maricopa County is committed to reducing 

the number of low-income families through innovative programs. By collaborating across divisions within 

HSD, the County has implemented programs that pair social services such as workforce training with 

rental programs aimed at reducing homelessness.  

The Maricopa County MCHIP program offers four distinct housing programs that provide a wide range of 

housing related services to eligible homeowners and homebuyers in the County. These programs include: 

home energy efficiency services, home improvement assistance, homebuyer assistance, and veterans 

home improvement services. These programs help to reduce housing costs for low-income families and 

assist in reducing the overall poverty level of the community. Maricopa County also provided funds to A 

New Leaf, Lutheran Social Services, Native American Connections, and AZCEND which offer emergency 

shelter facilities and essential services for homeless prevention to assist in reducing the number of 

households living below the poverty level.  

The HOME program helps increase the supply of affordable housing for low to moderate-income 

households.  The ESG program offers wrap-around services coupled with housing assistance to homeless 

individuals to provide a path out of homelessness.  

Maricopa County Workforce Development operates two comprehensive One-Stop Career Centers called 

Arizona @ Work: Maricopa County which serve job seekers and youth between the ages of 16-24 to help 

them further their education and employment goals. Arizona @ Work: Maricopa County is also conducting 
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several pilot programs with services targeted at specific populations including US Veterans, individuals 

dealing with homelessness and those with criminal justice challenges. 

HOME Consortium 

Refer to the Appendix to review additional Consortium member contributions to this section. 

Maricopa Urban County Responses 

El Mirage:  
The Community Action Program (CAP) is a partnership between Maricopa County, Surprise and El Mirage 

that provides support services that foster self-sufficiency and stability during unexpected financial crises 

by providing limited temporary assistance with utility and eviction prevention for qualifying El Mirage and 

Surprise residents. Residents are able to schedule an appointment in El Mirage or Surprise. El Mirage 

residents, through the CAP program, have access to the Surprise Resource Center, which is a one-stop-

shop for social services. This facility connects residents to services that include rent and utility assistance 

as well as employment support and food and assistance. 

 

Gila Bend: 

Gila Bend Community Action Program (CAP) keeps an updated weekly job board for locals to find 

employment, assists with resume writing as needed, and conducts employment soft-skills training twice 

a year.  

 

Guadalupe: 

Guadalupe assists local residents with: 

¶ Utility assistance 

¶ Food assistance 

 

Tolleson: 

CAP provides social services and referrals to help families through crisis situations and emergencies. We 

work closely with the local Workforce Development office to help promote their programs for job 

interviews, job fairs, classes on soft skills, etc. The City has been approved to hire a full-time Social Worker 

to assist families become self-sufficient and financially stable by assisting with case management. 

Recruitment is underway. 

 

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The Maricopa County Human Services Department, through the Housing and Community Development 

Division, serves as the lead entity of the HOME Consortium and Urban County. It ensures CDBG, HOME, 

and ESG funds are carried out in accordance with federal regulations through technical assistance 

provided to HOME Consortium members, subrecipients, and affordable housing developers. MCHSD 
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coordinated with various public, private, and non-profit agencies in carrying out its activities. 

Collaboration between local, county, and state agencies is important in successfully accomplishing its 

goals and objectives identified in the Annual Action Plan and addressing community needs. 

Maricopa County built upon existing partnerships, and with respect to specific gaps in institutional 

structure, worked to create new and maintain existing multi-sector partnerships to find innovative 

solutions to solving problems. The following actions were taken to improve and impact the institutional 

structure of the delivery of HUD grants and Community Development services in the Urban County: 

¶ Worked with the Continuum of Care to improve the coordinated entry system for homeless 

service programs. 

¶ Participated in existing collaborative efforts such as the Continuum of Care board, the CoC 

Chronic Work Group, the CoC Outreach Collaborative, the CoC ESG Collaborative, the CoC 

Performance Standards and Data Quality (PSDQ), the CoC Rank and Review Committee, and 

±ŀƭƭŜȅ ƻŦ ǘƘŜ {ǳƴ ¦ƴƛǘŜŘ ²ŀȅΩǎ 9ƴŘƛƴƎ IƻƳŜƭŜǎǎƴŜǎǎ !ŘǾƛǎƻǊȅ /ƻǳƴŎƛƭ ό9I!/ύΦ 

¶ Worked with Maricopa County Correctional Health Services (CHS), Justice Systems Planning & 

Information (JSPI), Housing Authority of Maricopa County (HAMC), and Mercy Maricopa 

Integrated Care (MMIC), in a partnership to reduce recidivism, and connect people experiencing 

homelessness, and are justice engaged, to appropriate housing and supportive services. 

HOME Consortium 

Refer to the Appendix to review additional Consortium member contributions to this section. 

 

Actions taken to enhance coordination between public and private housing and social service 

agencies. 91.220(k); 91.320(j) 

Coordination between public and private agencies allows these programs to work effectively and 

efficiently. Maricopa County benefited from strong partnerships forged with the Regional Continuum of 

Care, local non-profit organizations, Housing Authority of Maricopa County, participation on the Arizona 

Fair Housing Partnership Steering Committee, and participation on the Arizona Partnership for Healthy 

Communities Steering Committee and Capacity Building Workgroup. 

Members of the HOME Consortium coordinated with private industry, businesses, developers, and social 

service agencies. Members also worked closely with the real estate, construction and finance industries 

to implement other ongoing HOME and CDBG supported housing rehabilitation and production activities. 

Maricopa HOME Consortium members competitively awarded HOME and CDBG funding as applicable to 

local and federal laws. As a result, a portion of the HOME Consortium's HOME funds throughout the 

county were competitively awarded to non-profit organizations, e.g. Habitat for Humanity for single-

family housing new construction and rehabilitation in several cities; Trellis to operate a homebuyer 

assistance program in Avondale; Foundation for Senior Living to assist the Urban County with owner 

occupied housing rehabilitation; and ARM of Save the Family to acquire, rehabilitate and manage single 
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family rental properties. In some cases, the Maricopa County CHDOs also coordinated with social service 

agencies to provide activities such as homeownership counseling, career development, youth enrichment 

and achievement, and day care centers. 

Coordination continued with private housing was enhanced through an agreement between Maricopa 

County and Gorman and Company, a private developer.  The developer was chosen through a competitive 

bid process with the Housing Authority of Maricopa County to design and construct a multi-family housing 

complex in Tempe. 

 

Identify actions taken to overcome the effects of any impediments identified in the 

jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

This section provides a summary of the actions taken by Maricopa County to further fair housing and 

overcome effects of impediments to fair housing choice which are both regional in nature and different 

for each jurisdiction within the HOME Consortium. Maricopa County is addressing impediments as 

described in the Analysis of Impediments to Fair Housing Choice (AI) FY 2015-2020. Maricopa County, 

Consortium members, Urban County members, and sub-recipients through activities that are funded by 

HOME, CDBG and ESG and other federal sources, affirmatively further fair housing in a manner that 

reaches across cultures in the large, populous, and diverse County.  

Maricopa County Fair Housing Accomplishments 

¶ Engaged in landlord outreach to local private affordable housing providers during the 

ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ /ƻǳƴǘȅΩǎ ¢Ŝƴŀƴǘ .ŀǎŜŘ wŜƴǘŀƭ !ǎǎƛǎǘŀƴŎŜ ǇǊƻƎǊŀƳ ƛƴ ŀƴ ŜŦŦƻǊǘ ǘƻ ŀǎǎƛǎǘ 

individuals experiencing homelessness and are justice engaged with finding safe and affordable 

homes; 

¶ Representatives from Maricopa County Human Services Department, Maricopa County 

Correctional Health Services (CHS), Justice Systems Planning & Information (JSPI), Housing 

Authority of Maricopa County (HAMC), and Mercy Maricopa Integrated Care (MMIC), continued 

a partnership to reduce recidivism, and connect people experiencing homelessness, and are 

justice engaged, to appropriate housing and supportive services. The partnership's mission is to 

work hand in hand with supportive services, housing providers, physical and mental health 

services, jails, and policy makers to serve justice-involved homeless individuals and families by 

connecting them with necessary supports and housing; 

¶ Reviewed existing Spanish language fair housing advertisements for updates, and added 

additional Spanish language translations to public notices; 

¶ Completed affirmative marketing and fair housing related monitoring for three cities, two non-

profit organizations, and 9 multi-family rental projects in the period of affordability; 

¶ Participated in Fair Housing Month and staff attended the AFHPΩǎ annual event on April 27, 2018 

ŎŀƭƭŜŘΥ  ΨFair Housing Opportunities: 50 Years and Counting!Ω; 

¶ Disseminated fair housing brochures in HSD lobby; 
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¶ Displayed fair housing posters and notices in HSD lobby; 

¶ HSD maintained a referral webpage on the updated Maricopa.gov website that includes 

information for citizens seeking to file a housing discrimination complaint, and provides 

information about housing discrimination, and how to learn more about their rights under the 

Arizona Residential Landlord and Tenant Act; 

¶ HSD provided referrals and information to persons who believe they have been discriminated as 

needed; 

¶ Arizona Fair Housing Partnership (AFHP) membership; and 

¶ Convened regional fair housing planning group for the purposes of implementing fair housing 
requirements and engaged in extensive planning prior to the delay of the requirements; 

¶ Staff attended NACCED Conference and attended fair housing training; and 

¶ Staff participated NACCED online fair housing case study training. 
 

HOME Consortium 

Refer to the Appendix to review additional Consortium member contributions to this section. 

 
Maricopa Urban County Responses 
Buckeye: 

¶ Fair Housing Proclamation (April 2018) 

¶ Continuous publication on Website 

¶ FH brochures/print outs available in City Hall Lobby 

¶ FH Poster displayed in Development Services Lobby 
 
El Mirage: 
April 2018 was designated Fair Housing Month in the City of El Mirage by Mayor Lana Mook. The 

ǇǊƻŎƭŀƳŀǘƛƻƴ ƛŘŜƴǘƛŦƛŜŘ άǎƘŜƭǘŜǊ ŀǎ ŀ ōŀǎƛŎ ƘǳƳŀƴ ƴŜŜŘ ŀƴŘ when shelter is denied, the quality of human 

life is greatly diminished; and people must not be denied equal access to and enjoyment of housing 

because of race, color, national origin, religion, sex, disability or familial status; and the City of El Mirage 

recognizes and values the efforts of those who seek to identify and eliminate barriers to full and fair 

ƘƻǳǎƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎΦέ 

 
Goodyear: 

¶ Staff attended the 2018 Arizona Fair Housing Symposium 

¶ City Council adopted resolution 2018-1861 promoting fair housing and recognizing April as Fair 
Housing Month 

 
Guadalupe: 

¶ Link on web site 

¶ Display posters in lobby 

¶ Referrals to Fair Housing services 
 
Tolleson: 
In the past fiscal year, the City adopted a Proclamation declaring April to be observed as Fair Housing 

month; the City displays fair housing posters year-round in English and Spanish in the lobby of City Hall 
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and in the office of the Revitalization Manager; we display the Fair Housing logo on business cards, 

brochures, and program marketing information; we display and distribute fair housing brochures in City 

IŀƭƭΣ ƛƴ ǘƘŜ ƭƛōǊŀǊȅΣ ŀƴŘ ŀǘ ǘƘŜ ŀƴƴǳŀƭ IŜŀƭǘƘ 9ȄǇƻΦ ¢ƘŜ /ƛǘȅΩǎ ǿŜōǎƛǘŜ όIƻǳǎƛƴƎ ŀƴŘ wŜǾƛǘŀƭƛȊŀǘƛƻƴ ǇŀƎŜύ 

has a Fair Housing information and referral section. 
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CR-40 - Monitoring  
Describe the standards and procedures used to monitor activities carried out in furtherance 

of the plan and used to ensure long-term compliance with requirements of the programs 

involved, including minority business outreach and the comprehensive planning 

requirements. 91.220; 91.230 

Monitoring is a continuous process of systematic review of programs and fund administration to evaluate 

program management, performance, and program outcomes. Monitoring helps ensure adequate 

performance and compliance with all applicable statutes, regulations, and policies.  To be an effective tool 

for improving performance and avoiding non-compliance, monitoring requires the on-going application 

of appropriate planning, implementation, communication, and follow-up during each phase of an activity 

or funded project. Maricopa County monitors annually a sample of its HOME, CDBG, or ESG activities, 

based on applicability and risk assessment criteria. Maricopa County monitors HOME and NSP properties 

during the affordability period based on applicable regulatory timeframes and requirements.  

The typical phases of an activity include the initial allocation of funding, the written agreement, the Set-

Up reports and submission of cross cutting regulation documentation (i.e. environmental review), the 

monthly requests for reimbursement of expenditures, the quarterly contract performance reports, and 

the Completion reports. Monitoring for cross-cutting regulations such as Section 3, minority and women 

owned (MBE/WBE) enterprises business outreach, and Davis-Bacon will be reviewed annually at receipt 

of reports and/or during on-site visits for applicable projects. 

On-site monitoring for HOME, CDBG, or ESG often follows a formal monitoring tool specific to the project 

or fund type. The monitoring includes a review of progress on performance of contracted activities, 

financial controls and compliance with federal regulations and required local policies, including but not 

limited to outreach to potential clients, minority and women owned business enterprises, and affirmative 

marketing for multifamily rental opportunities if applicable. These policies are included in the Strategic 

Plan. Monitoring may result in findings, concerns, or suggestions for improvement. The monitored agency 

is given an opportunity to correct any findings. The need for follow-up review is considered in the risk 

assessment for the next year and corrections to prior year findings will be specifically included in the 

subsequent monitoring. 

Forms of Monitoring 

Per the Monitoring HOME Guidebook, monitoring for HOME compliance falls into four general areas: 

¶ Program monitoring assesses the overall performance and operation of the programs and helps 

the CM assess if its program(s) and activities are carried out effectively and in compliance with 

HOME rules. 

¶ Administrative and financial monitoring assesses the fiscal and administrative management of 

the HOME funds. 
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¶ Project monitoring assesses compliance with requirements related to specific HOME activities 

and projects (such as specific homebuyer or rental development projects). 

¶ Long-term compliance assesses compliance with long-term HOME requirements that apply to 

HOME-assisted rental and homeownership housing after project completion (closed in IDIS). 

HOME Consortium monitoring may include the following procedures: 

¶ Review of written agreements; 

¶ Review of client files, procurement processes, compliance with Davis Bacon regulations, 

environmental review, etc.; 

¶ Review of reimbursement requests, performance reports; 

¶ Technical assistance (meetings, telephone calls, site visits, written correspondence, emails, etc.); 

¶ On-Site review of policies and procedures (if required), project files including 

subrecipient/developer agreements, fiscal systems, and financial records.  

¶ Other comprehensive monitoring as warranted; and 

¶ If subject to application, review of monitoring reports, audits, and management letters at 

application. 

Please see the Appendix for individual Consortium member responses for this section. Individual members 

worked with the agencies being monitored to correct any findings and ensure compliance with 

programmatic and HUD regulations. If findings and concerns were not resolved during the PY2017, 

resolution will be sought during the current year. 

HOME Consortium Monitoring 

# of Organizations/Activities Monitored FY17-18 41 

# of Findings 27 

# of Findings Resolved 10 

# of Concerns 45 

# of Concerns Resolved 16 

Table 14 - HOME Consortium Monitoring 

Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity to 

comment on performance reports. 

The CAPER reports on the performance of the third program year, which was July 1, 2017 to June 30, 

2018.  Per HUD guidelines, this CAPER allowed for reasonable notice for review and comment, as well as 

a fifteen (15) day comment period prior to submission.  Public notice of comment period was published 

notifying the public of the comment period from September 7 to September 21, 2018. The Maricopa 

County Human Services Department, Housing and Community Development Division (HSD), public notices 

were published in the Arizona Business Gazette and Arizona Capitol Times to announce the availability of 

the FY 17-18 Maricopa HOME Consortium and Urban County CAPER. In addition, a CAPER notice was 
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posted in the HSD lobby announcing the public comment period, as well as advertised in the Housing 

Authority of Maricopa County lobby, and throughout public libraries. 

During the comment period, the draft ŘƻŎǳƳŜƴǘ ǿŀǎ ƳŀŘŜ ŀǾŀƛƭŀōƭŜ ƻƴ ǘƘŜ /ƻǳƴǘȅΩǎ ǿŜōǎƛǘŜ ŀƴŘ ŀ ŎƻǇȅ 

was available at the Housing and Community Development Division office, and on the Maricopa County 

Human Services Department website https://www.maricopa.gov/615/Plans-Reports. The public 

notice included the address of HSD, staff contact, mailing address, phone number, and TTY to allow the 

public multiple ways to direct questions or comments.  This section will be updated to reflect any 

comments received during the period. 

The CAPER references additional related documents that are available at 234 North Central, 3rd Floor 

Phoenix, AZ 85004 or by calling (602) 506-5911, TTY 1-800-367-8939 or Arizona Relay Service 7-1-1. 

¶ FY2015-2020 Five Year Consolidated Plan 

¶ Analysis of Impediments to Fair Housing Choice for Maricopa County HOME Consortium and 

Urban County communities 

¶ FY2017 Annual Action Plan 

¶ Adopted policies and procedures 

  



 

 CAPER 38 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

CR-45 - CDBG 
{ǇŜŎƛŦȅ ǘƘŜ ƴŀǘǳǊŜ ƻŦΣ ŀƴŘ ǊŜŀǎƻƴǎ ŦƻǊΣ ŀƴȅ ŎƘŀƴƎŜǎ ƛƴ ǘƘŜ ƧǳǊƛǎŘƛŎǘƛƻƴΩǎ ǇǊƻgram objectives 

and indications of how the jurisdiction would change its programs as a result of its 

experiences. 91.520(c) 

There were no changes to the CDBG program objectives during the 2017 program year. 

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI) 

grants? 

No  
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CR-50 - HOME 
Include the results of on-site inspections of affordable rental housing assisted under the 

program to determine compliance with housing codes and other applicable regulations. 

Please list those projects that should have been inspected on-site this program year based 

upon the schedule in §92.504(d). Indicate which of these were inspected and a summary of 

issues that were detected during the inspection. For those that were not inspected, please 

indicate the reason and how you will remedy the situation. 91.520(d) 

All Maricopa County affordable rental housing projects within the affordability period will be monitored 

ŀƴŘ ƛƴǎǇŜŎǘŜŘ ōŀǎŜŘ ƻƴ ǘƘŜ ŎƻǳƴǘȅΩǎ ƳƻƴƛǘƻǊƛƴƎ ǎŎƘŜŘǳƭŜΦ Neither the Maricopa Human Services 

Department, nor its sub-recipients, directly manage assisted rental units.  The Housing Authority of 

Maricopa County, as well as local PHAs, provides their own inspection reports of assisted rental units 

directly to HUD.   

HOME Consortium Rental Monitoring Status 

# of Properties within Affordability Period 45 

# of Properties Monitored 14 

# of Units Inspected 95 

# of Units that Passed Minimum Property Standards 93 

Table 15 - HOME Consortium Monitoring - Affordable Rental Housing 

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 

92.351(b) 

Each member markets its HOME program and spends the funds based on its own market conditions. Refer 

to the Appendix to review additional Consortium member contributions to this section. 

Maricopa County 

During each onsite monitoring visit, Maricopa County monitors subrecipients for compliance with 

affirmative marketing requirements by reviewing selection policies, marketing materials and property 

management interviews. Multi-family projects undergo an annual risk assessment for applicability of 

monitoring and will undergo financial viability monitoring as applicable.  Individual compliance records 

are available in the monitoring files for the total of nine multi-family properties in the affordability period.  

As the lead agency for Urban County participants and the Maricopa County HOME Consortium, MCHSD 

monitors sub-recipients for compliance with affirmative marketing requirements by reviewing selection 

policies, marketing materials and property management interviews. The County monitored six multi-

family properties in the HOME Consortium service area during PY17 and the properties will be re-

inspected pursuant to HUD guidelines. The County reviewed affirmative marketing for compliance. No 

Urban County sub-recipients report properties requiring monitoring or affirmative marketing actions, as 

they do not receive HOME funds through MCHSD. 
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In addition to the /ƻǳƴǘȅΩǎ HOME multi-family monitoring efforts, Maricopa County monitored 3 NSP 

rental development projects that are currently in the period of affordability. The monitoring included 

tenant file review, affirmative marketing, and/or financial viability. 

Refer to IDIS reports to describe the amount and use of program income for projects, including 

the number of projects and owner and tenant characteristics 

Maricopa County earned program income in the amount of $93,464.56 ($70,668.00 of PI; $22,796.56 
Recapture), which was reported in the PY2018 AAP. Program income has been allocated to the Urban 
/ƻǳƴǘȅΩǎ ƻǿƴŜǊ ƻŎŎǳǇƛŜŘ ƘƻǳǎƛƴƎ ǊŜƘŀō ǇǊƻƎǊŀƳ.  Funds have been allocated, but are unexpended.   

Describe other actions taken to foster and maintain affordable housing.  91.220(k)  

The Maricopa HOME Consortium is actively engaged in many activities aimed at increasing and 

maintaining affordable housing subject to local needs and preferences. This flexibility allows Consortium 

members and Maricopa County to be nimble in the creation of or alteration of programs that increase 

affordable housing. Annually, projects are evaluated for success during the CAPER process and the results 

may affect programmatic funding preferences in the following year. 

Through the use of HOME funds, the Consortium maintains and increases the affordable housing stock in 

Maricopa County through the following types of activities: 

¶ Providing rental assistance to low-income families to ensure they are able to rent a safe and 

affordable home 

¶ Creating first time homebuyers through downpayment assistance 

¶ Acquiring and rehabilitating single-family homes for sale to low-income homebuyers 

¶ Constructing new single-family homes for sale to low-income homebuyers 

¶ Rehabilitating health and safety, energy efficiency, and accessibility items in owner-occupied 

homes for owners who cannot afford to make the necessary rehabilitations 

Collectively, these strategies work together to ensure those low-income families who own homes are able 

to afford to stay comfortably in those homes, and to ensure families are provided with rental assistance, 

and to allow low-income families to enter the real estate market and become first-time homebuyers. 

Whenever possible in their jurisdictions, members leverage CDBG or local funds, take advantage of waived 

permitting or development fees, building codes that provide cost-effective construction and quality 

manufactured housing development, assessment of zoning and impact fees, and other strategies to foster 

local affordable housing. 

Maricopa County 

Maricopa County engaged in the following HOME-funded affordable housing activities: 

¶ Rental development project to foster affordable housing 

¶ Rental rehabilitation project to maintain safe and sanitary affordable housing 
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¶ Owner-occupied housing rehabilitation to maintain safe and sanitary affordable housing 

Whenever possible, Maricopa County leverages funding sources from private, local, or non-HUD federal 

programs to stretch its dollars and assist more families than it could have done with HOME, CDBG, and 

ESG alone. These strategies included: 

¶ Providing rapid-rehousing assistance to families experiencing homelessness to ensure they are 

quickly moved back into permanent housing with ESG funds 

¶ Rehabilitating health and safety, energy efficiency, and accessibility items in owner-occupied 

homes for owners who cannot afford to make the necessary rehabilitations with CDBG, 

Weatherization, and private funds 

¶ Rehabilitating owner-occupied homes for Veterans with disabilities who cannot afford to make 

the necessary rehabilitations with private funds 

HOME Consortium 

Refer to the Appendix to review additional Consortium member contributions to this section. 
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CR-60 ɀ ESG Supplement  
ESG Supplement to the CAPER in e-snaps 

For Paperwork Reduction Act   

91.520(g) 

1. Recipient InformationτAll Recipients Complete 
Basic Grant Information 

Recipient Name Maricopa County 

Identify CoC(s) in which the recipient or 
subrecipient(s) will provide ESG 
assistance 

Phoenix/Mesa/Maricopa County Regional CoC 

 
ESG Contact Address 

Street Address 1 234 N. Central 

Street Address 2 3rd Floor 

City Phoenix 

State AZ 

ZIP Code 85004 

 
 
2. Reporting PeriodτAll Recipients Complete  

Program Year Start Date 07/01/2017 

Program Year End Date 06/30/2018 

 

3a. Subrecipient Form ς Complete one form for each subrecipient 

Subrecipient or Contractor Name: A NEW LEAF 

City: Mesa 

State: AZ 

Zip Code: 85202 

DUNS Number: 611923640 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: $90,000 
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Subrecipient or Contractor Name: AZCEND 

City: Chandler 

State: AZ 

Zip Code: 85244 

DUNS Number: 149086878 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: $37,000 

 

Subrecipient or Contractor Name: COMMUNITY BRIDGES, INC. 

City: Mesa 

State: AZ 

Zip Code: 85202, 9098 

DUNS Number: 143328099 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: $92,000 

 

Subrecipient or Contractor Name: NATIVE AMERICAN CONNECTIONS 

City: Phoenix 

State: AZ 

Zip Code: 85016 

DUNS Number: 079068177 

Is subrecipient a victim services provider: N 

Subrecipient Organization Type: Other Non-Profit Organization 

ESG Subgrant or Contract Award Amount: $9,000 
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CR-70 ɀ ESG - Assistance Provided and Outcomes  
Shelter Utilization 91.520(g) 

Number of New Units ς Rehabbed  0 

Number of New Units ς Conversion  0 

Total Number of bed - nights available 40,864 

Total Number of bed - nights provided 38,421 

Capacity Utilization 94% 
Table 16  ς Shelter Capacity 

 

Project Outcomes Data measured under the performance standards developed in 

consultation with the CoC(s)  

Maricopa County is working with all regional ESG Grantees, through a sub-committee of the CoC, to align 

our performance measures and outcomes for Emergency Shelter and Rapid Re-housing. We have worked 

with the State Of Arizona and City of Phoenix to align our shared Emergency Shelter outcomes. Our ESG 

outcomes are in line with the HUD System Performance Measures and support our systemic response to 

ending homelessness in Maricopa County.  

Our outcome and indicators for Emergency Shelter are:  

Outcome 

¶ Increase known Exit Destination in HMIS. Contractor and county will review second quarter 
statistics and establish an incremental baseline target for determinate exit destinations in 
HMIS.  Thereafter, the Contractor will report progress quarterly. 
 

Indicators 

¶ Report average and length of stay (days) in emergency shelter (ESG Report)  

¶ Provide number and percent of total clients who move to positive permanent housing situations; 
determined by the recorded clients in HMIS with a positive permanent housing placement out of 
the total clients served.  

¶ Report number of unduplicated clients served (ESG Report) 
 
System Performance Measures 

¶ Contractor will demonstrate a 10 percent reduction in returns to homelessness annually until a 
rate of <5 percent is achieved. 

¶ Contractor will demonstrate a 5 percent increase in positive housing outcomes for the total 
population annually until a 60 percent positive housing outcome is achieved (as measured 
by a percentage of positive housing outcomes to the total shelter population) 

 

Our outcomes and indicators for Rapid Re-housing are:  

¶ 85% of participants exited to Permanent Housing destination (of total program entries) 

¶ #/% of participants who have non-cash benefit at program exit  
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o HMIS measured as receiving benefit (yes);  
o and source type identified (includes SNAP, SNAP/WIC, TANF (all types), Section 8, 

Temporary Rental Assistance (HUD)) must include start date; 
o If end date is prior to project exit benefit would not be included in reporting 

¶ #/% with decrease in acuity  at project exit  

o HMIS measured by the first SPDAT assessment at project entry compared to the most 

recent SPDAT score at project exit 

¶ #/% of participants who maintain or increase income from program entry to program exit  

o HMIS participants with source of income (except earned income) with a start date prior 
to project exit 

o If end date is prior to project exit exclude from universe 

¶ #/% successfully gaining or maintaining earned income at program exit- HMIS measured by 

number of clients with income and income type is earned income 

¶ Maintain less than 15% return to homelessness for all participants with a successful transition to 
Permanent Housing 
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CR-75 ɀ Expenditures  
11. Expenditures 

11a. ESG Expenditures for Homelessness Prevention 

 Dollar Amount of Expenditures in Program Year 

 2015 ($) 2016 ($) 2017 ($) 

Expenditures for Rental Assistance 0 0 0 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Prevention under 

Emergency Shelter Grants Program 0 0 0 

Subtotal Homelessness Prevention 0 0 0 

Table 17 ς ESG Expenditures for Homelessness Prevention 

 

11b. ESG Expenditures for Rapid Re-Housing 

 Dollar Amount of Expenditures in Program Year 

 2015 ($) 2016 ($) 2017 ($) 

Expenditures for Rental Assistance 130,000 124,113.68 105,050.68 

Expenditures for Housing Relocation and 

Stabilization Services - Financial Assistance 0 0 0 

Expenditures for Housing Relocation & 

Stabilization Services - Services 0 0 0 

Expenditures for Homeless Assistance under 

Emergency Shelter Grants Program 0 0 0 

Subtotal Rapid Re-Housing 130,000 90,346 105,050.68 

Table 18 ς ESG Expenditures for Rapid Re-Housing 

 

11c. ESG Expenditures for Emergency Shelter 

 Dollar Amount of Expenditures in Program Year 

 2015 ($) 2016 ($) 2017 ($) 

Essential Services 0 0 0 

Operations 90,000 90,000 76,364.03 

Renovation 0 0 0 

Major Rehab 0 0 0 

Conversion 0 0 0 

Subtotal 90,000 37,500 76,364.03 

Table 19 ς ESG Expenditures for Emergency Shelter 
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11d. Other Grant Expenditures 

 Dollar Amount of Expenditures in Program Year 

 2015 ($) 2016 ($) 2017 ($) 

Street Outreach 0 0 0 

HMIS 0 0 0 

Administration 16,068 17,372.83 0 

Table 20 - Other Grant Expenditures 
 

11e. Total ESG Grant Funds 

Total ESG Funds 
Expended 

2015 ($) 2016 ($) 2017 ($) 

793,160 236,068 239,473 181,414.71 

Table 21 - Total ESG Funds Expended 
 

11f. Match Source 

 2015 ($) 2016 ($) 2017 ($) 

Other Non-ESG HUD Funds 0 0 0 

Other Federal Funds 0 0 0 

State Government 0 0 0 

Local Government 0 0 0 

Private Funds 241,932 127,846 181,414.71 

Other 0 0 0 

Fees 0 0 0 

Program Income 0 0 0 

Total Match Amount 241,932 127,846 181,414.71 

Table 22 - Other Funds Expended on Eligible ESG Activities 

 
11g. Total 

Total Amount of Funds 
Expended on ESG 

Activities 

2015 ($) 2016 ($) 2017 ($) 

 483,864 255,692 181,414.71 

Table 23 - Total Amount of Funds Expended on ESG Activities 

 
 

 
 

  



 

 CAPER 48 

OMB Control No: 2506-0117 (exp. 06/30/2018) 

Appendix  

CDBG PR26 Financial Summary Report 
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Citizen Participation Summary 
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ESG Data Supplement ï Sage HMIS 
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