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The U.S. Department of Housing and Urban Development (HUD) requires recipients of HOME Investimerghips (HOME), Community

Development Block Grant (CDBG), and Emergency Solutions Grant (ESG) funding to submit the Five Year Consolidated @hm\etichAnn
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Executive Summary

AP-05 Executive Summanr1.200(c), 91.220(b)

1. Introduction

Maricopa County Human Services Department assistdioame communities through the distribution

of the Commuity Development Block Grant (CDBG), Home Investment Partnerships Program
(HOME)and Emergency Solutions Grant (ESG) programs. The U.S. Department of Housing and Urban
Development (HUD) annually determines the allocation amounts for these programs. moreeeive

grant funds, Maricopa County must submit a fixgar Consolidated Plan and an Annual Action Plan to
HUD for approvallThe FY 2028 Annual Action Plan is the third year of 2@152020 Consolidated

Plan.

Maricopa County is the lead agency for the Maricopa HOME Consortium. The Maricopa HOME
Consortiumis comprised of a wide variety of units of local governments dilerse housing and
community development needs. The members of the HOME Consortium aré@epChandler, Gilbert,
Glendale, Peoria, Scottsdale, Surprise, Tempe and the Maricopa Urban County. The Maricopa Urban
County includes Buckeye, El Mirage, Gila Bend, Goodyear, Guadalupe, Litchfield Park, Queen Creek,
Tolleson, Wickenburg, Youngtown arméas of unincorporated Maricopa County.

The 20152020 Consolidated Plan and FY2017 Annual Action Plan represent the Maricopa HOME

| 2ya2NliAdzy FyR ! Nbly [/ 2dzyieQa @Araizy F2N I RRNBaa
supportive housing, and homeksieeds through regional collaboration. The Consolidated Plan contains

a strategic plan for addressing these needs and a specifiey@ae action plan for the use of U.S.
Department of Housing and Urban Development (HUD) formula grant fuhdsa compehensive plan

that contains priorities, goals, performance outcome objectives, and implementation strategies for each

2T 0KS L FyQa St SYSyiad-yearfplan thaydgsdribds the ddtivilied that thd | Yy A 2
Maricopa HOME Consortium will fdmnd implement. It also describes activities that will be undertaken

to support needs as described in the Consolidated Plan.

2. Summarize the objectives and outcomes identified in the Plan

Within the Maricopa Urban County jurisdiction the following aoplishments are anticipatetb be
carried out through projects funded

Assist up t&/0 households witrshort to mediumterm rapid rehousing support
Assistup to 1,287 homeless persons through shelter operations support
Provide up to 5 emergency repaiminor, or moderate home repairs

Provide tenant based rental assistance for up to 30 households

Provide comprehensive homeownegtrabilitaion onup to 3 singleamily homes
Rehabilitateup to 1 affordable rental unit in the Urban County

Assistup to 19,908persons through public improvements/infrastructure support

=A =4 -4 -4 -4 -4
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Maricopa Countyn collaboration withthe Maricopa HOME Consortiuanticipate accomplishing the
following specific objectives:

Rehabilitate up td.5 homeownership units
Providehomeownershipopportunities for up tal2 households
Provide homebuyer assistance for upl®households
Rehabilitateup to 2 affordable rental units

Provide tenant based rental assistance for ugiohouseholds

=A =4 -4 4 =4

3. Evaluation of past performance

Maricopa County evaluates its past performance every year as part of the Consolidated Annual
Performance and Evaluation Report (CAPER) as required by HUD. The leY@BPER was completed

in September of 2016 and evaluated the Maricopa HOME Consortium's perfoenianFY2015 and the

first year of the FY2018020 Consolidated Plan. The past performaoicehe Maricopa HOME
Consortium and Maricopa Urban County are reflected in the CAPER. This information indicates
performance levels for many categories exceededdbals established in the FY262820 Maricopa
HOME Consortium and Urban County Consolidated Plan.

Urban County accomplishments, by activity, that benefit low and modérei@me persons are as
follows:

Single family housing rehabilitation: 3 households
Homebuyer counseling26 households

Emergency home repair assistanédiouseholds
Provision of suitable living environmewnt;854persons
Homeless sheltergerations support2,137 persons
Homelessapidre-housing:80 persons

Homeless Prevention/Assistan@@DBG)362persons

=A =4 -4 4 -4 -8 -4

Maricopa HOME Consortium accomplishments, by activity, that benefit low and modecatme
households/persons are as follows:

Housing rehabilitation16 households

Homebuyer assistanc&:households
Acquisition/Construction of new ovem housing4 households
Acquisition/rehabilitation rental housiné:.households
Tenantbased rental assistanc24 persons

=A =4 =4 -4 -4

4, Summary of Citizen Participation Process and consultation process

Maricopa County Human Services Department is the lead agémicy Maricopa HOME Consortium, and
as such it is the responsible entity for completing the FY 2017 Annual Action Plan which covers HOME
FdzyRaz al NAO2LI [/ 2dzyieQa /5.D I tf2OITheAdaff Wwasl YR
developed by Maricopa @atywith input fromeach of the participating jurisdictions that are the
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members of the HOME Consortium. Each of the HOME Consortium member jurisdictions has undertaken
a citizen participation and consultation process, and their respective CDBG Anniaasl Rlgins are
incorporated into this Plan by referenceSpecific activities undertaken by Maricopa County are
summarized below and address both the Maricopa HOME Consortium in its entirety and the Maricopa
Urban County. Refer to the Appendix of this ptarreview specific contributions to the Annual Action

Plan as provided by individual Consortium members.

Consultation included a combination of meetings with Consortium members and Urban County
cities/towns; stakeholder interviews; two community input hiwys; newspaper advertisements; website
announcements; public notices placed in lobbies of HSD, HAMC, and public librari¢isreznolublic
meetings with hearings to solicit comments on the draft Annual Action Plan. Citizen participation is
strongly encoraged and includes the following opportunities for input:

9 Public hearings to solicit citizen input wereld on January 19, 2017 with the Maricopa
HOME Consortium and on January 25, 2017 with the Maricopa County Community
Development Advisory Committee (€0).

1 Units of local government that are members of the Maricopa Urban County are provided the
opportunity to provide input and comments on the draft plandividual HOME Consortium
members themselves execute a consultation and public input process.

1 A 30day public comment period for public review of the draft Maricopa HOME Consortium
FY 201718 Annual Action Plan began May 1, 2017 and extended through May 31,
2017. Open house public hearings on the drafan washeld on May 10, 2017 at the
Community Deelopment Advisory Committee (CDAC) meeting and on May 18, 2017 at the
Maricopa HOME Consortium meeting.

1 A 15day public comment period for additional public review of the dén began July 3,
2017 and extended through July 18, 2014 public hearingn the draft plan was held on
July 12, 2017.

91 Public hearing dates and comment periods were published peadopted Maricopa HOME
Consortium and Urban County Citizen Participation Plan.

1 TheMaricopa County Board of Superviseoied to approve théAnnual Action Plan at their
regularly scheduled meetinguly 26, 2017

Amendments to the Annual Action Plan are done per the guidelines in the Consolidated Plan and provide
citizens the opportunity to review and comment.

5. Summary of public comments

As dscussed in AR2 Participation, for Maricopa County, efforts involved included public nolooeded

at the administrative offices of th&HA, library, and HSD buildings; public notices in newspapers, public
hearings and public meetings, as well as wiebsutreach on the Maricopa County website. Two public
hearings were held to solicit input held on January 19 and January 25, 2017. One comment was received
at the January 19, 2017 meeting. Allen Carlson from Newtown CDC stated that he would like toecontin
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to have the Annual Plan specifically state that the Community Land Trusts Resale provisions provide a
reasonable return on investments, as was stated in the ZZIZ Consolidated Plan.

Two public hearings on the draft Annual Action Plan were held onMa2017 and May 18, 2017. A-30
day public comment period for public review of the draft Annual Action Plan began on May 1, 2017 and
extended through May 31, 2017. At the end of thed®§ period, there were no comments received.

An additional 15day pullic comment period for public review of the draft Annual Action Plan began on
July 3, 2017 and extended through July 18, 2017. At the end of tdayl period, there were no comments
received. One public hearing was held on July 12, 2017 to solicit coraraarthe draft Annual Action
plan.No comments were received.

Efforts undertaken by Urban County members often involved their own citizen participation endeavors.
The citizen participation activities undertaken by the entittement members of the MaricogddEHO
Consortium are extensive and are outlined in depth in their respective Annual Action Plan submissions to
HUD. Taken as a whole, the combined efforts of all members of the Maricopa HOME Consortium and
Maricopa Urban County represent a very inclusive extensive citizen participation achievement.

6. Summary of comments or views not accepted and the reasons for not accepting them

The one comment received on January 19, 2017 was accepted, amlahispecifically addresses this
comment in the HOME Invasent Partnerships Program section and in the Appendix when referring to
Newtown CDC CHDO Resale provisibiaspublic comments were received during the public comment
period or at the public hearings on January 25, 2017, May 10, 2017, May 18 a2@iL1y 12, 2017

7. Summary

The FY20118 Annual Action Plan represents the vision for affordable housing, supportive housing, and
homeless needs for the Maricopa HOME Consortium in addition to the housing arboosimg,
community development needs of the dvicopa Urban County jurisdictiomhe completed 201-2020
Consolidated Plan guides the distribution of Community Development Block Grant (CDBG), HOME
Investment Partnerships Program (HOME), and Emergency Solutions Grant (ESG) funds for each Annual
ActionPlan over five years from FY2015 to FY2019. The FY1L804hual Action Plan is the third year of

the of thefive-year Consolidated Plat. KS | yydzr f ! OGA2y tfly A& ol &SR
elements that identify housing, homeless, community depetent needs, available resources, and
establishes a strategic plan for meeting those needs. The plan also incorporates a comprehensive and
coordinated strategy for implementing programs that utilize the CDBG, HOME arurdg#&n funds.

The Annual ActioRlan also identifies any funds being leveraged to address idenpifiedties andgoals.

The Appendix of the Annual Action Plan includes input received from Maricopa HOME Consortium
member jurisdictions and the corresponding sectid@gizen participabn is strongly encouraged and
includes the following opportunities for input. Consultation included a combination of meetings with
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Consortium members and Urban County cities/towns; two community input hearings; stakeholder
interviews; newspaper advertiseants; website announcements; public notices placed in lobbies of HSD,
HousingAuthority of MaricopaGCounty, and public librariespne public hearingand two public meetings

with hearings to solicit comments on the draft Annual Action Plan. The one comegesied on January

19, 2017 was accepted, and this plan specifically addresses this comment in the HOME Investment
Partnerships Program section and in the Appendix when referring to Newtown CDC CHDO Resale
provisions. No public comments were receivedidgrthetwo public comment periodor at the public
hearingsheld on January 25, 2017, May 10, 2017, May 18, 2ahd July 12, 2017.
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PRO5 Lead & Responsible Agencie®1.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

The following are the agencies/entities responsible for preparing the Consolidated Plan and those responsible for adommbtrat
each grant program and funding swce.

Agency Role Name Department/Agency

CDBG Administrator MARICOPA COUNTY Maricopa County Human Services DepartmdaA€D
HOME Administrator MARICOPA COUNTY Maricopa County Human Services DepartmdaA€D
ESG Administrator MARICOPA COUNTY Maricopa County Human Services DepartmdaACD

Tablel ¢ Responsible Agencies

Narrative

The lead agency for preparing the FY2@D20 Consolidated Plan was the Maricopa County Human Services Depagritntsing and
Community Deglopment Division (MCHSD). The department is responsible for the administration of the Community Development Block Grant
(CDBG), HOME Investment Partnership Program (HOME), and Emergency Solutions Grant (ESG) grant programs.

Consolidated Plan Public Contaoformation

For questions regarding the FY2e@0 Consolidated Plan, FY2a1& Annual Action Plan, or other questions contact the program administrator.
The administrator for the CDBG, HOME and ESG programs is:

Rachel Milne

Assistant Director, Maricopa County Human Services Departnt¢mising and Community Development Division
234 N. Central Avenue, 3rd Floor

Phoenix, AZ 85004

Desk: 602372-1528;TTY: 60306-4802

MilneR@mail.maricopa.gov
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AP-10 Consultation 91.100, 91.200(b), 91.215(1)

1. Introduction

Maricopa County is dedicated to obtaining input from citizens, municipal officialsprafit agencies,
non-profit developers, private developers, governmental agencies, and the Regional Continuum of Care
as part of the Consolidated and Annual Action Plan processes. For the 2017 Annual Action Plan,
Consultation included a combination of meetings with Consortium members and Urban County
cities/towns; stakeholder interviews; two community input hearings; nevpgpadvertisements; website
announcements; public notices placed in lobbies of HSD, HAMC, and public libraries; and two public
meetings with hearings to solicit comments on the draft Annual Action Plan. Citizen participation is
strongly encouraged throughu the processes of short and long range departmental planning, plan
implementation, and assessment of plan effectiveness.

Please refer to the Appendix to review additional Consortium member contributions to this section

Provide a concise summary of the dZNA a RA QG A2y Qa | OGAQBAGASE G2
public and assisted housing providers and private and governmental health, mental health and
service agencies (91.215(1)).

The HOME Consortium member cities meet monthly to discuss supported hagtingies within the
region. At these meetings, information is disseminated related to HOME requirements, project status,
expenditure and commitment rates, and training&s part of its commitment to ongoing improvement,
Maricopa County is also coorditing trainings whenever possible on relevant topics to Consortium
Members and CHDOs, i.e. HOME commitments, 24 CFR Paumnaedwriting,and Section 3. Members

of the Maricopa HOME Consortium regularly coordinate with public and private businessestamagh
developers to increase affordable housing opportunities and projects for special needs/homeless
populations. Members also work closely with the real estate, constructiod finance industries to
implement other ongoing HOME and CDBG supported singu rehabilitation and production
activities. Coordination activities by members are discussed at length throughout the Plan containing
additional discussion provided by Consortium members.

Efforts to enhance coordination between public and assisted ingugroviders and private and
governmentK S+ f 6§ KX YSydlf KSFIfOdKzZ | yR &S NHantBSediedahy OA S
Assistance (TBRAUNZ INJ ¥ (KIFG ¢Aff 0SS fSOSNIFISR gAGK (K
existing rental assistangarograms where a portion of vouchers are used for homeless families and/or
individuals. Other members work closely with applicable local housing authorities to develop strategies
to assist housing low income and homeless famil@strently, our region ideveloping relationships with

Mercy Maricopa Integrated Care to coordinate and provide wrap around services for homeless persons in
permanent supportive housinglhe Family Housing Hub and Welcome Center coordinated entry system
are assisting homelessnfdlies and individuals with assessment of needs, carrying out diversion activities,
making connections to the most appropriate housing intervention and progressive engagement.

w QX
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A Funders Collaborative of public and private partners was created to addoesslessness in our
community, since homelersssis a regional issueThe Collaborative has grown into a model for
countywide collaboration. Convened by Valley of the Sun United Way (VSUW), and composed of VSUW,
Maricopa County, Arizona Department of Housing (ADOH), Arizona Department of Economiy Secur
(ADES), and the City of Phoenix, it has increased coordination in government, bolstered advocates,
educated policymakers, and redirected service providers to find -femg solutions to end
homelessness.

Describe coordination with the Continuum of @a and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

All members of the Maricopa HOME Consortiare committed to addressing the needs of homeless
persons and persons at risk of experiencing homelessness. Maricopa HOME Consortium
membersparticipate in a regional Continuum of Care plan in collaboration with the all other jurisdictions

in Maricopa Conty. The Maricopa Association of Governments (MAG) is the lead agency for the Maricopa
Regional Continuum of Care (CoC), and plans and administers theJ@@dictions work together to
develop the Continuum of Care plan, provide human services to theehass, and identify and address

gaps in service. The Cpfdvides direction on planning and policy issues that impact the homeless
population by making updates to the Regional Plan to End Homelessness and a consolidated application
to the U.S. Departmentf Housing and Urban Development in support of programming that assists the
county homeless and at risk population.

5SaA0ONAROGS O2yadz GdFdA2y gAGK GKS /2y {dAydzdzYoao
determining how to allocate ESG funds, developrfmgmance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

Maricopa County regularly consults with and attends multiple meetmggnized by the Maricopa
Association of Governments (MAG), the lead agency for the Maricopa Regional Continuum of Care
structure. Some of the community meetings include committees, ESG Collaborative, Performance
Standards Data Quality (PSDQ), and Contmaf Care Board Meetings. Through consultation efforts with

MAG and the Continuum of Care, members of the Maricopa Cod@E Consortiunaligned the
LINA2NRAGASAE 2F GKS / 2dzy e Qawid&@iofitet Brindmelasinkds.in2ax,Sa 4 A
Maricopa County leveraged existing CDBG public service funding to be utilized in support of the homeless
strategies. The Maricopa HOME Consortium continues to actively participate in the Continuum of Care

and contribute in determining its priorities for hteless persons and those at risk of experiencing
homelessness.

The Maricopa County Homeless Management Information System (HMIS) is administered by Community
Information and Referral (CIRJlaricopa County and the City of Glendale participate with theeoth
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regional ESG recipients and MAGefforts to strengthen funding, policies and procedures for the
operation and administration of the Maricopa County HMMaricopa County and the City of Glendale

both draw information from the HMIS to ensure all ESEfgrmance standards are being met. Maricopa
County is involved in a Funders Collaborative which is made up of the City of Phoenix Human Services
Department, Arizona Department of Housing, Valley of the Sun United Way, and Maricopa County Human
Services Deartment. The collaborative is making improvements to shelter systems; components include
coordinated entry, shelter capacity issues, and rapitheasing. Funders meet monthly to discuss how
public and private resources are allocated and align to stareddncaddition, the ESG Collaborative makes

up performance standards, monitoring policies and procedures, and shares best practices on the
administration on HMIS.

2. Agencies, groups, organizations and others who participated in the process and
consultations

Annual Action Plan 2017 11
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Table2 ¢ Agencies, groups, organizations who participated

Agency/Group/Organization

Housing Authority of Maricopa County

Agency/Group/Organization Type

Housing
PHA
Other government County

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Homelessness Strategy
NonHomeless Special Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
the consultation or aeas for improved coordination?

Consultation with the Housing Authority of Maricopa County through
collaboration meetings and through HSD participation on HAdGsory
Board.

Agency/Group/Organization

A.R.M.of Save the Family

Agency/Group/Organization Type

Housing

Services Housing
Serviceshomeless
Neighborhood Organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs
Leadbased Paint Strategy

Briefly describehow the Agency/Group/Organization
was consulted. What are the anticipated outcomes

the consultation or areas for improved coordination’]

The agency was consulted through attendance at a public hearing.

Annual Action Plan 2017
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3 | Agency/Group/Organization Maricopa County Continum of CareESG Collaborative

Agency/Group/Organization Type Housing
Serviceshomeless

Other government State
Other government County
Other government Local
Regional organization
Planning organization
Civic Leaders

What section of the Plan waaddressed by Housing Need Assessment
Consultation? Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Strategy

Briefly describe how the Agency/Group/Organizatio| Consultation provided during Maricopa County's participation in the ESG
was consulted. What a the anticipated outcomes ol Collaborative group which focuses on planning, homeless shelter services,
the consultation or areas for improved coordination] housing placements (rapieé+ousing), and homelessness prevention.

4 | Agency/Group/Organization Ending Homelessness Advisory Council

Agency/Group/Organization Type Services Housing
Regional organization
Planning organization
Civic Leaders

Foundation
What section of the Planvas addressed by Homeless NeedsChronically homeless
Consultation? Homelessness Strategy
Annual Action Plan 2017 13
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Briefly describe how the Agency/Group/Organizatio| Consulation provided during Maricopa County's participation in the Ending
was consulted. What are the anticipated outcomes { Homelessness Advisory Council VSUW group which focuses on planning g
the consultation or areas for improved coordination] homeless services.

5 | Agency/Group/Organization Guadalupe CDC
Agency/Group/Organization Type Housing
What sectionof the Plan was addressed by Housing Need Assessment
Consultation? NonHomeless Special Needs

Community Development

Briefly describe how the Agency/Group/Organizatio| The agency was consulted through attendance at a public hearing.
was consulted. What are the anticipated outcomes
the consultation or areas for immved coordination?

6 | Agency/Group/Organization Newtown CDC
Agency/Group/Organization Type Housing
What section of the Plan was addressed by Housing Need Assessment
Consultation? NonHomeless Special Needs

Briefly describe how the Agency/Group/Organizatio| The agency was consulted through attendance at a public hearing.
was consulted. What are the anticipated outcomes
the consultation or areas for improved coordination

7 | Agency/Group/Organization City of Tolleson

Agency/Group/Organization Type Other government Local
Civic Leaders

What section of the Plan was addressed by Housing Need Assessment

Consultation? Homelessness Strategy
NonHomeless Special Needs
Market Analysis

Economic Development

Annual Action Plan 2017 14
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Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
the consultation or areas for improved coordination?

The agency was consulted through emails soliciting input, throudicipeation
on the Community Development Advisory Committee, and attendance at a
public hearing.

Agency/Group/Organization

City of El Mirage

Agency/Group/Organization Type

Other government Local
Civic Leaders

What section of the Plan was addresség
Consultation?

Housing Need Assessment
Homelessness Strategy
NonHomeless Special Needs
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
the consultation orareas for improved coordination?|

The agency was consulted through emails soliciting input, through participa
on the Community Development Advisory Committee, and attendance at a
public hearing.

Agency/Group/Organization

Town of Youngtown

Agency/Group/Organization Type

Other government Local
Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
NonHomeless Special Needs
Market Analysis

Economic Development

Briefly describehow the Agency/Group/Organization
was consulted. What are the anticipated outcomes

the consultation or areas for improved coordination’

The agency was consulted through emails soliciting input, through participa
on the Community Development AdvigoEommittee, and attendance at a
public hearing.

Annual Action Plan 2017
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10

Agency/Group/Organization

Town of Guadalupe

Agency/Group/Organization Type

Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
the consultation or areas for improved coordination?

The agency was consulted through emails soliciting input, throudicipeation
on the Community Development Advisory Committee, and attendance at a
public hearing.

11

Agency/Group/Organization

Town of Buckeye

Agency/Group/Organization Type

Other government Local
Civic Leaders

What section of the Plan was addressésg
Consultation?

Housing Need Assessment
Homelessness Strategy
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
the consultation or areas for improved coordinatidh

The agency was consulted through emails soliciting input, through participa
on the Community Development Advisory Committee, and attendance at a
public hearing.

12

Agency/Group/Organization

City of Goodyear

Agency/Group/Organization Type

Othergovernment- Local
Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
NonHomeless Special Needs
Market Analysis

Economic Development

Annual Action Plan 2017
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Briefly describe how the Agency/Group/Organizatio
was consulted. What ar¢he anticipated outcomes of]
the consultation or areas for improved coordination?

The agency was consulted through emails soliciting input, through participa
on the Community Development Advisory Committee, and attendance at a
public hearing.

13

AgencyGroup/Organization

Town of Wickenburg

Agency/Group/Organization Type

Other government Local
Business Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homelessness Strategy
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
the consultation or areas for improved coordination?

The agency was consulted through emails soliciting input, through participa
on the Community Deelopment Advisory Committee, and attendance at a
public hearing.

14

Agency/Group/Organization

Town of Gila Bend

Agency/Group/Organization Type

Other government Local
Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need\ssessment
NonHomeless Special Needs
Market Analysis

Economic Development

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes

the consultation or areas for improved coordination’]

The agency was consett through emails soliciting input, through participatio
on the Community Development Advisory Committee, and attendance at a
public hearing.

Annual Action Plan 2017
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15

Agency/Group/Organization

City of Glendale Community Housing

Agency/Group/Organization Type

Housing
PHA
Services Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
the consultation or areas for improved coordination’

Consultation with the City of Glendale Housing Authority through Maricopa
HOME Consortium members concerning quality, quantity, and needs of asj
housing clients being served.

16

Agency/Group/Organizatn City of Chandler
Agency/Group/Organization Type Housing
PHA

Services Housing

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Anti-poverty Strategy

Briefly describe how théAgency/Group/Organization
was consulted. What are the anticipated outcomes
the consultation or areas for improved coordination’

Consultation with the City of Chandler Housing Authority through Maricopa
HOME Consortium members concerning quality, qugniihd needs of assiste
housing clients being served.

17

Agency/Group/Organization

Maricopa County Continuum of Cabata Subcommittee

Agency/Group/Organization Type

Serviceshomeless
Regional organization
Planning organization

What section of thePlan was addressed by

Consultation?

Homelessness Strategy

Annual Action Plan 2017
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Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
the consultation or areas for improved coordination?

Consultation provided during Maricopa @uy's participation in the Data
Subcommittee group which focuses on planning.

18

Agency/Group/Organization

Arizona Fair Housing Partnership

Agency/Group/Organization Type

Housing

Services Housing
ServicesPersons with Disabilities
ServiceFairHousing

Other government State
Other government County
Other government Local
Regional organization
Planning organization
Civic Leaders

Foundation

What section of the Plan was addressed by
Consultation?

NonHomeless Special Needs
Fair Housindeducation and Training

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
the consultation or areas for improved coordination’

Consultation provided during Maricopa County's participation on the Arizon
Fair Housing Partnership Steering Committee which focuses on planning,
education, and outreach about Fair Housing.

Annual Action Plan 2017 19
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Agency/Group/Organization

Arizona Partnership for Healthy Communities

Agency/Group/Organization Type

Housing

ServicesPersons witlDisabilities
ServicedHealth

Health Agency

Other government State

Other government County
Other government Local
Regional organization

Planning organization
Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

HousingNeed Assessment
Anti-poverty Strategy

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
the consultation or areas for improved coordination

Consultation provided during Maricopa County's participatorthe Arizona
Partnership for Healthy Communities Steering Committee which focuses o
planning, crossector collaboration, and ensuring all of Arizona's communiti
are healthy places to live.

20

Agency/Group/Organization

Maricopa County Continuum of& Coordinatedntry Subcommittee

Agency/Group/Organization Type

Regional organization
Planning organization

What section of the Plan was addressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organizatio
wasconsulted. What are the anticipated outcomes (
the consultation or areas for improved coordination’

Consultation provided during Maricopa County's participation in the CE
Subcommittee group which focuses on evaluation, implementation, and
oversight of CES

Annual Action Plan 2017
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21

Agency/Group/Organization

Maricopa Regional Continuum of Care Board

Agency/Group/Organization Type

Housing

Services Housing
Serviceshomeless

Other government State
Other government County
Other government Local
Regional organization
CivicLeaders

What section of the Plan was addressed by
Consultation?

Homeless NeedsChronically homeless
Homeless NeedsFamilies with children
Homelessness Need¥eterans
Homelessness Need&Jnaccompanied youth
Homelessness Strategy

Briefly describehow the Agency/Group/Organization
was consulted. What are the anticipated outcomes
the consultation or areas for improved coordination’

Consultation provided during Maricopa County's participation on the
Continuum of Care Board which focuses on planriogising, and homeless
services.

22

Agency/Group/Organization

Maricopa Regional Continuum of Care Rank and Review Committee

Agency/Group/Organization Type

Serviceshomeless
Regional organization
Planning organization

What section of the Plan waaddressed by
Consultation?

Homelessness Strategy

Briefly describe how the Agency/Group/Organizatio
was consulted. What are the anticipated outcomes
the consultation or areas for improved coordination’]

Consultation provided during Maricopa County'stjggpation in the Rank and
Review group which provides evaluation and ranking of Continuum of Care
funded projects for the CoC Board.
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23 Agency/Group/Organization State Weatherization Peer to Peer Committee

Agency/Group/Organization Type Othergovernment- State
Other government County
Other government Local
Regional organization
Planning organization

What section of the Plan was addressed by NonHomeless Special Needs
Consultation? Anti-poverty Strategy

Briefly describe how théAgency/Group/Organization| The Peer to Peer Group is a statewide regional committee of funding agen
was consulted. What are the anticipated outcomes { (ADOH, SRP, APS, Southwest Gas) and the nividgrrgroups that meet to
the consultation or areas for improved coordination? discuss the following: program implementation, policy guidance and technic
aspects related to the federaliunded DOE and LIHEAP Weatherization
program, as well as the local utility company private investment. Consultati
through participation improves Maricopa County Home Improvement Progr
which leverages HOME and CDBG funding with WX when possible.

Identify any Agency Types not consulted and provide rationale for not consulting

Maricopa County contacted numeroagencies to solicit input and participation from the maximum number of organizations, agencies, and
citizens in the planning process for the FY2Q87Annual Action Plan. Maricopa County consulted all critical agency types and provided
considerable opportnities for comment during the participation and consultation process. The County values input from all agencies and an
inclusive approach was taken to ensure ample opportunity for collaboration and discussion on the plan.
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Other local/regional/state/federd planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan overlap with the goals of each plan?
Maricopa Associatior] Maricopa County aligned the prioritie$ the county's homeless strategies with the
of Governments Continuum of Care Standards of Excellence.
The Housing Authority of Maricopa County's PHA Plan strategic priorities include
increasing opportunities for redents to move beyond their housing needs towards-self
sufficiency, increasing housing options in underserved communities.
Analysis of Impediment . Maricopa County seeks to reduce impediments to fair housing choiagtizens by

. . . Maricopa County L . . . . . .
to Fair Housing Choice aligning its Fair Housing efforts with recommendations made in the regional Al.

Table3 ¢ Other local / regional / federal planning efforts

Continuum of Care

Housing Authority of

Annual PHA Plan .
Maricopa County

Narrative

Describe cooperation and coordination with other public entities, including the State ang adjacent units of general local government, in
the implementation of the Consolidated Plan (91.215(1))

The Maricopa HOME Consortium consists of 18 units of local government in addition to Maricopa County. The 8 entitledietidjsrisho are
members @ the Consortium meet monthly to coordinate the planning and implementation of their programs and Consolidated Plans ahd Annu
Action Plans. Through participation on the Community Development Advisory Committee, the local governmental membersrafapa Midan
County meet regularly to implement the Consolidated Plan and Annual Action Plan as well as the delivery of the Commiopiyé&rd\@iock

Grant (CDBG) program. The service area of the Urban County also includes unincorporated areas of Marntpgdéinbers of the Consortium
collaborate with local and state entities to implement activities associated with their respective Annual Plans, i.etethiisttdc Preservation
Office and the Arizona Department of Housing.
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AP-12 Participation-91.401, 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted gsetting

The Citizen Participation Process for the develeptof the FY 20218 Annual Action Plan follows processes prescribed in the Maricopa County
FY201582020 Consolidated Plan Citizen Participation Plan and includes a broad range of activities for both Maricopan@auatgbers of the
Maricopa HOME Consauin. The primary goal of the Citizen Participation Plan is to provide all citizens with adequate notice, access and
opportunity to participate in the planning, implementation, and assessment of activities related teYearsConsolidated Plan and subsewqt
Annual Action Plans. In addition to the efforts made to broaden citizen participation, Maricopa County Human Servicesbepartnell as

the cities/towns of Avondale, Chandler, Gilbert, Glendale, Peoria, Scottsdale, Surprise, and Tempe werkimtledvdevelopment of the

Action Plan.

For Maricopa County, efforts involved included public notices in PHA, library, and HSD buildings; public notices in sewsphpéearings

and public meetings, as well as website outreach on the Maricopa Caelisite. Two public hearings were held to solicit input held on January
19 and January 25, 2017. One comment was received at the January 19, 2017 meeting. Allen Carlson from Newtown CDhstatedIthat

like to continue to have the Annual Plan spieaifly state that the Community Land Trusts Resale provisions provide a reasonable return on
investments, as was stated in the 202620 Consolidated Plan. Two public hearings on the draft Annual Action Plan were held on May 10, 2017
and May 18, 2017. A afay public comment period for public review of the draft Annual Action Plan began on May 1, 2017 and extended
through May 31, 2017. At the end of the-8@y period, there were no comments received. An additionadid$ public comment period for

public revew of the draft Annual Action Plan began on July 3, 2017 and extended through July 18, 2017. At the end-dayheetiod, there

were no comments received. One public hearing was held on July 12, 2017 to solicit comments on the draft Annual Adtiorcptaments

were received.

The citizen participation activities undertaken by the entitlement members of the Maricopa HOME Consortium are outlingh in their

respective Annual Action Plan submissions to HBfforts undertaken by Urban County mbers often involved their own citizen participation
endeavorsThe combined efforts of all members of the Maricopa HOME Consortium and Maricopa Urban County represent an extensive citizen
participation process which covers the region of Maricopa County.

Please refer to the Appendix to review additional Consortium member contributions to this section.
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Citizen Participation Outreach

SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comme URL(If
er ach ach response/attendance commentsreceiv nts not accepted applicable)
ed andreasons
One comment
was received at | The one comment
the January 19, | received on January
2017 meeting. 19, 2017 was
Minorities Allen Carlson from accepted, andttis
Newtown CDC plan specifically
Non-English stated that he addresses this
Spea.kmg Public hearings to solicit public wou.ld like to comment in the
Specify other | . continue to have | HOME Investment
language: input were held on Janua@@, the Annual Plan | Partnerships
Spanish 2017 atthe HOME Consortium specifically state | Program section and
1 Public Hearing Public Meeting and on January

Persons with
disabilities

Nor+
targeted/broad
community

25, 2017 at the Community

Development Advisory

Committee Public Meeting.

that the
Community Land
Trusts Resale
provisions provide
a reasonable
return on
investments, as
was stated in the
20152020
Consolidated
Plan.

in the Appendix
when referring to
Newtown CDC CHD(
Resale provisions. N
public comments
were received during
the public comment
period or at the
public haring on
January 25.

OMB Control No: 2566117 (exp. 07/31/2015)
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SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comme URL(If
er ach ach response/attendance commentsreceiv nts not accepted applicable)
ed andreasons
Minorities
Non-English . : - ,
.g Public hearings to solicit public
Speaking . 4
Specify other input were held on May 1, 201
IaKr)1 uage: at the HOME Consortiuublic No public
grage. Meeting and on May 31, 2017 | P
. . Spanish . comments were
2 Public Hearing at the Community Developmen . N/A
. . : submitted at the
. Advisory Committee Public . .
Persons with . " . public hearings.
N meeting.An additional public
disabilities .
hearing was held on July 12,
2017.
Non-
targeted/broad
community
FY201718 Annual Action Plan
will be tentatively posted to a
June 2017 Maricopa County
Board of Supervisors Agenda :
P g . No public
Non and approved at the public comMments were
3 Public Meeting | targeted/broad | meeting held by the county . N/A
. . . | received at the
community supervisors. The agenda item i . .
. public meeting.
posted for public input
according to Open Maing Law
statutes by the Clerk of the
Boards office.
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SortOrd | Mode of Outre
er ach

Targetof Outre
ach

Summaryof
response/attendance

Summaryof
commentsreceiv
ed

Summaryof comme
nts not accepted
andreasons

URL(If
applicable)

4 Newspaper Ad

Non-
targeted/broad
community

Public Notices announcing the
public hearings on January 19,
2017 and January 25, 2017 an
upcoming opportunities to
provide input on the upcoming
Annual Action Plan were place
in 3 newspapers of record in
Maricopa County.

No comments
were received.

N/A

5 Newspaper Ad

Non-
targeted/broad
community

Public Notices announcing the
public hearing®n May 10, 2017
and May 18, 2017 and the 30
day public comment period

draft for the Annual Action Plan
were placed in 3 newspapers 9
record in Maricopa County.

No comments
were received.

N/A

Internet
Outreach

Non-
targeted/broad
community

Draft Annual Action Plan was
made available on the Maricop
County Human Services
Department website during the
Public Comment Period of May
1, 2017 to May 31, 2017 for all
interested parties to view and
provide comment. The public
notice was also posted as on
Maricopa County Human

Services Department website.

No comments
were received.

N/A

http://www.
maricopa.go
v/615/Plans
Reports

OMB Control No: 2566117 (exp. 07/31/2015)
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SortOrd | Mode of Outre | Targetof Outre Summaryof Summaryof Summaryof comme URL(If
er ach ach response/attendance commentsreceiv nts not accepted applicable)
ed andreasons
Minorities
Non-English
Speaking
Specify other
language:
Spanish In compliance with the Citizen
Participation Plan, public
Persons with notices were posted in the
. : N . . . No comments
7 Public Notices | disabilities Housing Authority of Maricopa were received. N/A
County (HAMC) lobby, HSD, at
Non throughout Maricopa County
targeted/broad | library sysems buildings.
community
Residents of
Public and
Assisted
Housing
Public Notices announcing the
public hearing on July 12, 2017
Non and the 15day public comment
. . . No comments
8 Public Hearing | targeted/broad | period draft for the Annual . N/A
. . . were received.
community Action Plan were placed in 3
newspapers brecord in
Maricopa County.
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SortOrd | Mode of Outre
er ach

Targetof Outre
ach

Summaryof
response/attendance

Summaryof
commentsreceiv
ed

Summaryof comme
nts not accepted
andreasons

URL(If
applicable)

Internet
Outreach

Non
targeted/broad
community

Draft Annual Action Plan was
made available on the Maricop
County Human Services
Department website during the
Public Comment Period of July
3,2017 to July 18, 2017 for all
interested parties to view and
provide comment. The public
notice was also posted in the
Maricopa County Human
Services Department lobby.

No comments
were received.

N/A

http://www.
maricopa.go
v/615/Plans
Reports

OMB Control No: 2566117 (exp. 07/31/2015)
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Expected Resources

AP-15 Expected Resource91.420(b), 91.220(c)(1,2)
Introduction

The table that follows depicts the resourdabsit Maricopa Countanticipates having available during the term of the FY208 AnnuaPlan,
year three of the FY 20120 Consolidated Plarfhe resources include CDBG, HOME, and HSfative is provided after the table discussing

how HUD resources as well as ABD resources available to Maricopa County Human Services Depagideasing and Community
Development Divisiomay be leveraged.

HOME Consortium Allocations*

*Allocations include funding allocated for projects and activities as well as administration. For a detailed descripgiotH®@ME funds are
allocated to projectsvithin the HOME Consortium, visit the /8B Projects section of this plan.

2017-18 HOME Consortium Allocations are listed below
Avondale- $134,240
Chandler $298,870
Gilbert- $201,990
Glendale- $515,985
Maricopa County $795,929
Peoria- $177887
Scottsdale $219,039
Surprise- $145,126

Tempe- $331,711

CHDO Set Asidé&497,784
Total - $3,318,561
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Anticipated Resources

Program Source of EligibleUses of Expected Amount Available Year 1 Expected Narrative Description
Funds Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: $ | Resources: $ Available
$ $ Reminder
of
CorPlan
$
CDBG | Public- Acquisition CDBG funds available for
Federal Admin and activities in Urban County
Planning communities. Annual
Economic competitive application
Development process to solicit and award
Housing funding to projects.
Public
Improvements
Public Services| 2,772,024 0| 199,135 2,971,159 5,544,048

OMB Control No: 2566117 (exp. 07/31/2015)
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Program Source of EligibleUses of Expected Amount Available Year 1 Expected Narrative Description
Funds Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: $ | Resources: $ Available
$ $ Reminder
of
CorPlan
$
HOME | Public- Acquisition HOME funds available for
Federal Homebuyer eligible activities in HOME
assistance Consortium communities an
Homeowner cities located in Urban
rehab County communities.
Multifamily Allocation of funds is
rental new provided by formula to each
condruction of the HOME Consortium
Multifamily members. Urban County
rental rehab receives a portion to fund
New HOME eligible activities
construction administered by the lead
for ownership agencyProgram Income
TBRA includes amounts for
Maricopa Urban County and
3,318,561| 566,190.74 0| 3,883,753.25 6,637,122 HOME Consonim members.

OMB Control No: 2566117 (exp. 07/31/2015)
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Program Source of EligibleUses of Expected Amount Available Year 1 Expected Narrative Description
Funds Funds Annual Program | Prior Year Total: Amount
Allocation: | Income: $ | Resources: $ Available
$ $ Reminder
of
CorPlan
$
ESG Public- Financial ESG funds available for
Federal Assistance eligible activities in Maricopa
Overnight County. Projects include
shelter $90,000Shelter Operations
Rapid re and $138,000 Rapid Re
housing (rental housing. Administration is
assistance) $18,275.
Rental
Assistance
Services
246,275 0 0 246,275 492,490

Table 1- Expected ResourcesPriority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a descaoptiom
matching requirements will be satisfied

Maricopa County leverages, or combines federal dollars to achieve program goals, and meet unmet community needs that catveat With
federal dollars alone. The federal funding that is received by the coutgydsaged with resources from private and nf@deral public sources
as listed in detail below. Resource allocations vary annually as will supplemental resources that will be used to levjecigeAptticipated

leverage amounts for Maricopa County witary based on annual allocation amounts, specifics of individual projects funded, and market
O2yAYydzZSR Fdzy RAy 3

O2yRAGAZ2Yyad {dzoaSOi
over the upcoming ongear period include:

g2

Maricopa County Home Improvement Program

OMB Control No: 2566117 (exp. 07/31/2015)
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Department of Energy for Weatherization Improvemen$250,513

Department of Health & Human Services (LIHEAP) for Energy Efficiency Improvebiaiat819
Arizona Public Service (APS) for Byétfficiency Improvementsp343,234

Salt River Project (SRP) for Energy Efficiency Improver®2itd,220

Southwest Gas for Energy Efficiency Improvemei26,603

Utility Repair and Replacement (URRB%45,178

Southwest Gas Repair/Replacemefi 800

= =4 =4 =4 -4 4 A

Homeless Initiatives

1 General Funds for Homeless Services ($573,000): Central Arizona Shelter S8460¢300; Human Services Camp#83,000;
St. Vincent de Paul$90,000
1 Community Services Block Gra§t100,000

Varying leveraging technigues ehaped by individual HOME Consortium members are a function of the types of projects being assisted and the
applicable federal, state and local regulations in effect. Refer to individual Annual Action Plans for details aboundglbgnagimbers.

HUD requies that participating jurisdictions provide 25 percent match for all HOME funds and 100 percent for ESG funds. Specific
program matching requirements are below:

Match Sources for HOME Investment Partnerships Progritatching requirements of HUD programdl be satisfied by ensuring, through the
lead agency of the Maricopa HOME Consortium, that sufficient match resources are obtained to meet the 25% match requiEantent.
Consortium member will provide the 25% match requirement for its portion of t8&H per annual formula allocatiot a minimum, match
resources should be identified at the beginning of the fiscal ydatividual Consortium members are responsible for ensuring that the match
source is eligible under the HOME regulations, whickrigied by Maricopa County during monitoring reviews. Match requirements are reported
by each Consortium and Urban County member to the lead agency and compiled annually. Additionally, the Consortium teiltetgegaibility

for the 25% match requirenm to CHDOs funded through the 15% HOME CHD@sg##. CHDOs will be required to demonstrate that sufficient
match has been committed for the HOME program at the time funding applications are submitted to the Consortium.

Match Source for Emergency Sotuis Grant¢ Subrecipient agencies are contractually obligated to match on a dollar for dollar basis from an
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alternate source.Maricopa County will use local funds to provide the 100% match requirement for the remainder of the ESG funds.

If appropriate, describe publically owned land or property located within the jurisdiction that may be used to address the needs
identified in the plan

Subject to local priorities, preferences and availability, members of the Maricopa HOME Consortigonmaiy publically aned land or property
to induce the development of desired affordable housing, supportive housing, honrelessrces economic development and neighborhood
revitalization projects and programs. The commitment of such resources may be executed througmexgeewithpublic, private or non
profit entities selected through a competitive process.

Discussion

Please see above.
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Goals Summary Information

Annual Goals and Objectives
AP-20 Annual Goals and Obijective91.420, 91.220(c)(3)&(e)

Sort
Order

Goal Name

Start
Year

End
Year

Category

Geographic
Area

Needs Addressed

Funding

Goal Outcome
Indicator

1

Expand Affordable Housing

2015

2020

Affordable
Housing

Homeownership
Opportunities

Rental Housing Production
Tenant Based Rental
Assistance

HOME:
$1,653,910

Rental units
rehabilitated: 3
Household
Housing Unit
Homeowner
Housing Added
12

Household
Housing Unit
Direct Financial
Assistance to
Homebuyers:
19
Households
Assisted
Tenantbased
rental
assistance /
Rapid
Rehousing80
Households
Assisted

OMB Control No: 2566117 (exp. 07/31/2015)
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
2 OwnerOccupied Housing 2015| 2020 | Affordable Housing Rehabilitation CDBGJ] Homeowner
Rehabilitation Housing Emergency Home Repair $210,000| Housing
HOME:| Rehabilitated: 18
$689,462| Household Housing
Unit
3 Rapid ReHousing Support | 2015| 2020 | Homeless Countywide| Assist Homeless and-Riisk ESG] Tenantbased
of Homelessness $138,000| rental assistance /
Rapid Rehousing:
55 Households
Assisted
4 Homeless Shelter Operation| 2015 | 2020 | Homeless Assist Homeless and-Riisk ESG] Homelesderson
Support of Homelessness $90,000| Overnight Shelter:
1,287 Persons
Assisted
5 UC Public Services Support | 2015| 2020 | Homeless UC Public Services CDBG] § Public service
Non-Housing $415,803 activities other
Community than Low/
Development Moderate
Income
Housing
Benefit:1,467
Persons
Assisted
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Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome
Order Year | Year Area Indicator
6 UC Public 2015| 2020 | NontHousing UC Public CDBG] Public Facility or
Improvements/Infrastructure Community Improvements/Infrastructure| $1,652,350| Infrastructure
Support Development Activities other
than Low/
Moderate Income
HousingBenefit:
19,908 Persons
Assisted
Table2 ¢ Goals Summary
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AP35 Projects 91.420, 91.220(d)
Introduction

This section specifically identifies the projects that will take place during FY22Q8#vith CDBG, HOME,

and ESG funding to address the priority needs and specific objectives as identified in the Consolidated
Plan Strategic Plan sectiddote: Target Areas, as defined in the tables below, refer to Geographic
Priorities. As stated in the A0 Geographic Distriltion section,no Geographic Priorities have been
assigned for the Five Year Consolidated Plan or this Annual Action Plan.

CDBG Funds$:Y 20172018 CDBG Total Allocation is $2,772,024 and the total Reallocated (carryover)
Funds is $199,135. The total fundinavailable is $2,971,159. Of the total $2,971,159 funds
available $138,601 of contingency fundswithheld for project overruns (which is 5% of 2017 allocation).
Any CDBG program income will be reported and reallocated to CDBG eligible projects.

ESG Fus: FY 20172018 ESG Total Allocation is estimated at $246,275.

HOME FundgFY 20172018 HOME Total Allocation is $3,318,561. HOME Program Income, Recapture and
Pl Admin totalingt566,190.74are included in this Annual Action Plan per 24 CFR91.220 (E)€i}otal
funding available is $3,883,753.Z&y program income received during the program year will be retained
and reportedin the following year's Action Plan.

Of the totalFY17unds available Maricopa County's share of the HOME funds for UrbanyGmoiects
is $795,929 ($205,308r administrationand $590,626 for projects)rhe Consortium Member's share of
the HOME Funds is $2,024,848 (administration $126,553 and $1,898,295 for prdjeetsquired CHDO
setaside is 15% of total allocation @is $497,784.

HOMEProgram Income:

FY201718 HOME
Program
Program Income
IDIS Project Title Income Recapture | Repayment| Admin
Acquisition of Land and Construction
New Housing for Owner Occupants
FY1718 $ -1 $ -1 $ -
Acquisition and Rehabilitation for
Resale of Single Family Hom&sr17
18 $ -1 $ -1 $ -
Acquisition and Rehabilitation of Rent
Housing FY1718 $ 34,260.00 | $ -1 $ -
Homebuyer Assistance F¥18 $ 122,477.28 | $23,013.62| $ -
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Owner Occupied Housing

18

Rehabilitation or Reconstruction F¥17

$ 21,774.50

$364,665.34

18

Tenant Based Rental Assistance FY1

$

-1 s -

FY1718

HOME Program Administration FY

$

-1 -

TOTAL

$ 178,511.78

$387,678.96

Project Breakdown by Member

Project Breakdown by
Member

Program
Income

Repay

Recapture | ment

Program
Income
Admin

Member

Homebuyer Assistance F¥1
18

$23,013.62

Avondale

Owner Occupied Housing
Rehabilitation

$ 8,639.96

Chandler

Owner Occupied Housing
Rehabilitation or
Reconstruction FY 118

$ 13,134.54

$68,783.81

Glendale

Homebuyer Assistance F¥1
18

$ 122,477.28

Tempe

Acquisition and
Rehabilitation of Rental
Housing- FY1718

$ 34,260.00

Scottsdale

Owner Occupied Housing
Rehabilitation or
Reconstruction FY 118

$295,881.53

Urban County

# Project Name
1 | ESG Emergency Solutions GraRY 1718
2 | HOME Acquisition of Land and Construction of New Housing for Owner Occupaifél8
3 | HOME Acquisition and Rehabilitation for Resale of Single Family He1EA.8
4 | HOMEAcquisition and/or Rehabilitation of Rental Housirkgy'1718
5 | HOME Homebuyer Assistanéer1718
6 | HOME Owner Occupied Housing Rehabilitation or Reconstru&tictiFl8
7 | HOME Tenant Based Rental Assistarte¢1718
9 | HOME Program Administration F¥18
10 | CDB@G1700 Program Administration
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# Project Name
11 | CDB@G1701 BuckeyaWaterline Replacement Project

12 | CDB@G1702 El MirageFire Truck

13 | CDB@G1703 MCHIPEmergency Home Repair Project
14 | CDB@®G1704 MCHSD Homeless Services

15 | CDB@G1708Nickenburg Waterline

16 | CDB@G1706 YoungtownSidewalks

Table 3¢ Project Information

Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

Allocation Priorities:

HOME HOME funds are allocated to each Consortium member based on the relative percentage of CDBG
funds received by each Consortium community. The allocation of HOME funds is evidenced by a
Subrecipient Agreement with each jurisdiction. Then, each Consortiembmar jurisdiction receives

proposals through a competitive process and submitted by potential developers and/or subrecipients for
specific projects within that community, or a jurisdiction may provide funding for a housing program(s)

within the city/town. Applications for projects are evaluated based on precise criteria set by each

| 2ya2NIliAdzy YSYOSN) 61FaSR 2y 20t ySSRaod {SS SI OK
detailed description of the application process. The MCHSD administrative assedsn®fa of the

Consortium Member Gross Allocation for all Consortium members except for the County. The County
assessment is 10%.

ESG/CDBG Public Services Prajddtsicopa County is a direct recipient of ESG funding. The MCHSD
follows Maricopa County pigly on grant award and management. Provider agencies for ESG are currently
selected through an open and competitive Notice of Funding Availability (NOFA) process to provide rapid
re-housing for persons experiencing homelessness and/or temporary shelteatapes. In FY1-18, all

CDBG Public Servitmdingwas reserved for homeless services. The funding was included in a joint NOFA
with ESG funding.

CDBG Infrastructure, Facility, and Housing Prajdtasicopa County is a direct recipient of CDBG funding.
CDB®rojects ardunded through a competitive Notice of Funding Availability (NOFA) application process
for eligible activities that serve the Urban County communities. The CDBG application pritidaskide
annual funding priorities as identified by staff and/or the review committee.

MCHSD issues a NOFA each year to Urban County participants and interested parties announcing the
availability of CDBG funds for infrastructure, public faciéggromic development, revitalizatioand

housing activities. Interested parties submit applications identifying a local community need(s) affecting
low/moderate income residents or addressing issues of slum and blight. Each governmental applicant is
asked to gbmit a resolution from the local community identifying local support for the activity. MCHSD
staff reviews CDBG applications. CDBG applications are forwarttesl Board of Supervisomppointed
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GCommunity Development Advisory Committee (CDAC)or scoringand making recommendation of
funding. The CDAC reviews and scores the applications, and makes recommendations to the Maricopa
County Board of Supervisors based on the following criteria, which are subject to change annually and will
be provided in the NOK to potential applicants: Relative need of the community; The effect of the
proposed activities on the health and safety of the community; Past performance; Monitoring results;
Quiality of proposed annual activities; and Rates of expenditure on curremttietl activities.

Obstacles to Addressing Underserved Needs

Budget cuts resulting in a reduction of funding for programscertainty of ondime grants, and
fluctuating local resources tdeverage with federal dollars are primary obstacles to addressing
underserved needs within thlaricopa County.The amount of funding for housing and rbousing

activities is not adequate to meet the unmet needs within our communities. As discussed by the CDAC,
the total amount of CDBG funding requested in recent yé&arexceed the amount of funding available.

This has also occurred in HOME CHDEasigle, and in the Homelessness Initiatives application which
includes ESG and CDBG public service dollars. Additional obstacles include increasing rent rates, increasing
mortgage interest rates, and other factors contributing to a lack of affordable housing stock.

Please refer to the Appendix to review additional Consortium member contributions to this section.
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AP-38 Project Summary

Project Summary Information

Table3 ¢ Project Summary

1 Project Name ESG Emergency Solutions GrarY1718
Target Area
Goals Supported Rapid RéHousing Support
Homeless Shelter Operations Support
Needs Addressed Assist Homeless and-Risk oHomelessness
Funding ESG: $246,275
Description Activities will be Shelter Operations9&000, Rapid Ré¢iousing (%£38,000, and Administration
($18,279.
Target Date 6/30/2018
Estimate the number and Shelter Operations: Will serve an estimate@87 homeless persons families. Rapid RElousing: Will
type of families that will serve an estimate85 homeless individuals.
benefit from the proposed
activities
Location Description Maricopa County
Planned Activities Shelter OperationsRapidReHousing, and Program Administration.
2 Project Name HOME Acquisition of Land and Construction of New Housing for Owner Occupaifél8
Target Area
Goals Supported Expand Affordable Housing
Needs Addressed Homeownership Opportunities
Funding HOME: 877,645

OMB Control No: 2566117 (exp. 07/31/2015)

Annual Action Plan 2017 43




Description

Glendale (840,876 - New construction, with or without acquisition of land, Habitat for Humanity wi
construct 3 new homes for sale to pgualified lowincome homebuyers. Peoria ($156,769), also
working with Habitat for Humanity will construct 2 new homes, with or without acquisition of land, f
sale to prequalified lowincome homebuyers. Also, théiDO, Guadalupe CDC ($80,000) will constry
new home, with or without acquisition of land, for sale to faeaalified lowincome homebuyer.

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

6 low income families.

Location Description

Glendale, Peoria, and Guadalupe, AZ.

Planned Activities

New construction with or without acquisition of land.

Project Name

HOME Acquisition and Rehabilitation for Resale of Single Family HEW{EA. 8

Target Area

Goals Supported

Expand Affordable Housing

Needs Addressed Homeownership Opportunities
Funding HOME: $283,436
Description Chandler ($100,652): Acquisition and rehabilitation of 1 sHegldly home for resale to firdime

homebuyer.The CHDO, Newtown CDC ($182,784): Acquisition and rehabilitation for resale of-2 sir
family homes for two lowncome eligible households to become fitshe homebuyers in Chandler.

Target Date

6/30/2018

Estimate the number and
type of families thatwill
benefit from the proposed
activities

3 low income families.

OMB Control No: 2566117 (exp. 07/31/2015)
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Location Description Chandler, AZ.
Planned Activities Acquisition, rehabilitation, and resale of sinddenily homes.
4 Project Name HOME Acquisition and/or Rehabilitation of Refalusing- FY1718

Target Area

Goals Supported Expand Affordable Housing

Needs Addressed Rental Housing Production

Funding HOME: $642,339

Description Town of Gilbert ($201,990): Acquisition and rehabilitation for 1 sifagt@ly rental housindor eligible
very lowincome households with ARM of Save the Family. City of Scottsdale ($205,349): Acquisiti
rehabilitation for 1 singldamily rental housing for eligible leimcome household. The CHDO, ARM of
Save of Family ($235,000): Acquisitéord/or rehabilitation for 1 singkéamily rental housing for eligible
low-income and/or very lowncome households in Maricopa Urban County.

Target Date 6/30/2018

Estimate the number and 3 low income families

type of families that will

benefit from the proposed

activities

Location Description Gilbert, Scottsdale, and Maricopa Urban County, AZ

Planned Activities Acquisition, rehabilitation, and creation of sindbmily rental housing.

5 Project Name HOME Homebuyer Assistan¢er1718

Target Area

Goals Supported Expand Affordable Housing

Needs Addressed Homeownership Opportunities

Funding HOME: $250,490
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Description

Direct Homebuyer Assistance including but not limited to down payment assistance, closing costs
gap financing tdow-income families for firstime homebuyers. Avondale ($70,000): A total of 2-ow
income families. Glendale ($15,000): A total of 3-lnsome families will benefit. Peoria ($10,000): A
total of 2 lowincome families will benefit. Tempe ($155,490): Aatatf 12 lowincome families will
benefit.

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

19low income families.

Location Description

Avondale, Glendale, Peoria, and Tempe, AZ.

PlannedActivities

Downpayment and closing cost assistance to low income families to create first time homebuyers.

Project Name

HOME Owner Occupied Housing Rehabilitation or Reconstru&tiiz18

Target Area

Goals Supported

Owner Occupied HousirRehabilitation

Needs Addressed Housing Rehabilitation
Funding HOME: $689,462
Description Housing rehabilitation for owner occupied singganily homes for eligible losincome households.

Avondale ($55,850): A total of 1 lamcome family wilbenefit. Glendale ($227,860): A total of 3 low
income families will benefit. Surprise ($1486): A total of 6 lowincome familes will benefit. Maricopa
County ($260,626): A total of 3 lewwcome families will benefit.

Target Date

6/30/2018

OMB Control No: 2566117 (exp. 07/31/2015)
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Estimate he number and
type of families that will
benefit from the proposed
activities

13 low income families.

Location Description

Avondale, Glendale, Surprise, and Maricopa Urban County.

Planned Activities

Owneroccupied housing rehabilitation eeconstruction.

Project Name

HOME Tenant Based Rental Assistarteé1718

Target Area

Goals Supported

Expand Affordable Housing

Needs Addressed Tenant Based Rental Assistance
Funding HOME: $665,029
Description Tenant based rental assistanig eligible lowincome households. Chandler ($179,540): Fund month

rental assistance, utility and rental deposits for 20 previously homeless households. Tempe ($155
Tenant based rental assistance for 30 eligible-lo@ome households. Maricopa @aty ($330,000):
Fund monthly rental assistance, utility and rental deposits for 30 previously homeless and/or-justic
involved households.

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

80low income families.

Location Description

Chandler, Tempe, and Maricopa County.

Planned Activities

Tenant Based Rental Assistance provided to low or very low income families.

Project Name

HOME Program Administration FY1g

OMB Control No: 2566117 (exp. 07/31/2015)
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Target Area

Goals Supported

Needs Addressed
Funding HOME: $310,160
Description 201718 Program Administration for HOME activities.

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

Not applicable.

Location Description

Lead Agency (Maricopa County Human Services Department) and HOME Consortium Communiti
excluding Gilbert and Surprise.

Planned Activities

Program administration for HOME Activities for Maricopa County asAgadcy($205,303), and
Avondale ($8,390), Chandler ($18,678), Glendale ($32,249), Peoria ($11,118), Scottsdale ($13,69
Tempe ($20,732). The City of Surprise and Town of Gilbert elected not to use their administration
allocation, and allocated thefull amount to projects.

Project Name

CDBG DG1700 Program Administration

Target Area

Countywide

Goals Supported

Needs Addressed

Funding CDBG: $554,405

Description 201718 Program Administration for CDBG, HOME, and ESG activities.
TargetDate 6/30/2018

OMB Control No: 2566117 (exp. 07/31/2015)

Annual Action Plan 2017 48



Estimate the number and
type of families that will
benefit from the proposed
activities

Not applicable.

Location Description

Maricopa County Human Services Department

Planned Activities

201718 Program Administration for CDBG, HORtE] ESG activities, and Fair Housing Activities.

10

Project Name

CDBG DG1701 Buckeye Waterline Replacement Project

Target Area

Goals Supported

UC Public Improvements/Infrastructure Support

Needs Addressed UC Public Improvements/Infrastructure
Funding CDBG: $689,000
Description Replace 4,890 linear feet of waterlines and replace 11 fire hydrants in the older downtown residen

area of Buckeye.

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

81 low and moderate income persons; 126 people total

Location Description

Buckeye, AZ. The project boundary is between Muller Road to 4th Street (west and east), and Mo
Avenue to Centre Ave (north and south), respectively.

Planned Activities

Replace waterlines and fire hydraritsthe older downtowrresidentialarea of Buckeye.

11

Project Name

CDBG DG1702 El Mirage Fire Truck

Target Area

Goals Supported

UC Public Improvements/Infrastructure Support

OMB Control No: 2566117 (exp. 07/31/2015)
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Needs Addressed

UC Public Improvements/Infrastructure

Funding

CDBG: $200,000

Description

Purchase a replacement fire pumper truck for use by the City of EI Mirage. The project will assist t
entire City.

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

17,516low and moderate income persons; 33,000 total

Location Description

El Mirage, AZ

Planned Activities

Purchase a replacement fire pumper truck for use by the City of El Mirage. The mritljessist the
entire City.

12

Project Name

CDBG DG1703 MCHIEmergency Home Repair Project

Target Area

Goals Supported

Owner Occupied Housing Rehabilitation

Needs Addressed Emergency Home Repair
Funding CDBG: $210,000
Description Provideemergency, minor, and moderate home repairs for low and moderate income Urban Count

homeowners. The project will assist at least 5 low and moderate income homeowners throughout
Urban County.

Target Date

6/30/2018

OMB Control No: 2566117 (exp. 07/31/2015)
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Estimate the number and
type of families that will
benefit from the proposed
activities

5 low and moderate income households.

Location Description

Maricopa Urban County

Planned Activities

Provide emergency, minor, and moderate home repairs for low and moderate income Urban Coun
homeowners.

13

Project Name

CDBG DG1704 MCHSD Homeless Services

Target Area

Goals Supported

UC Public Services Support

Needs Addressed UC Public Services
Funding CDBG: $415,803
Description Provide shelter and supportive services for homeless individuals and families.

Emergency Shelter (TotéPR32,803): A New Leaf ($18,000), Circle the City ($108,000), Lutheran So
Services ($31,803), Native American Connections ($75,000).

SupportiveServicegor Rapid Rehousing Navigation Services (7%i8B,000): AZCEND ($18,000),
Community Bridges, Inc. ($106,000), Native American Connections ($59,000).

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

1,467homeless persons.

Location Description

Maricopa County

Planned Activities

Provide shelter and supportive services for homeless individuals and families.
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14

Project Name

CDBG DG1705 Wickenbulyaterline

Target Area

GoalsSupported UC Public Improvements/Infrastructure Support

Needs Addressed UC Public Improvements/Infrastructure

Funding CDBG: $263,350

Description Install 580 linear feet of replacement waterline and 1 fire hydrant in Wickenburg, AZ.

Target Date

6/30/2018

Estimate the number and
type of families that will
benefit from the proposed
activities

393low and moderate income residents.

Location Description

Wickenburg, AZ. The activity area is the 100 block of North Jefferson Street from Apach&Stree
Yavapai Street.

Planned Activities

Install 580 linear feet of replacement waterline and 1 fire hydrant in Wickenburg, AZ.

15

Project Name

CDBG DG1706 Youngtowhidewalks

Target Area

Goals Supported

UC Public Improvements/InfrastructuBupport

Needs Addressed UC Public Improvements/Infrastructure
Funding CDBG: $500,000
Description Install new sidewalks throughout the Town of Youngtown. The Town is 57% low and moderate in(

Target Date

6/30/2018

OMB Control No: 2566117 (exp. 07/31/2015)

Annual Action Plan 2017 52



Estimate the number and
type of families that will
benefit from the proposed
activities

Approximately 1,918 low and moderate in residents.

Location Description

Youngtown, AZ

Planned Activities

Install new sidewalks throughout the Town of Youngtown.

OMB Control No: 2566117 (exp. 07/31/2015)
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AP-50 Geographic Distribution91.420, 91.220(f)

Description of the geographic areas of the entitlement (including areas offoaome and minority concentration) where assistance
will be directed

The service area for the Maricopa HOME Consortium Year Three Annual Action Plars itndud®ME Consortium member cities of Avondale,
Chandler, Glendale, Peoria, Scottsdale, Surprise, Tempe; the Town of Gilbert; and Maricopa Urban County. The senlitariamgedirban
County is the unincorporated area of Maricopa County, and thesGitid Towns of Buckeye, El Mirage, Gila Bend, Goodyear, Guadalupe, Litchfield
Park, Queen Creek, Tolleson, Wickenburg, and Youngtown.

Maricopa HOME Consortium resources are allocated to members bydepranined allocation formula (refer to 201220 Caosolidated Plan

section SFL0) and allocated to specific geographic areas by individual jurisdictions within relevant program parameters as evidanoadlby
subrecipient agreements. Maricopa Urban County CDBG funding is allocated based on a conppetiigse and the quality and quantity of
applications receivedThe Community Development Advisory Committee (CDAC) reviews and approves all HUD funding sources through the
Annual Action Planning process.

Geographic Distribution

Target Area| Percentage of &nds
Countywide
Table 5 Geographic Distribution

Rationale for the priorities for allocating investments geographically
Not applicable.

Discussion

Please see discussion above.
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Affordable Housing

AP-55 Affordable Housing 91.420,91.220(g)

Introduction
This section outlines the Affordable Housing goals for F¥2018, year three of the 2013020

Consolidated Plan. The tables below outline the numbers of households supported and the number of
affordable housing units that will berovided by program type. This table is inclusive of HOME, CDBG
(Maricopa Urban County and Consortium members), and local Public Héugengyaffordable housing
goals. The CDBG, HOME, and local Public Housing Agengyanmymals for households to bepported

were reported by each of the HOME Consortium member jurisdictions and may include local Public
Housing Authority data.

Please see the AB5 Projects section to view a detailed description of H@MEfunded projects.Also
refer to individual Coratium member Annual Action Plans for detailed descriptions of their projects.

One Year Goals for the Number of Househotde Supported

Homeless 3,200
NonHomeless 3,021
SpecialNeeds 325
Total 6,546

Table 6- One Year Goals for Affordable Housibyg Support Requirement

One Year Goals for the Number of Households Supported Throy

Rental Assistance 6,117
The Production of New Units 8
Rehab of Existing Units 418
Acquisition of Existing Units 3
Total 6,546

Table 7- One Year Goals fokffordable Housing by Support Type

Discussion
Please refer to the Appendix to review additional Consortium member contributions to this section.
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AP60 Public Housing91.420, 91.220(h)

Introduction

Maricopa CountyHuman Services Departmentill participate on theAdvisoryBoard of the Housing
Authority of Maricopa County (HAM@) a nonrvoting capacity and will continually work to align and
coordinate to address the needs of public housing. This section will discuss actions that are glaimged

the next year to address the needs of public housing, encourage public housing residents to become more
Ay@2t @SR Ay Yyl 3SYSyi

Each member of the Maricopa HOME Consorti@mnsortium) is served by a local Public Housing Agency

F Y R

LI NIGAOALIN GS

(PHA), which prepares an Annual Agency Plan. The five PHAs within the Consortium areas are Chandler,

Glendale, Scottsdale, Tempe, and the Housing Authority of Maricopa County. Those Annual Agency Plans
are incorporated by reference herein and in each of the individual Annual Action Plans. The numbers of

units of public housing and Housing Choice Vouchers (HCV) for HANKTedselow.

HOUSING
PROGRAM LOW HOUSING
HUD HA AUTHORITY RENT ACTIVITY CHOICE
CODE LOCATION TYPE UNITS STATUS VOUCHERS
AZDOD3Z GLEMDALE Combined 155 Active 1,054
AZ009 | MARICOPA COUNTY | Combined 531 Active 1,592
AZD28 CHAMDLER Combined 303 Active 4864
AZD31 TEMPE Section & 0 Active 1,052
AZD32 SCOTTSDALE Section & 0 Active 735

Actions planned during the next year to address the needs to peiblousing

HAMCowns and manages33 public housingunits in 15 communities throughout Maricopa County.
These properties are generally located in the smaller cities and unincorporated areas of the Cuenty.
to various changes in federal housing politys imperative that HAMC engage in policies to provide for
I O02YLX AaKYSyl
by developing and sustaining affordable housing programs; and to become a leading lautisorgy by
exemplifying best practices, offering innovative affordable housing programs, and expanding accessibility
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some of these activities include:

1 Cawvert public housing units with a combination of public housing and HCV to maximize

subsidies by sites.

1 Dispose of assets determined not to be feasible to maintain as affordable housing because
of location, cost of redevelopment, impact and other factdtrslisposition is determined to
be the best option for a site, HAMC would look to replace the disposed units in another
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location.
1 Use Rental Assistance Demonstration (RAD) and HOME funds to rehabilitate Father Fidelis
Kuban in Guadalupe, Arizona.

Accordingo the Draft FY2017 Annual Agency Plan, HAMC will seek to accomplish the following strategies,
among others:

f Serveinthe/ 2 dzy &ffért®t& endchronichomelessness

1 Exploreoptionsfor mixedincomecommunitiesthroughout MaricopaCountyjurisdiction
1 Investigatethe availabilityof VASH/oucherfundingor the viability of establishinga vetera
nshousingprogram

Repositiorand repurposeexistingportfolio for supportiveor affordablehousingoptions
Explorecreationof a home ownershipprogram
Createandimplementredevelopmentstrategiesfor the entire HAMCportfolio

Applyfor all opportunitiesto grow rental assistancgprogramming
Diversifyaffordablehousingoptionsin highopportunity neighborhoods

=A =4 =4 =4 =4

Actions to encourage public housing residents to becomere involved in management and
participate in homeownership

HAMC maintains a Family S8lifficiency (FSS) program for both the HCV and Public Housing programs.
Each HAMC office has informational handouts and referrals to help the residentedoutces based on

their needs. Partnerships with local nonprofits and governmental agencies, including the MCHSD, have
increased the resources available to residents. Goal setting is a part of the FSS program requirement.
Residents and clients have beehlato improve their credit scores, obtain GED certificates, attend
college, earn workforce/technology certificates, increase wage based incomes, and reduce reliance on
assistance. HAM@bes not have a homeownership program at this time, however, HAM®lsrang the

option of creating one.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Not applicable. The Housing Authority of Maricopa County is not designated as a "troubked" PH

Discussion

Maricopa County

Father Fidelis Kuban is a HAMC property with 48 housing ukrits8MC was awarded a 3@ar
commitment from HUD to enter into a HAP contradthe contract includes fixed rents that will be
adjusted for inflation each yearThis award from HUD enabled HAMC to convert the property to a
RAD.Through the RAD program, the units move from public housing project based vouchers to HCV with
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a longterm contract that, by law, must be renewed, and ensures the units remain permaneiuttgaile
to low-income households. The rehabilitation will include significant upgrades on all 48 housing
units. MCHSD has committed to a $450,000 loan in HOME funds to rehabilitate 22 of the units.

MCHSD has committed HOME funds to HAMC for a TBRA mpregnah targets homeless persons
released from incarcerationThe primary objective of the program is to assist eligible applicants in
securing safe, decent, and sanitary housing in the private rental market.

HOME Consortium

Please refer to the Appendto review additional Consortium member contributions to this section.
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AP-65 Homeless and Other Special Needs Activiti®4.420, 91.220(i)
Introduction

Within the Maricopa HOME Consortium, Maricopa County and the City of Glendale are ESG entitlement
grantees. See the Glendale Annual Action Plan for additional discussion of homelessness and other special
needs activities. The Maricopa HOME Consortium understands that preventing and ending homelessness
using targeted resources alone will not work exalabi. Therefore, the Consortium is engaged in
leveraging mainstream housing, health, education and human service programs. The Maricopa County
Human Services Department has cultivated a shared understanding amongst its divisions to find solutions
toendhor St SdaySaad ¢KS LildzN1}2asS 2F GKS Ga5SRAOFGAY3 hlL
[ 20t [ SFRSNEKALI ¢SFY F2NJ al NAO2LJ /[ 2dzyieé ArAa (2
targeted to ending homelessness such as housing choice vouchblig, lpousing, CDBG and HOME funds

and private multifamily housing units in addition to other federafiynded service and existing
homelessness program resources. These resources include the McKien®yHomeless Assistance Act

As Amended by S.896 HEARACct of 2009 programs, other special federal, state and local and private

funds targeted to homeless individuals and families with children, especially the chronically homeless, the

HUD formula programs, and any publiokyned land or property.

The entiy coordinating the strategy to end homelessness will continue to be the Maricopa Association of
Governments (MAG) Continuum of Caviaricopa County will continue its efforts to support:

1 Continued involvement with the Maricopa Regional Continuum of Care.

1 Gontinued support for the Human Services Campus. The Campus provides emergency
shelter for homeless men and women. Phase | of the construction project was completed
in October 2005; and Central Arizona Shelter Services, the dental clinic, the Maricopa
Couny Healthcare for the Homeless Program, the St. Vincent de Paul Facility and the Day
Resource Center all became operational November 2005. A Safe Haven facility opened in
2008 and transitioned to a bridge housing shelter for people with Serious Mentadline
and General Mental Health and Substance Abuse needs in 2017

1 Use of the HMIS among homeless providers to support data driven decision making and
systemwide improvement.

9 Continuation of homeless prevention services funded by the United Way and oth&esou
through Community Action Programs.

1 Continued advocacy for preserving and increasing the number of Housing Choice Vouchers
to local housing agencies and providers, including local preference for homeless
households

1 Anincreased emphasis on performarar@ accountability through evaluation.

i Use of Emergency Solutions Grants (by Maricopa County, Glendale, Ahesajxand the
ArizonaDepartment of Economic Security) to support one or more of the following
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activities: outreach, emergency shelter, homelpssvention, rapid rehousing, and HMIS.
9 Local general fund contributions to regional homeless issues.

1 Local allocations of funding from citizen contributions to utility bill donation programs for
services and housing for homeless and victims of domeistience.

Describe the jurisdictions ongear goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

A unique collaborative effort between the Maricopa County Human Services Department, the Arizona
Department of Economic Security, the City of Phoenix Human Services Department, and Valley of the Sun
United Way was developed for the purposes of transitigrtomeless individuals accessing the Human
Services Campus services with appropriate housing interventions. The Human Services Campus has the
largest emergency shelter in the Phoenmetro area- CASS. One of the many approaches to assist
homeless personis Rapid Rélousing. Maricopa County estimates it will use approximately $132,000 of
Emergency Solutions Grant funding to support the R&#tiousing program in FY 2018 and provide
approximately 15 individuals witbhort to medium term rapid rdousingassistance

In a dedicated effort to take full advantage of opportunities that could create more housing placements
and reduce the homeless population in Maricopa County, with the support of the Board of Supervisors, a
Homeless Program Manager position veagated in 2015 and is located within the MCH&ising and
Community Development Division. MCHSD has the opportunity to increase outside funding to leverage
from the private sector, faithhased community, and other communibased organizations to addres
homelessness. In addition, MCHSD has been able to successfully grow existing partnerships that promote
regional solutions for homelessness. This position forges partnerships to organize efforts in other localities
and municipalities to create regional lations to the problem of homelessness. By creating regional
solutions, there will be more opportunities for placements of homeless persons with the intent of seeing

a decline of homelessness in Maricopa County.

Addressing the emergency shelter and trarisital housing needs of homeless persons

al NAO2LJ ' Nbly [/ 2dzyieQa LAY F2N (KS -yeaf ghalsifarY Sy (i
reducing and ending homelessness includes assisting in utilizing Emergency Solutions Grant and the
Community Develpment Block Grari Aublic service allocation to fund emergency shelters and Rapid
Rehousing for families, individuals, medically vulnerable households, justice engaged housatblds,
youth experiencing homelessness. These activities are high priorigessribed in the Five Year
Consolidated Plan.

Maricopa County will use $90,000 of Emergency Solutions Grant fundin§282j803of Community
Development Block Grant public service funding to support the emergency shelter operations in-FY2017
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18 which wil assist approximately 1,900 homeless persons. It is planned that the funds will assist
individuals, youth, veterans, families experiencing homelessness including victims of domestic violence,
and medically vulnerable people experiencing homelessnesdditian, Maricopa takes an active role in

the Maricopa Regional Continuum of Care and provides support for the operations of the Human Services
Campus. The County provides an additio13000 in General Funds for services at the Human Services
Campus Gentral Arizona Shelter Service$450,000; Human Services Camp&83,000; St. Vincent de

Paul- $90,000

ESG and CDBG will also be used to sup31,800 for Rapid Rehousing138,000 of ESG for financial
assistance and 183000 of CDBG to supportadting and supportive services for approximately 35
households.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and famileso were
recently homeless from becoming homeless again

Maricopa County seeks to utilize ESG, CDBG public service funds, and general funds as available, to work
towards strengthening the pipeline between homelessness to permanent housing and indepewidgent |

I O0O2NRAY3 (G2 GKS al NAO2LI ! &laZRmeiHonelkess Coust focaDda@ S Ny Y S
collected during the onelay count indicated that 5,605 people had experienced homelessness in
Maricopa County, with 2,059 of them reported to be hekered and 3,546 people in shelters. There is a
significant need in Maricopa County to rapidly move persons experiencing homelessness into permanent
housing and to surround them with appropriate services.

Maricopa County continues to pursue every aveamailable to assist with furthering the Continuum of
Care efforts.

Helping lowincome individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly funded
institutions and systems of care (such as health care facilities, mental health facilities, foster
care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, headtigial services,
employment, education, or youth needs.

Maricopa County, through its Human Services Department, intends to address the needsofdove
or extremely lowincome families from becoming homeless, including those being discharged from
publicly funded institutions and systems of care or receiving assistance from public or private agencies,
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through the following programs.

w { Yl NI Wdza A kdbeBorativy jusiide linilidti@ Snade of Maricopa County criminal justice
leaders and humaservices partners including MCHSD which aims to reducing offender recidivism. It is
bolstered by decades of careful research and seeks a more efficient, targeting of scarce resources to
where they will be most effective. It aims to enhance ldegn public safety, reduce the collateral
damage crime inflicts on children, families, victims and neighbors.

w {SYA2NI I yR ! RdzZtf (i LgFuRdS hibhe Rrévided thfolgdthe/TBunty dEReFANINY
and Area Agency on Aging to provide in home case neanagt for the elderly angheople with physical
disahlitiesage 18 to 59. The goal is to keep people in their own homes as long as possible.

w [/ 2YYdzyAde | Olgarss oftséhBedintlude Maricdpa Gbunty except Glendale, Phoenix
and Mesa; whadhave their own programs. Funds will be provided through private, local, county, and
federal funding to assist the elderly, disabled, and other low and moderate income residents with a menu
of services. Services may include information and referral, uiiépgosits and payments, rent/mortgage
deposits and assistance, eviction prevention, food pantries, gas and prescription assistance, head start
programs, and IDA asset assistance. Programs are developed to ensure local needs are met.

w 2SI i§KSNX Ink Bukhd® vill be NBvEidtlithrough private and federal funds to provide an in
home energy audit and weatherization assistance to elderly, persons with disabilities, families with
children, and other low income residents.

w 'GdAfAGe wSLI AMNKk wmBdsiwil OSprosiged througt? @iwkde funds to complete
repair/replacement of utility related appliances for the elderly, disabled, families with children and other
low income County residents.

w | SFR {GF NI I ¢TRis @visibid oBHSHll és Redefalifindslio provide comprehensive
child development programs for childrer;® years of age, pregnant women, and the families to prepare
OKAf RNBY F2NJ FdziidzNB adz00Saa Ay aoOKz22f | yRtoh2 &dzLILJx

w 22NJ] F2NDS - Gpsrat&s ftvdd lebmPrghignsive OiBtop Career Centers called Arizona @
Work: Maricopa County. Funds will serve job seekers and youth between the age24td Gelp them

further their education and employment goals. ArizonaV@rk: Maricopa County is also conducting
several pilot programs with services targeted at specific populations including US Veterans, individuals
dealing with homelessness and those with criminal justice challenges.

Maricopa County dedicates ESG resources, and CDBG as discussed above, to support the regional effort
to end homelessness; but the Homeless Emergency Assistance and Rapid Transition to Housing Act of
2009 (HEARTH Act) funds are a significant resource fongment housing, transitional housing,
supportive services only, HMIS, and, in some cases, homelessness prevention. Although the HEARTH
program funds Continuum of Care agencies directly, those agencies also depend on smaller contributions
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such as CDBG amdthout those resources would not be able to continue to assist the people they are
already helping.

Discussion

Address the housing and supportive service needs for persons who are not homeless but have
other special needs (i.e. elderly, frail elderlypersons with disabilities (mental, physical,
developmental, persons with alcohol or other drug additions), persons with HIV/AIDS (and
their families), and public housing residents:

1 Eviction prevention activities through leveraged Community Services BtaokfGnding
1 Tenant Based Rental Assistance program with prioritization for homeless and-jostbeed
1 Emergency home repair/homeowner rehabilitation for kimcome households

Please refer to the Appendix to review additional Consortium member cotiitsito this section.
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AP-75 Barriers to affordable housing91.420, 91.220(j)
Introduction

This section discusses barriers to affordable housing that have been identified and actions that the
Maricopa HOME Consortium including Maricopa Urbam@oplans to take to remove or ameliorate the
negative effects of public policies. Maricopa County is committed to affirmatively furthering fair housing
and overcoming identified barriers to affordable housing. These efforts have resulted in the ciefadion

Fair Housing Plan, development of specific goals and objectives to overcome barriers to affordable
housing.As discussed in the FY262620 Consolidated Plan-SB Barriers to Affordable Housing section,
barriers that were identified included the casitland, cost of construction and infrastructure, permit fees,
impact fees, developer interest, taxes, zoning, and insufficient financial resources.

As identified in the 2015 Maricopa County Regional Analysis of Impediments to Fair Housing Choice (Al),
impediments to fair housing choice include lack of accessible housing and housing discrimination against
persons with disabilities, lack of awareness of fair housing laws, the cost of affordable housing limiting
housing choice, poor financial history of patial homebuyers, lack of transportation options in rural
unincorporated Maricopa County, and distribution of resources.

Actions it planned to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing suchsaland use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

The actions planned to take place by the Maricopa HOME Consortium dboengext year to remove
barriers to affordable housing include:

Fair Housing activities including outreach and education;
Land donations when applicable;

Reduce Permit fees when applicable;

Reduce Impact fees when applicabknd

Community land trusts.

=A =4 =4 4 =9

Maricopa Urban CountySpecific actions to address barriers to affordable housing during the year for the
Urban County communities include cities/towns that may waive permit fees for H&giEted housing
rehabilitation, which include Buckeye, El Mirag&godyear, Guadalupe, Wickenburg and Youngtown.
Additionally, Maricopa County does not assess impact fees for residential development.

Maricopa County Board of Supervisors issued a proclamation in support of April as Fair Housing
month. Efforts to elimina¢ barriers to full and fair housing opportunities included MCHSD planning and
LI NODAOALIF GAYy3 Ay | Fdzf RF& FIFANI K2dzaAy3a &d@8YLIR2aAdz
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Discussion

Please refer to the Appendix teview additional Consortium member contributions to this section.
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AP-85 Other Actions 91.420, 91.220(k)
Introduction

¢tKAa aSOGA2y RA&0OdzaasSa al NAO2L | 2dzy & Qa STF2NI2

preserving affordable housing, reducitegdbased paint hazards, reducing the number of poweiel
families, and developing institutional structures for delivering housing and community development
activities.

Actions planned to address obstacles to meeting underserved needs
Actions plannedo address obstacles to meeting underserved needs within the Consortium include:

1 The continued role of the Community Development Advisory Committee (CDAC) in
recommendations to the Board of Supervisors regarding allocation, expenditure, contract
performarce, and reprogramming of CDBG, HOME, and ESG funds.

9 Technical assistance by Maricopa County Human Services Departndmising and
Community Development Division staff to individual jurisdictions in managing, processing
payments, and reporting on fundedgjects.

1 Continued advocacy by members of the CDAC regarding the preservation of HUD resources
for housing and community development.

1 Continued participation on the Maricopa Regional Continuum of Care Board.

1 Continued participation in Funder's Collaboratpportunities to align strategies to ending
homelessness.

Actions planned to foster and maintain affordable housing

Actions planned to foster and maintain affordable housing include the Strategies to Remdeliorate

the Barriers to Affordable Housing listed in the 2120 Consolidated Plan Strategic Plasfb5Bection.
Maricopa County will promote the use of energy efficient home improvements. Energy efficient
improvements may include energy star appkes, ceiling fans, cellulose insulation, dual pane windows,
low flow faucets, xeriscape landscaping, and more.

Subject to local priorities, ordinances and the preferences of local governing bodies, members of the
Maricopa HOME Consortium may pursue igethat include, but are not limited to the following items:

1 Waive or abate permitting and development fees for priority affordable housing
development and targeted redevelopment approved by local governing bodies.

9 Assess local zoning, subdivision, zonamgl impact fees to foster affordable housing
production pursuant to priorities set by local governing bodies.

1 Grant density bonuses, clustering, rezoning of vacant land, flexible setback requirements,
adaptive reuse, inclusionary zoning and other inceeBvto priority affordable housing
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projects for production and preservation.

1 Implement expedited permit processing for priority affordable housing production.

9 Encourage municipal and county Industrial Development Authorities (IDAs) to allocate
surplus revenes for locally identified affordable housing and revitalization priorities and
uses by agreement with local governing bodiEsicourage annuaeporting by IDAs to local
governing bodies on the investment and volume of surplus revenues.

1 Monitor and updag building codes to provide for cost effective construction and quality
manufactured housing development.

1 Monitor to identify and remedy projects out of compliance, thereby enhancing and
preserving the existing supply of meiléimily rental units.

1 Promote the use of alternative labor in housing programs through-kelp initiatives
(Habitat for Humanity).

1 Continue to foster the use of alternative durable building materials.

9 Continue to inventory surplus local and county land and improvements for theiiruse
affordable housing production. Execute land banking where prudent and feasible pursuant
to local objectives.

1 Continue to investigate the feasibility of enacting impact fee exemptions, or partial
abatements, for priority no#profit sponsored residentialevelopment for persons earning
up to 80% Area Median Income and priority prefitonsored residential development for
benefiting the lowest income consumer possible in light of individual market conditions and
personal income within a given jurisdiction.

1  Work with the Arizona Housing Finance Authority or other State housing commissions to
explore state statues that authorize tax increment financing, alter the commercial lease
excise tax for more favorable provisions for affordable residential propertié®asing and
affirm the exemption of nonprofits from sales and property tax provisions.

1 Establish a dialogue with the Maricopa IDA leading toward the initiation of demonstration
multi-family initiatives utilizing the HUD 542 risk sharing and LIHTC pregoant funding
for multi-family and homeless/supportive housing developmepitiblic purpose provisions
associated with multfamily refundingsetc.

1 Establish a dialogue with the Maricopa IDA leading toward the initiation of joint funding for
affordabk singlefamily housing production, sustained reporting on bond financing activity
to the Consortium and singliamily Mortgage Revenue Bompdoject structuring addressing
member objectives.

Actions planned to reduce leaBlased paint hazards

The Maricopa BME Consortium will continue to comply with all ldaased paint (LBP) requirements
imposed by HUD and will continue to direct resources to eliminate-pedict in its housinghrough the
following actions Pursuant to CFR 36.900, Consortium members ogittinue to address, monitor,
evaluate and reduce leddased paint hazards throughout the community through its Housing
Improvement Program, Emergency Rehabilitation Grant Program, and Rental Reinvestment Rehabilitation
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ProgramsConsortium members will gpoach all prel978 units participating in its Rehabilitation
programs with a presumption of legshint hazardsContract with Environmental Protection Agency (EPA)
certified lead paint firms for assessment and abatement activities in the rehabilitatimgrams. Lead
based paint requirements for rehabilitation programs using CDBG and HOME funds fall into three
categorieshased on the amount of rehabilitation assistance committed. Consortium members will follow
the procedures articulated belowConsortium nembers will follow the three procedures as articulated in

the Consolidated Plan Lead Based Paint Hazards sectiéf. SP

In order to reduce the number of housing units containing #eaded paint hazards, housing programs
require that rental units receivinggnant based rental assistance are required to meet minimum quality
standards. For units built prior to 1978, to be occupied by a family with a child under six years old, all
chipped and peeling paint will be removed prior to assisted occupancy. Reitsakaonstructed before

1978 and rehabilitated with CDBG or HOME assistance are tested and all lead paint abated as part of the
rehabilitation contract. All homes constructed before 1978 and rehabilitated with CDBG or HOME
assistance will comply with HUDR.Bequirements. This activity will increase the inventory of lsafe

housing available to extremely leilwcome, lowincome, and moderaténcome families in Maricopa
County.

Actions planned to reduce the number of povergvel families

As described in # Strategic Plan section of the FY2@0&20 Consolidated Plan, the Aitoverty Strategy
is the strategy to improve the capacity of individuals for economicsséficiency. Funding for anti
poverty activities in Maricopa Urban County during the next yaliicome from resources other than the
Community Development Block Grant. Aptiverty activities will include:

T aAy2NAR(Ge .dzaAySaa 9YOISNIINRARASk22YSyQa . dzaAyS:
procurement

Resident Opportunity and SebufficiencyPrograms for assisted housing residents

Workforce Development

Support services to TANF families

Employment and training programs

Community Action Programs

Head Start Programsr

Affordable housing programs that serve formerly homeless families.

=A =4 =4 4 -4 4 A

al NARO2L} /2dzyieQa 1dzyly {SNBAOSa 5SLI NI YSepid 02y

Annual Action Plan 2017 68
OMB Control No: 2566117 (exp. 07/31/2015)



Career Centers called Arizona @ Work: Maricopa County. Services offered include:

Skill and aptitude assessment

Career counseling

Resume instruction and review

Labormarket and occupational demand information

Supportive services (personal, family and emergency)

Supplemental financial assistance for select local training/education programs

Stateof-the art computer labs and office equipment

Job search and job readis® workshops (assessments, resumes, basic computer, job
searching, interviewing and Job Clubs)

T raairad 220 &aSS1T{SNBR Ay f2FRAYy3I GKSANI NBad:
azjobconnection.gov, to improve searability by employers, job developers and Aria @
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Arizona @ Work: Maricopa County started a program called Smart Justice which involves criminal justice
partners that are individually and collaboratively promoting evidebhased practices to reduce
recidivism and to promote lonterm public safety and cost effectiveness. Smart Justice addresses the
most important criminal justice priorities, such as leegn public safety, reducing recidivism, and
preventing victimization.

In addition to the two Oné&stop Centers, Arizona @ Work: Maricopa County operates four youth hubs
where services are offered to youth between the ages 62480 help them further their education and
employment goals. Arizona @ Work: Maricopa Countyde abnducting several pilot programs with
services targeted at specific populations including Veterans, individuals dealing with homelessness, and
those with criminal justice challenges.

Actions planned to develop institutional structure

Maricopa County Wl research and build upon existing partnerships, and with respect to specific gaps in
institutional structure will work to create new partnerships with public, private, -poofit, and
philanthropic organizations. During the next year the following agtiwill be taken to improve and
impact the institutional structure of the delivery of HUD grants and Community Development services in
the Urban County:

1 Maricopa County is working with the Continuum of Care to foster a coordinated entry system
for homeles service programs.

1 Maricopa County will continue participation in existon@ups and committeesuch as ESG
Collaborative, Data Subcommitte&ordinatedEntry Subcommittee, Ending Homelessness
Advisory Council (EHAC), Maricopa Regional Continuum of Boenel, and Maricopa
Regional Continuum of Care Rank and Review Committee.

1 Maricopa County will continue to serve as the administrator for the Urban County CDBG and
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as the Lead Agency for the Maricopa HOME Consortium.

1 Maricopa County will continue to dewsd linkages between services provided under the
umbrella of the Maricopa County Human Services Departm@ifite Divisions of Early
Education and Head Start, Community Services, Senior and Adult Services, and Workforce
Development work closely with the Haog andCommunity Development Division. The
combined efforts strengthen all divisions and result in a continuum of care encompassing
homelessness prevention, rent and utility assistance, help finding employment and/or
obtaining training, stable housingnks to homeownership opportunities, and tools for long
term financial stability.

1 Maricopa County will leverage ndaderal funding for Home Improvement/Rehabilitation
Programs to assist the communitiaad familiesn the Urban County.

Actions planned to ehance coordination between public and private housing and social
service agencies

Coordination between public and private agencies allows these housing and social service agencies and
programsto work effectively. Maricopa County benefits from strong perships forged with the
Regional Continuum of Care, local manofit organizations, Housing Authority of Maricopa County
(HAMC), participation on the Arizona Fair Housing Partnership Steering Committee, and participation on
the Arizona Partnership for Heay Communities Steering Committee and Capacity Building Workgroup.

The Urban County continues to strive for collaboration and fiscally responsible projects. The communities
of Buckeye, El Mirage, Gila BefhodyearGuadalupe, Queen Creek, Tolleson, R&fiburg, and
Youngtown, and the unincorporated areas of the County are represented on the Community
Development Advisory Committee (CDAC). The CDAC is responsible for advising the Maricopa County
Board of Supervisors on the annual allocations of CDBG, H&WMEESG funds. The participation in a
public forum guided by adopted Hgws and mandatory community development objectives of each
participating community is intended to provide a reasonable distribution of the available HUD resources,
and provide for boader citizen participation in the planning process. Maricopa County Human Services
Department, Housing and Community Development Division (MCHSD), issues Notices of Funding
Availability (NOFAs) each year to Urban County participants and interestedsparti®uncing the
availability of CDBG, HOME, and ESG funds. Interested parties submit applications identifying a local
community need(s) affecting low/moderate income residents. Each governmental applicant is asked to
submit a resolution from the local camunity identifying the need(s) and local support for the activity.
CDBG applications are forwarded to CDAC for scoring and final recommendation of funding.

Members of the HOME Consortium regularly coordinate with private industry, businesses, developers,
non-profit housing providers, and social service agencies which contribute to economic development.
Members also work closely with the real estate, constiamctand finance industries to implement other
ongoing HOME and CDBG supported housing rehabilitation and production activities. Maricopa HOME
Consortium members competitively award HOME and CDBG funding as applicable to local and federal
laws. As a resula majority of Maricopa HOME Consortium's HOME funds throughout the county are
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competitively awarded to no#profit organizations, e.g. Habitat for Humanity for sinfdenily housing

new construction, Trellis for down payment assistance, owner occupiedrwpushabilitation, or new

construction of multfamily housingln some cases, the Maricopa County subrecipients and CHDOs also
coordinate with social service agencies to provide activities such as homeownership counseling, career
development, youth enritment and achievemendayOl NB OSY G SNEZX FyR & { G NI SNJ
for previously homeless tenants be provided at movén. Additional coordination activities by members

with social service agencies are discussed at length throughout the FZ@RQ%Consolidated Plan.

Discussion

Please refer to the Appendix to review additional Consortium member contributions to this section.
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Program Specific Requirements
AP-90 Program Specific Requirement81.420, 91.220(1)(1,2,4)

Introduction

It is anticipated that the Urban County will not have CDBG program income this fiscal year and there is
not program income received in the preceding programyea8 F SNJ 2 SI OK / 2y a2 NI A dzY
Action Plan for expected CDBG program income.

Please see ppendix for AP0 Supplementary Information regarding CDBG, HOME, Affordable
Homeownership Limits, Resale/Recaptdi€©ME Program Incomand additional information.

Other CDBG Requirements:
Specify the years covered that include this Annual Action Plan:
2015, 2016, 2017

Community Development Block Graftrogram (CDBG)

Reference 24 CFR 91.220(1)(1)
Projects planned with all CDBG funds expected to be available during the year are identified in the Projects
Table. The following identifies program income tigavailable for use that is included in projects to be
carried out.
1. The total amount of program income that will have been received before the start of the n

program year and that has not yet been reprogrammed 0
2. The amount of proceeds frogection 108 loan guarantees that will be used during the year
address the priority needs and specific objectives identified in the grantee's strategic plan. | 0

3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grafiinds returned to the line of credit for which the planned use has n

been included in a prior statement or plan 0
5. The amount of income from flodtinded activities 0
Total Program Income: 0

Other CDBG Requirements
1. The amount of urgent needttivities 0

2. The estimated percentage of CDBG funds that will be used for activities t

benefit persons of low and moderatacome. OveraBenefit- A consecutive

period of one, two or three years may be used to determine that a minimum 100.00%
overall berefit of 70% of CDBG funds is used to benefit persons of low and

moderate income.

Specify the years covered that include this Annual Action Plan. 2015, 2016, 2017
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HOME Investment Partnership PrografdOME)
Reference 24 CFR 91.220(1)(2)

1. Adescription of other forms of investment being used beyond those identified in Section 92.205 is
as follows:

Maricopa HOME Consortium does not use any other form of investment not described in §92.205(b).

2. A description of the guidelines that will be usgdr resale or recapture of HOME funds when used
for homebuyer activities as required in 92.254, is as follows:

Please refer to the Appendix to review Maricopa County Supplemental Information and additional
Consortium member contributions to this section.

Recapture:

The Maricopa HOME Consortium Program under most circumstances uses the Recapture Provision
for homeownership projects undertaken by the Consortium or its subrecipients (except as noted
below under Resale). The homebuyer assistance is securaa@dnys of a note and a deed of trust by

the lowincome household being assisted. The amount of the note and deed of trust is the
GK2YS0d22SNJ daraidl yOSéod LG AyOf dzRSAY

1 Any HOME funds provided to the buyer at the time of purchase (down payment, closing cost
or housing rehabilitation) to assist with the purchase, whether provided directly by the
program administrator or by the developer using funds provided by the program; and

1 Any reduction in the purchase price from fair market value to an affordable purchieseqo
amount required to be contributed by the buyer through buyer funds or first mortgages.

If there is no direct homebuyer assistance and a development subsidy is provided, then theretbeald
outlined below must be used.

Resale:

Under mostircumstances, the recapture provisions outlined above will be used in HOME homebuyer
activities. However, resale restrictions may be used under the following circumstances:

1 When HOME Program funds are used only as a development subsidy for the constouctio
renovation of homeownership housing, and no homebuyer assistance is provided, and

1 When aland trust owns the property. In the case of a land trust, the HOME resale restrictions
will be enforced through the land trust ground lease mechanism.

Resale resictions will ensure that housing assisted with HOME funds is made available for resale only
to HOME program eligible lomcome households that will use the property as their principal
residence. A Memorandum of Ground Lease and Right of First RefBsaldis O2 NRSR® | &t SNJ
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Deed of Trust is also recorded with the developer as the beneficiary; this ensures the developer is
notified in the event the owner of the improvements attempts to refinance or transfer the property.

HOME regulations 24 CFR &24a)(5)(i)(A) allows for the restriction to be extinguished by a third
party lender in the event of foreclosure, transfer in lieu of foreclosure or assignment of an FHA
mortgage in order to clear title. The County permits CHDOs and Consortium Memhbeesrights of

first refusal or other means to intervene and preserve the affordability of the unit.

3. A description of the guidelines for resale or recapture that ensures the affordability of units
acquired with HOME funds? See 24 CFR 92.254(a)(4) arelawgol

Recapture

The affordability period specified in the note and deed of trust (DOT) is the minimum period for the
project as specified in 24 CFR 92.254 (a), sections (4) and (5). The affordability period is determined
by the amount of HOME assistandéne amount subject to Recapture: In all but the cities of Glendale
and Avondale, if the housing does not continue to be the principal residence of the assisted
household, whether voluntary or involuntary, due to sale, foreclosure, or any other evemgtiee

and DOT will require repayment of the full amount of HOME funds subject to recapture at the time
the event occurred. The lien covers the full amount to be recaptured. The Recapture mechanisms
used to secure the affordability of the HOME assisted angitrecorded in accordance with state law.

The exceptions, the Cities of Glendale and Avondale permit the amount subject to recapture to be
reduced based on a pro rata reduction during the affordability period. In all cases, the amount to be
repaid is thesubsidy provided directly to or on behalf of the homebuyer for closing costs and is limited
to the net proceeds of the sale, which is defined as the sales price minus the first lien and seller paid
closing costs and includes only the following items te tbxtent actually incurred: brokers
commission, reasonable attorney fees, and any transfer tax or recording fee payable by the seller.

Resale:

The affordability period is determined by the total investment of HOME funds in the unit, regardless
of whetheror not the funds are reflected in buyer financing. If the assisted property is sold while
under the resale restrictions, the home must be sold to a HOME eligible buyer approved by either the
County, Consortium Member or CHDO. The price at resale mustprthé original HOME&ssisted
homebuyer a fair return on the investment and be affordable to a reasonable range ahdtome
buyers. Therefore, sales price during affordability can occur at market value with the following
limitations.

Fair return on invesnent: is defined as the purchase price, plus 25% of the increase in value at the
time of resale based on the valuation performed by a duly licensed appraiser. The appraisal will be
the objective standard used at the time of the original purchase and at regalg. capital
improvements will be determined by the assessed value of the appraisal at the time of resale. The
price shall not exceed a price that results in net proceeds (after first lien and sales costs) to the seller

Annual Action Plan 2017 74

OMB Control No: 2566117 (exp. 07/31/2015)



that exceeds: the reimbursement ofi¢ original owner's investment including down payment and
closing costs made at the time of initial purchase, if any; the value of capital improvements to the
property as determined by an appraisal, if any; the principal amortized on the first lien dhgng
period of ownership.

Affordable to a range of loncome buyersThe housing must remain affordable to the subsequent
purchaser during the HOME period of affordability. The housing will be considered affordable if the
subsequent purchaser's monthly pagnt of principal, interest, taxes and insurance do not exceed
30% of the gross income of a qualified {owome family with an income less than 80% of area median
income for the area. If the property is no longer affordable to qualified homebuyers &trigeof

resale, the County, Consortium Member, or CHDO may take steps to bring the property acquisition
cost to a level that is affordable by layering HOME subsidy in the form of down payment assistance
and extending the affordability period. This may resu the actual sales price being different to the
seller than to the subsequent homebuyer. Upon the resale of the home, the property must pass local
building codes for existing housing. The County shall determine who is responsible for the necessary
repair costs to bring the property up to standards.

4. Plans for using HOME funds to refinance existing debt secured by multifamily housing that is
rehabilitated with HOME funds along with a description of the refinancing guidelines required that
will be used urder 24 CFR 92.206(b), are as follows:

The Consortium does not permit the use of HOME funds to refinance existing debt.

Emergency Solutions GrafESG)
Reference 91.220(1)(4)

1. Include written standards for providing ESG assistance (may includgt@ashment)

Maricopa County has adopted performance standards for evaluating ESG that are in line with the
Maricopa Regional Continuum of CaRdease see Appendix for performance standards for Shelter
Operations and Rapid R#¢ousing activities.

2. If the Caontinuum of Care has established centralized or coordinated assessment system
that meets HUD requirements, describe that centralized or coordinated assessment
system.

The Continuum of Care (CoC) has an establisieédordinated Entry System (CES) that red¢t/D
requirements. The importance of having a CES, common assessment procedures and effective
methods for matching individuals or families with the most appropriate resources has gained
acceptance in recent years as a best practice for communities at@sstion. A coordinated entry
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process makes it more likely that families and individuals will be served by the right intervention more
quickly. In a coordinated system, each system entry point uses the same assessment tool and makes
decisions on which pgrams families and individuals are referred to based on a comprehensive

dzy RSNRGFYRAY3I 2F SIFOK LINBINIYQa aLISOAFAO NBIdzA N
services.

3. ldentify the process for making subwards and describe how the ESG allocatiavailable
to private nonprofit organizations (including community and faithased organizations).

The Maricopa County Human Services Department follows Maricopa County policy on grant award
and management. Provider agencies for ESG are currently sgfgcbugh an open and competitive
process to provide rapid rehousing for persons experiencing homelessness and to provide temporary
shelter. As described in Section-P&®R Maricopa County is in a process of continuous consultation
with the Maricopa Regiaal Continuum of Care (CoC), and the process for making Subrecipient awards
will be established in collaboration with the CoC. For FY -281pursuant to Maricopa County and
Arizona procurement guidelines, Maricopa County will make awards through and apén
competitive Notice of Funding Availability process.

4. If the jurisdiction is unable to meet the homeless participation requirement in 24 CFR
576.405(a), the jurisdiction must specify its plan for reaching out to and consulting with
homeless or formerly bmeless individuals in considering policies and funding decisions
regarding facilities and services funded under ESG.

Maricopa County Human Services Department is committed to consulting with homeless or formerly
homeless through its consultation with thdaricopa Regional Continuum of Care which has at least
one formerly homeless individual as a board representative. Subrecipients who receive ESG funding
to operate emergency shelters and rapidtreusing programs have been surveyed and consulted
about sewices and programs that receive ESG funding. Maricopa County also participates in a robust
partnership that is working to end homelessness by starting at the Human Services Campus in
Phoenix. The County has consulted with other members of the partnerdsiipapresent emergency
shelters or other homeless services. The County also plans to utilize the Homeless Program Manager
position at MCHSD to assist in reaching out and consulting with formerly homeless individuals.

Maricopa County Human Services Depain does not currently have homeless or formerly
homeless persons on the Community Development Advisory Committee nor does the Maricopa
County Board of Supervisors, which is the final approval authority for Maricopa County. A
representative from a distrias called a Supervisor. Currently, Maricopa County has five (5) districts
and five (5) Supervisors. Together, the five (5) district representatives, or Supervisors, form the Board
of Supervisors.

5. Describe performance standards for evaluating ESG.

Please see Appendix for performance standards for Shelter Operations and Radoudieg
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activities.

Discussion

Please see discussions above.
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Citizen Participation Comments

Maricopa Urban County and HOME Consortium
Citizen Participation Summary

As discussed in AP-12 Participation, for Maricopa County, efforts involved included public notices in
PHA, library, and HSD buildings; public notices in newspapers, public hearings and public meetings, as
well as website outreach on the Maricopa County website. Two public hearings were held to solicit input
held on January 19 and January 25, 2017, and public hearings on the draft Annual Action Plan held on
May 10, 2017 and May 18, 2017. A 30-day public comment period for public review of the draft Annual
Action Plan began on May 1, 2017 and extended through May 31, 2017. At the end of the 30-day period,
there were no comments received.

An additional 15-day public comment period for public review of the draft Annual Action Plan began on
July 3, 2017 and extended through July 18, 2017. At the end of the 15-day period, there were no
comments received. One public hearing was held on July 12, 2017 to solicit comments on the draft
Annual Action plan. There were no public comments received at the hearing.

Efforts undertaken by Urban County members often involved their own citizen participation
endeavors. The citizen participation activities undertaken by the entitlement members of the Maricopa
HOME Consortium are extensive and are outlined in depth in their respective Annual Action Plan
submissions to HUD. Taken as a whole, the combined efforts of all members of the Maricopa HOME
Consortium and Maricopa Urban County represent a very inclusive and extensive citizen participation
achievement.
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Wost Valley View, Avondale, Arizona, Wadnesday, January 11, 2017
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